POLICY 212
INDEPENDENT SCHOOL DISTRICT 719
PRIOR LAKE - SAVAGE AREA SCHOOLS

212 SCHOOL BOARD MEMBER DEVELOPMENT

L PURPOSE

In recognition of the need for continuing in-service training and development for its
members, the purpose of this policy is to encourage the members of the school board to
participate in professional development activities designed for them so that they may
perform their responsibilities.

Il GENERAL STATEMENT OF POLICY

A. All school board members are encouraged to participate in school board and
related workshops and activities sponsored by local, state, and national
school boards associations, as well as in the activities of other educational
groups.

B. School board members are expected to report back to the school board with
materials of interest gathered at the various meetings and workshops.

C. The school board will reimburse the necessary expenses of all school board
members who attend meetings and conventions pertaining to school activities
and the objectives of the school board, within the approved policy and budget
allocations of the school district relating to the reimbursement of expenses
involving the attendance at workshops and conventions.School board members
will be personally liable for any expenses incurred without prior board approval.

lil. New Board Member Training and Orientation

A. New school board members are required to attend the orientation and school
finance and management development training sessions sponsored by the
Minnesota School Boards Association (MSBA).

B. The board and administrative staff will assist new members in understanding the
board's functions, policies, procedures, and school system operations.

C. An orientation program will be organized by the board chair and superintendent
for newly elected members before they take office, including meetings with the
superintendent and administrative staff.

D. New board members will receive:

1. School Board handbook
2. Contact information, committee assignments, governance policies,
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and administrative procedures.

3. MSBA new member information and details for orientation
meetings.

4. District policies, superintendent-board evaluation protocols, and the
district strategic plan.

5. Information on the annual budget process, bargaining groups,
negotiation processes, and curriculum review processes.

IV. Ongoing Board Training & Development

A. The board shall allocate necessary funds for effective governance, itemized in
the annual budget.

B. The board will ensure members possess the necessary knowledge and skills for
effective governance through:

1. Training for new and existing members to maintain and enhance
skills.

2. External monitoring to support confident governance, including
fiscal audits.

3. Policy governance training.

C. All board members are required to participate in development opportunities
funded through the annual budget, including:

1. In-service activities planned by the board and administration.
Training, conferences, workshops, and conventions by educational
organizations.

3. Subscriptions to relevant publications.

D. Additional funds may be allocated for:
1. Third-party performance monitoring.

2. Surveys, focus groups, and opinion analyses.
3. Stipends and approved expenses for board members.

V. The board shall enforce upon itself the discipline needed to govern in accordance
with all state and federal laws.
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Legal References: Minn. Stat. § 123B.09, Subd. 2 (Boards of Independent School Districts)
Cross References: Policy 211 (Criminal or Civil Action Against School District School,
School Board Member, Employee, or Student)
Policy 214 (Out-of-State Travel by School Board Members)

Policy 412 (Expense Reimbursement)
Board Handbook

School Board Adoption: July 14, 2025
Orig:  July 2025

An Equal Opportunity School District
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