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‭Board Approved Sept. 8, 2025‬

‭MSBA BOARD STANDARDS‬

‭GOAL A‬ ‭(Supports Standards 2 & 4)‬

‭To use the strategic plan to guide our interactions with district leadership, staff and community stakeholders as‬

‭they relate to each plan priority.‬

‭Deliverables‬

‭●‬ ‭The board will commit to regular business meeting agenda items that highlight a priority  in the strategic‬

‭plan, working alongside district leadership to report on KPIs.‬

‭●‬ ‭Use other points in time to update the community, aligned to the strategic plan. Examples may include:‬

‭○‬ ‭“State of the Schools” and “State of the District” addresses‬

‭○‬ ‭Town Halls‬

‭○‬ ‭BILT Plans‬

‭○‬ ‭SCIPs‬

‭○‬ ‭Other topics as needed or requested‬

‭GOAL B‬ ‭(Supports Standards 2, 3 & 4)‬

‭Beginning September 2025, board members commit to meeting with school leadership to learn context, build‬

‭trust, learn different aspects of school goal plans or other areas of interest - in a school environment.‬

‭Deliverables‬

‭●‬ ‭The board chair will identify school "assignments" or "areas" to ensure an even spread of meetings and‬

‭interest across the district‬

‭●‬ ‭Schedule 3 meetings with different leadership per board director‬

‭GOAL C‬ ‭(Supports Standard 5)‬

‭Improve communication between board members (through the board chair to abide by open meeting laws) to‬

‭inform better preparation for conversations and collaborative decision-making in board meetings and in‬

‭between.‬

‭Deliverables‬

‭●‬ ‭Draft official notes/minutes from board committee meetings and send to all board members within a‬

‭few days of the meeting, in collaboration with a committee member and district administration‬

‭(committee leads).‬

‭●‬ ‭Use Studer survey to ask questions about Board of Education - to review and gather unredacted‬

‭feedback from community.‬

https://drive.google.com/file/d/1f6D7z_XztCpNf6Y1jocMA9uociE6EVfb/view?usp=sharing

