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Special School Board Meeting Minutes
of the Board of Education

The study/special meeting of the Board of Education of Independent School District 719 was called to order by
Board Chair Wolf, in the large conference room at the District Services Center on September 25, 2017 at 6:00 p.m.

Board members present: Enger, Hanson Ruelle, Shimek, Wolf
Board members absent: Frantz, Sorensen

Board Chair Wolf welcomed everyone and Superintendent Staloch opened the meeting with the meeting purpose.

District Governance and Policy
Chair Wolf presented the 3-year board agenda. This document is included in all the work session materials.

Oversight of Operations
Dennis Hoogeveen, representing Clifton, Larson & Allen presented the 2016-17 preliminary audit for review. The
final presentation will take place at the October 9, 2017 board meeting.

Board Governance Policy

First reading of the following policy:
e Policy 702.1: Electronic Fund Transfers
Second and final reading will take place at the October 9, 2017 regular meeting.

Review of the following policies with no recommended changes:
e Policy 416: Drug and Alcohol Testing
o Policy 427: Compensation Following Part-Year Employment
o Policy 428: Employee Use of Social Media
e Policy 702: Accounting/Procedures (minor edits)
Second and final review will take place at the October 9, 2017 board meeting.

Elimination of the following policies:
e Policy 411: Voluntary Employees’ Benefit Association (VEBA)
e Policy 424: Evaluation of Probationary Teachers
Second and final review will take place at the October 9, 2017 board meeting.

Informational Items
Chair Wolf mentioned the addition of a joint board meeting between the City of Prior Lake and the school board on
Monday, December 4, 2017 at the District Services Center. The meeting will run from 5:00 to 6:30 p.m.

Public Forum
No one spoke during this time.

The study session adjourned at 7:08 p.m.
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The meeting opened for business items at 7:11 p.m.

Chair Wolf led the Pledge of Allegiance.

Board Members Present: Enger, Hanson, Ruelle, Shimek, Wolf
Board Members Absent: Frantz Sorensen

Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of Human
Resources Mons, Executive Director of Business Services Cink

A motion was made by Melissa Enger, seconded by Ben Hanson, to approve the agenda, as presented.
Motion carried: 5-0

Executive Director of Business Services Cink presented the preliminary 2017 Payable 2018 Levy Certification. The
recommendation was to certify the levy at an increase of 2.36%. The levy is derived by a complex formula of
adjusted net tax capacity, referendum market value, increased pupil units and change in ag property tax credit.

A motion was made by Ben Hanson, seconded by Stacey Ruelle, to approve the levy certification at the 2.36%
increase, as presented.

Motion carried: 5-0

A motion was made by Stacey Ruelle, seconded by Ben Hanson, to adjourn the meeting.
Motion carried: 5-0

Meeting adjourned at 7:37 p.m.

Lee Shimek, Clerk
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