Ry INDEPENDENT SCHOOL DISTRICT 719
g @ 2 4540 Tower Street SE
. o Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Bullyan, in the board room at the District Services Center on March 9, 2026 at 6:01 p.m.

Chair Bullyan led the Pledge of Allegiance.

Board Members Present: Lisa Atkinson, Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason, Jessica
Olstad, Dustin Smith, Student Rep Justin Borg (in the absence of Obioma Osuiji)

Board Members Absent: None

Administration Present: Superintendent Thomas, Executive Director of Business Services Rider, Executive
Director of Administrative Services Cothern, Executive Director of Academic Services Anderson, District
Administrators

LAKER PRIDE | SPECIAL RECOGNITION | LAKER SHOWCASE

e Bridges Area Learning Center Assistant Principal David Brown and teacher Alexius Serefeas were joined
by two outstanding students, Sydney Stauffer and Anastasia Odarik, who shared their personal
experiences and highlighted the impact of project-based learning.

SUPERINTENDENT REPORT

Superintendent Thomas highlighted the following:
¢ The annual staff, student, and family survey will close at the end of this week.
¢ Today was Minnesota School Boards Association (MSBA) Day at the Capitol.
e Association of Metropolitan School Districts (AMSD) Day at the Capitol will take place on April 13, 2026.
o We will host a realtor meeting on April 29, 2026.

PROCLAMATIONS

Director Olstad read the following proclamation, with appreciation expressed by Executive Director of Academic
Services Anderson:

¢ National Assistant Principals Week and Dean Appreciation Week, April 6—10, 2026

Director Mason read the following proclamation, with appreciation expressed by Executive Director of
Administrative Services Cothern:

¢ Media Specialists Appreciation Week, April 6-10, 2026

Director Atkinson read the following proclamation, with appreciation expressed by Superintendent Thomas:
¢ Unity Appreciation Week, April 6-10, 2026

Director Johnson read the following proclamation, with appreciation expressed by Superintendent Thomas and
Director of Student Support Services Cuka:
¢ National Occupational Therapists Month — April 2026

Per board policy 203, Board Chair Bullyan called for anyone wishing to address the board during the open forum
segment on the board agenda and three community members spoke during this forum.
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A motion was made by Director Atkinson, seconded by Director Frantz, to approve the agenda.
Motion carried: 7 -0

A motion was made by Director Smith, seconded by Director Olstad, to approve the consent agenda, as follows:

A. Financial Items:
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Check/Wire Transfer Disbursement Summary for February 2026
Wire Transfer, EFT and ACH Banking Activity for February 2026
Bank Reconciliation Statements for January 2026

Monthly Investment Summary for February 2026

Monthly Wire Detail for February 2026

Monthly Health/Dental Wire Detail for February 2026

Monthly Check Detail for February 2026

Monthly ACH Detail for February 2026

B. Purchases over $25,000

C. Monthly Financial Report for January 2026

D. School Board Minutes for:

Regular Board Meeting — February 9, 2026
Board Study Session — February 23, 2026

E. Personnel Iltems:

1.

Candidates for Employment as follows:

Certified:

e Anna Clausen - Social Studies Teacher (MTS) - HS (leave of absence)
o Bailey Harris - Kindergarten Teacher (MTS) - GD (leave of absence)

e Denice Klingberg - Spanish Teacher (MTS) - HOMS (leave of absence)
e Ann Piper - Elementary Media Curator - Dist. (new position)

Coaches:

o Hailey Haferman - Summer Swim 2026 - CES (new position)

e Scott Hoium - 9th Grade Baseball Assistant Coach (Booster) - HS (resignation)
o William Kaehler - B Squad Boys Lacrosse Coach - HS (resignation)

Support Staff:
Logan Buss - Kids’ Company Assistant (Before School) - HRE (resignation)

Julie Candy - Student Support Para (Special Ed) - TBD (resignation)

Ashley Ifft - Noon Supervisor (MTS) - JP (leave of absence)

Richelle Lambert - Senior Accountant - DSC (resignation)

Donovan Monroe - Student Support Para (Special Ed) - TBD (resignation)

Mary Nagarajan - Student Support Services - Finance - DSC (resignation)

Sergio Santos Vasquez - Lead Custodian - LODL (resignation)

Analou Thompson - Kids’ Company Assistant (After School) - JP (resignation)
Elizabeth Tlusty - MARSS Coordinator - DSC (resignation)

Kathleen Venteicher - Communication Administrative Assistant - DSC (resignation)

District Retirements, with gratitude for years of service, as follows:
e Trudy Adderly - ECSE Teacher - EW (19 years of service)
e Sarah Bowman - 4th Grade Teacher - FH (26 years of service)
e Andrea Carin - Social Worker - HRE (20 years of service)
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Pamela Doerr - 5th Grade Teacher - RR (29 years of service)

