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School Board Special | Business | Study Session Minutes District Services Center
Board Room

The meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Bullyan, in the board room at the District Services Center, on March 23, 2026 at 6:01 p.m.

Board Members Present: Lisa Atkinson, Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason,
Jessica Olstad, Dustin Smith, Student Rep Obioma Osuiji

Board Members Absent: None

Administrators Present: Superintendent Thomas, Executive Director of Academic Services Anderson,
Executive Director of Administrative Services Cothern, Executive Director of Business Services Rider,
District Administrators

Board Chair Bullyan welcomed everyone and led the Pledge of Allegiance.
A motion was made by Director Olstad, seconded by Director Frantz, to approve the agenda.

A motion was made by Director Mason, seconded by Director Johnson, to amend the agenda to move
Business Item A (Transportation Recommendation) to the study session for further discussion.

Voting in favor: Atkinson, Johnson, Mason

Voting against: Bullyan, Frantz, Olstad, Smith

Motion failed: 4 — 3

A motion was made by Director Atkinson, seconded by Director Johnson, to move the public forum and place
it before the business items on the agenda.

Voting in favor: Atkinson, Bullyan, Johnson, Mason, Olstad, Smith

Voting against: Frantz

Motion carried: 6 — 1

Per board policy 203, Board Chair Bullyan called for anyone wishing to address the board during the open
forum segment on the board agenda and five community members and students spoke during this forum.

Director of Operational Services Powers presented a recommendation to proceed with negotiations for
transportation services, following a review process of proposals for both routing and transportation.
A motion was made by Director Frantz and seconded by Director Johnson to approve the following:
e Routing Services: CESO
o Transportation Services: Enter into negotiations with Prior Lake-Savage Bus and CST
Voting in favor: Atkinson Bullyan, Frantz, Olstad, Smith
Voting against: Johnson, Mason
Motion carried: 5 - 2

Executive Director of Administrative Services Cothern presented the PLSEA 2025-27 Collective Bargaining
Agreement for board action. The agreement was presented along with a one-year Memorandum of
Agreement (MOA) with a 2026-27 calendar revision.

A motion was made by Director Smith, seconded by Director Frantz, to approve the agreement and the MOA
as presented.

Motion carried: 7 - 0
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Executive Director of Administrative Servies Cothern, on behalf of the hiring committee, recommended
the principal candidate for Five Hawks Elementary.

A motion was made by Director Frantz, seconded by Director Johnson, to approve the appointment of
Lisa Manders as the new Five Hawks Principal as of July 1, 2026.

Motion carried: 7 -0

Executive Director of Administrative Services Cothern presented 2025-26 additional staffing.

A motion was made by Director Johnson, seconded by Director Smith, to approve the following:
e Elementary Building Substitute Teacher (0.9375 FTE) - $41,907.27 per year

Motion carried: 7 -0

A motion was made by Director Mason, seconded by Director Johnson, to adjourn the business meeting
and transition to a study session.
Motion carried: 7 -0

The meeting adjourned at 6:50 p.m., and after a short break, the study session began at 6:55 p.m.
Superintendent Thomas presented the purpose and the agenda for the study session.

Executive Director of Business Services Rider, Executive Director of Administrative Services Cothern, and
district administrators presented the 2026—27 budget and staffing updates, including kindergarten enroliment
and FY27 staffing and budget adjustments. This was a report only. Board action will take place in April.

The board recessed at 9:02 p.m. and reconvened at 9:07 p.m.

Executive Director of Business Services Rider reported that auditors completed the single audit report after
receiving necessary federal guidance following a federal government shutdown. A Corrective Action Plan
(CAP) was included in the board packet to address findings.

Board Chair Bullyan and Executive Director of Business Services Rider presented the board fiscal year budget,
including actual expenditures for FY25, original and revised budgets for the current year, and projections for
FY26-27. This was informational only. No board action was requested.

Superintendent Thomas and Executive Director of Business Services Rider outlined proposed survey questions
to gauge community support for a levy in November. The board agreed to provide individual feedback on a
revised survey draft to be finalized by the April board meeting.

There were no policies at this time.

The study session adjourned at 10:21 p.m.

Jessica Olstad, Board Vice Chair/Clerk
Independent School District 719
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