POLICY 203.6
INDEPENDENT SCHOOL DISTRICT 719
PRIOR LAKE - SAVAGE AREA SCHOOLS

203.6 CONSENT AGENDAS

l. PURPOSE

The purpose of this policy is to allow the use of a consent agenda.

Il GENERAL STATEMENT OF POLICY

For efficient administration of school board meetings, the school board may elect to use
a consent agenda for the passage of noncontroversial items or items of a similar nature.

. CONSENT AGENDAS

A

The superintendent, in consultation with the school board chair, may place items
on the consent agenda. By using a consent agenda, the school board has
consented to the consideration of certain items as a group under one motion.
An appropriate amount of discussion time will be allowed to review any item
upon request.

Consent agenda items are considered to be routine in nature and will be
enacted by one motion. There will be no separate discussion of these items
unless a board member or citizen so requests, in which event the item will be
removed as a consent agenda item and addressed. The removal of an item for
discussion must be requested prior to the approval of the consent agenda. Such
agenda items might include ministerial tasks such as but not limited to:

1. Organizational Meeting

a. Designate depositories for school district funds.

b. Resolution Authorizing the Use of Facsimile Signature on Payroll and
Voucher Checks.

c. Designate the official school district legal posting site.

d. Name the school district financial consultants.

e. Name the school district legal counsel.

f. Name the district auditing firm.

g. Name the assistant board clerk.

h. Authorize person(s) to lease, purchase and contract for goods and

services within the budget.

Designate the school district's Special Education Director, District LEA

(ESEA Programs) and Data Practices Compliance Officer.

j- Delegate the authority to make electronic transfers.

k. Direct administration to post notification.

I. Designation of Identified Official with Authority for the MDE External User
Access Recertification System.



2. Reqular Meeting

Check/Wire Transfer Disbursement Summary
Wire Transfer, EFT and ACH Banking Activity
Bank Reconciliation Statement
Monthly Investment Summary
Monthly Wire Detail
Monthly Health/Dental Wire Detail
Monthly Check Detail
Monthly ACH Detail
Purchase Orders above $25,000
Monthly Financial Report
Enrollment Report
Approval of School Board Minutes
. Candidates for Employment
Resignations | Terminations | Non-Renewals
Leaves of Absence
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C. Iltems shall be removed from the consent agenda by a timely request by an
individual school board member for independent consideration. A request is
timely if made prior to the vote on the consent agenda. The request does not
require a second or a vote by the school board. An item removed from the
consent agenda will then be discussed and acted on separately immediately
following the consideration of the consent agenda.

D. Consent agenda items are approved en masse by one vote of the school board.
The consent agenda items shall be separately recorded in the minutes.

Legal References: Minn. Stat. § 123B.09, Subd. 7 (Boards of Independent School Districts)

Cross References: Policy 203.2 (Order of the Regular School Board Meeting)
Policy 203.5 (School Board Meeting Agenda)
Policy 204 (School Board Meeting Minutes)
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