Pamela Giefer - Communications Teacher - HOMS (20 years of service)
Kari Keimig - Child Nutrition Assistant Site Manager - WW (7 years of service)
Kim Koepp - Social Worker - HOMS (20 years of service)

Heidi Murray - 3rd Grade Teacher - GD (20 years of service)

Debra Parizek - Child Nutrition Site Manager - WW (32 years of service)
Terrie Schoenbauer - Benefits Specialist - DSC (16 years of service)

Jill Selchow - FACS Teacher - TOMS (23 years of service)

Sherry Sorenson - Child Nutrition - WW (20 years of service)

Patti Trabing - 5th Grade Teacher - WW (19 years of service)

Joni Wendt - Lead Custodian - TOMS (5 years of service)

3. Resignations, terminations and non-renewals as follows:

Ray Coffelt - Boys Volleyball (B Squad) - HS (effective February 25, 2026)
Faith Johnson - Special Ed Para - HS (effective February 27, 2026)
Richelle Lambert - MARSS Coordinator - DSC (effective February 20, 2026)
Kevin Larson - Lead Custodian - LODL (effective February 28, 2026)

Kirby Meiners - Science Teacher - HS (effective June 5, 2026)

Jill Ogren - Child Nutrition - WW (effective April 30, 2026)

Nicholas Scherer - Custodian - HS (effective February 17, 2026)

Carrie Shaughnessy - Special Ed Teacher - LODL (effective June 5, 2026)
Julie Smith - Speech Language Pathologist - EW (effective June 30, 2026)
Svetlana Sokolava - Child Nutrition - HS (effective February 18, 2026)

Sergio Santos Vasquez - Custodian - LODL (effective February 27, 2026)
Joyce Walstad - Special Ed Teacher - WW (effective February 28, 2026)

Motion carried: 7- 0

Director Olstad introduced the following resolution and moved its adoption:
RESOLUTION FOR ACCEPTANCE OF GIFTS

Edward Andrist - Boys Tennis Coach (B Squad) - HS (effective January 7, 2026)
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Sandrine Lemercier - Girls Cross Country Assistant Coach - HS (effective February 9, 2026)

Mary Nagarajan - Student Support Svcs. Admin Asst. - HOMS (effective April 8, 2026)

Elizabeth (Beth) Tlusty - Business Services Assistant - DSC (effective February 20, 2026)

The motion for adoption of the foregoing resolution was duly seconded by Director Mason and upon vote being
taken thereon, the following voted in favor thereof: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, Smith

The following voted against the same: none
The foregoing resolution was approved this 9th day of March 2026.
(full resolution on file at the district office)

Superintendent Thomas presented the proposed names for the District Services Center (DSC), Community

Education and the Transitions program which will be located at Grainwood.
A motion was made by Director Frantz, seconded by Director Smith, to approve the following:

o District Services Center to be the Educational Services Center at Grainwood honoring the Grainwood

legacy while reflecting the comprehensive range of services proved at the site.

o Laker LAUNCH reflecting our Laker identity and the idea of launching into adult life with purpose,

confidence and direction.

e Laola dellago @ Grainwood with consolidation will now be La ola del lago @ WestWood reflecting the

new location.
Motion carried: 7 -0
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Superintendent Thomas presented the Three-Year Achievement and Integration Plan for board consideration.
Director Frantz moved to approve the plan as presented. The motion was seconded by Director Olstad.
During consideration of the motion, Director Smith raised a Point of Order, which was addressed by the chair.
Upon request, the vote on the motion was taken by roll call.

Voting in favor: Bullyan, Frantz, Olstad, Smith

Voting against: Atkinson, Johnson, Mason

Motion carried: 4 - 3

Director Atkinson left at this time (7:11 pm).

Director of Operational Services Powers requested board action on the vendor recommendation for the
Construction Services loading dock project:

e Fireplaces and More — Five Hawks: $121,702
The other two sites, Glendale and Hidden Oaks, will be placed on hold at this time.
A motion was made by Director Frantz and seconded by Director Mason to approve the vendor recommendation
as presented.
Motion carried: 6 — 0

Executive Director of Administrative Services and Executive Director of Business Services Rider presented the
Insurance Committee’s recommendations for the 2026—27 health and dental insurance premiums.

A motion was made by Director Mason and seconded by Director Johnson to approve a 13% increase in health
insurance premiums and a 10% increase in dental insurance premiums for the 2026—27 school year, as presented.
Motion carried: 6 — 0

Board Chair Bullyan presented the proposed calendar of school board meeting dates for the 2026—2027 school
year. The location of board meetings scheduled after June 2026 has not yet been determined and will be
announced at a later date.

A motion was made by Director Smith, seconded by Director Frantz, to approve the 2026-27 school board meeting
dates, as presented.

Motion carried: 6 — 0

Director of Operational Services Powers provided the board with an update on the transportation RFP. Additional
discussion will take place prior to requesting board action on a recommendation at the March 23, 2026 board
meeting.

