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School Board Special | Business | Study Session Minutes 

January 26, 2026 
District Services Center 

Board Room 

The meeting of the Board of Education of Independent School District 719 was called to order by Board 
Chair Bullyan, in the board room at the District Services Center, on January 26, 2026 at 6:00 p.m. 

 
Board Members Present: Lisa Atkinson, Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason, 
 Jessica Olstad, Dustin Smith 
 
Board Members Absent:  None 

 
Administrators Present: Superintendent Thomas, Executive Director of Academic Services Anderson, 
Executive Director of Administrative Services Cothern, Executive Director of Business Services Rider, 
District Administrators 
 
Board Chair Bullyan welcomed everyone and led the Pledge of Allegiance. 
 
Board Chair read the following statement: 
“The next item on the agenda requires a closed session based on Minnesota Statute, Section 13D.05, 
subdivision 3(b), to engage in attorney-client privileged discussions. The Board seeks to meet with its 
attorney to discuss pending litigation in the matter of Zahn v. Independent School District No. 719, and 
others including the risks, benefits, potential settlement, and strategies for responding. There is a need for 
absolute confidentiality because the District’s position would be compromised if such discussions took 
place in public and could be overheard by the adverse party or their representatives. Thus, the District’s 
interest in maintaining confidentiality outweighs the public’s right to hear the discussion.” 
 
A motion was made by Director Smith, seconded by Director Frantz, to close the meeting pursuant to 
Minnesota Statutes Section 13D.05, subdivision 3(b) to engage in confidential discussions with the 
Board’s legal counsel regarding pending litigation. 
Motion carried:  7 – 0 
 
Meeting closed at 6:04 p.m. 
 
The board recessed and the closed session began at 6:08 p.m. 
 
A motion to open the closed session was made by Director Johnson, seconded by Director Atkinson. 
Motion carried:  7 – 0 
 
The closed session opened at 7:14 p.m. 
 
A motion was made by Director Atkinson seconded by Director Mason, to close the meeting pursuant to 
Minnesota Statutes, Section 12D.05, subdivision 3(d) to discuss safety and security systems. 
Motion carried:  7 – 0 
 
The closed session began at 7:18 p.m. 
 
A motion to open the closed session was made by Director Smith, seconded by Director Mason.   
Motion carried:  7 – 0 
 
The closed session opened at 8:15 p.m. 
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The board took a five-minute recess. 
 
The business meeting was called to order at 8:20 p.m. 
 
All board members were present. 
 
A motion was made by Director Atkinson seconded by Director Olstad, to approve the agenda. 
Chair Bullyan requested the following to be removed from the agenda: 
Item 7A:  Approval of the Plan Developed in Closed Session 
and the postponement of the following study session agenda items to the February 9, 2026 meeting: 
Item 12B.  Attendance and Behavior Data Review  
Item 12C.  Revised LTFM and Summer Contracts  
Item 12D.  Transportation RFP 
 
A motion was made by Director Frantz, seconded by Director Smith, to approve the agenda, as amended. 
Motion carried:  7 – 0 
 
Zachary Cronen, representing Squire, Waldspurger and Mace PA, presented the purchase agreement 
resolution for the District Services Center (DSC). 
A motion was made by Director Frantz, seconded by Director Johnson, to approve the purchase 
agreement, as presented. 
Voting in favor:  Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, Smith 
Voting against:  none 
Motion carried:  7 – 0 
 
A motion was made by Director Johnson, seconded by Director Olstad, to adjourn the business meeting 
and transition to a study session.   
Motion carried:  7 – 0 
 
Meeting adjourned at 8:29 p.m. and the study session began at 8:29 p.m. 
 
Per board policy 203, Board Chair Bullyan called for anyone wishing to address the board during the open 
forum segment on the board agenda and no one spoke during this forum. 
 
Superintendent Thomas presented the purpose and the agenda for the study session. 
 
The following proclamation was read by Director Frantz with gratitude expressed by Executive Director of 
Academic Services Anderson: 
• National School Counseling Week – February 3-7, 2026 
 
Superintendent Thomas presented a proposed outline for naming recommendations and advisory 
involvement as part of the ongoing site consolidation for the 2026-27 school year referencing board policy 
807 as our guide.  Proposed names for the DSC and Transitions program will be brought to the March 9, 
2026 board meeting for action. 
 
Executive Director of Business Services Rider presented a review of budget projections.  The following 
were presented: 
• Debt schedule 
• Long-term capital project levy 
• 5-year projections 
• Levy option slides for reference 
This was a report only.  No board action was requested. 
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Superintendent Thomas noted that the link for the superintendent mid-year qualitative check-in will be 
provided to the board after the meeting.  The board will follow up at the February business meeting. 
 
There were no policies at this time. 
 
The study session adjourned at 10:18 p.m. 
 
 

Jessica Olstad, Board Vice Chair/Clerk 
Independent School District 719  
4540 Tower Street SE 
Prior Lake, MN 55372  
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