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School Board Study Session Amended Minutes District Services Center
Large Conference Room

The study session of the Board of Education of Independent School District 719 was called to order by Board
Chair Bullyan, in the large conference room at the District Services Center, on February 23, 2026 at 6:01 p.m.

Board Members Present: Lisa Atkinson, Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason, Jessica
Olstad, Dustin Smith

Board Members Absent: None

Administrators Present: Superintendent Thomas, Executive Director of Academic Services Anderson,
Executive Director of Business Services Rider, Executive Director of Administrative Services Cothern, District

Administrators

Per board policy 203, Board Chair Bullyan called for anyone wishing to address the board during the open
forum segment on the board agenda and one community member spoke during this forum.

Superintendent Thomas presented the purpose and the agenda for the study session.

The following proclamation was read by Board Chair Bullyan, with gratitude expressed by the Director
of Student Support Services Cuka:
e National School Social Worker Week — March 2-6, 2026

Director of Operational Services Powers presented a review of the results of the Construction Services
Loading Dock RFP. Two firms submitted bids in accordance with the established timeline. Board action to
accept and award the contract is scheduled for the March 9, 2026 board meeting.

Superintendent Thomas presented Achievement and Integration planning including proposed goals and
strategies. The plan will come back to the board at their meeting on March 9, 2026, for board action.

Director Olstad left the meeting at this time (7:37 pm).

At the meeting, Executive Director of Business Services Rider and Executive Director Cothern presented the
proposed program and staffing additions and reductions for the 2026—27 school year. The item was shared for
discussion only, and no action was taken. It will return to the board with more detail at the March 23, 2026

study session.

The board completed and reviewed the superintendent’s mid-year evaluation. The board chair read a public
statement which will be filed in the superintendent’s employment file.

Executive Director of Administrative Services Cothern, representing the Board Policy Committee, presented
the following policies for a first review:

e Policy 101: Legal Status of the School District

e Policy 101.1: Name of the School District

e Policy 104 — School District Mission Statement

After editing Policy 104, the policies will be brought back to board for a 2" and final reading with board action
at the March 9, 2026 board meeting.

A motion was made by Director Johnson, seconded by Director Atkinson, to move into a closed session
pursuant to Minnesota Statute 13D.03 to discuss negotiation strategy
Motion carried: 6 -0
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The study session adjourned at 8:10 p.m.

The board took a short recess and returned for the closed session at 8:19 p.m.

A motion was made by Director Frantz, seconded by Director Johnson, to open the meeting.
Motion carried: 6 —0

The meeting reopened at 9:14 p.m.

A motion was made by Director Smith, seconded by Director Frantz, to adjourn.
Motion carried: 6 — 0

Meeting adjourned at 9:15 p.m.

Jessica Olstad, Board Vice Chair/Clerk
Independent School District 719

4540 Tower Street SE

Prior Lake, MN 55372
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