Executive Director of Business Services Rider provided an overview of the district’s current financial challenges,
emphasizing the need for difficult decisions regarding the maintenance of programs and opportunities for students.
The board reviewed the following:

e The proposed $4.15 million in budget reductions to maintain the district’s required 8% unassigned fund
balance.

e Moody’s has adjusted the district’s bond rating to AA2, requiring an available fund balance ratio of 10-20%.
The district’s current fund balance is slightly above the 10% threshold.

e The board discussed conducting a “pulse test” survey to assess community interest in a potential levy to
support program maintenance. The survey will include costed scenarios to illustrate the services and
programs that could be maintained at each funding level.

Administration will return to the March 23 study session with a developed approach for the community survey.
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Superintendent Thomas presented the synthesized themes derived from the February Town Hall meetings. The
themes identified were as follows:
1. Levy and Budget Concerns — Questions and feedback regarding taxation, budgetary priorities, and fiscal
sustainability.
2. Program Value — Community input on the effectiveness and impact of current educational programs.
3. Class Size — Concerns regarding maintaining appropriate student-to-teacher ratios.
4. Future Trajectory — Emphasis on planning for long-term financial sustainability, including a 10-year outlook
for school funding rather than short-term solutions.
Superintendent Thomas indicated that these themes will be used to refine parameters for a potential costing model
to support strategic planning and decision-making.
No formal action was taken at this time.

POLICY
Executive Director of Administrative Services Cothern presented board policies for a second and final reading.

Director Johnson moved, seconded by Director Olstad, to approve Policies 101, 101.1, and 104 as a group.

Director Frantz moved to amend the motion to approve Policies 101 and 101.1 only and exclude Policy 104.
Seconded by Director Olstad.

Amendment vote:

In favor: Frantz, Olstad

Against: Bullyan, Johnson, Mason, Smith

Amendment failed: 4 - 2

Following discussion, Director Mason moved to approve Policies 101 and 101.1 as presented and approve Policy
104 with the following revisions: change the title to “School District Strategic Plan,” replace the word “mission”
with “strategic plan” in Section 2, and strike the first sentence in Section 4. Seconded by Director Olstad.

Motion carried: 6 — 0

REPORTS
Administrative Reports

o Executive Director of Administrative Services Cothern recognized retiring staff members and expressed
appreciation for their years of service.

Board Reports

e Student Representative Justin Borg provided the February report, highlighting recent successes in student
athletics and activities. He recognized accomplishments by the basketball and speech teams, as well as
students competing in DECA, Mock Trial, and various state competitions. He also noted the recent Speech
Team Showcase and shared that Student Council hosted a new event, Winterfest. Additionally, students
will be participating in Minnesota Association leadership opportunities, further developing leadership skills
and engagement.

o Director Johnson gave a shout-out to the basketball team and noted upcoming speech team national
qualifiers.

¢ Director Mason reported on the SEAC Committee meeting, highlighting successes in reading growth
among middle school students and progress toward goals related to community partnerships. The
committee also discussed the new location for the Transitions Program at Grainwood. Director Mason also
recognized the success of the Unified Basketball Program and the record-setting Polar Plunge fundraiser.
Additionally, she noted potential statewide funding concerns, attendance at a State Project event at
Hamilton Ridge, and a recent band concert. The Finance Committee also reviewed the 2026—-27 budget
and discussed staffing alignment, as well as the purpose of the committee, with members expressing
interest in shifting toward a more advisory role.
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o Director Olstad attended the SW Metro meeting, where the strategic plan was reviewed and confirmed to
be on track with district goals. The group also received an update on the legislative platform. Directors
Bullyan, Smith, and Olstad attended MSBA Day at the Capitol and shared the district’s legislative platform.
There will be no TLAC meeting in March.

e Director Frantz reported attending History Day and the MNCAPS Shark Tank event, where students tested
their products. She also attended SCALE and noted that several Prior Lake students participated in the
Science and Engineering Fair.

e Director Smith also attended MSBA Day at the Capitol and the Finance/Operations Committee meeting. He
shared updates regarding Edgewood and ongoing efforts to strengthen community partnerships and family
engagement.

e Chair Bullyan expressed gratitude to the community and legislators for their continued hard work and
support.

A motion was made by Director Frantz seconded by Director Johnson, to adjourn and move into closed session in
accordance with the Open Meeting Law (Minn. Stat. 13D.03) for the purpose of discussing negotiation strategy.
Motion carried: 6 -0

Meeting adjourned at 9:34 p.m.

After a short recess, the closed session commenced at 9:40 p.m.

A motion was made by Director Frantz, seconded by Director Olstad, to open the closed meeting.
Motion carried: 6 — 0

The closed meeting opened at 10:03 p.m.

A motion was made by Director Smith, seconded by Director Mason, to adjourn.
Motion carried: 6-0

Meeting adjourned at 10:03 p.m.

Jessica Olstad, Board Vice-Chair/Clerk
Independent School District 719

4540 Tower Street SE

Prior Lake, MN 55372
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