INDEPENDENT SCHOOL DISTRICT 719

g @ E 4540 Tower Street SE
- o Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Bullyan, in the board room at the District Services Center on January 12, 2026 at 6:02 p.m.

Chair Bullyan led the Pledge of Allegiance.

Board Members Present: Lisa Atkinson, Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason,
Jessica Olstad, Dustin Smith, Student Rep Obioma Osuiji

Board Members Absent: None

Administration Present: Superintendent Thomas, Executive Director of Business Services Rider, Executive
Director of Administrative Services Cothern, Executive Director of Academic
Services Anderson, District Administrators

LAKER PRIDE | SPECIAL RECOGNITION | LAKER SHOWCASE

o We honored Redtail Ridge fourth grade learning team and recognized student growth in math.
Presenting were 4" grade teachers Caren Groll, Miranda Hanstad, Sarah Hough, Erin Roberts and Jen
Maloney under the leadership of Principal Barb Yetzer.

. For the second year in a row Prior Lake—Savage Area Schools (ISD 719) has received the ASBO
International Meritorious Budget Award for the 2025-26 fiscal year. This national honor recognizes the
district's commitment to clear, transparent, and well-communicated budget practices. Thank you to Lisa
Rider and the business office staff.

SUPERINTENDENT REPORT

Superintendent Thomas highlighted the following:

o Story Time Live Event: A successful event aimed at welcoming future kindergarteners and promoting
literacy.

o Boundary Adjustments: Acknowledged community concerns regarding boundary changes but affirms the
current adjustments are being made for the greater good of the 8,500 students.

. Redtail Ridge Polling Site: At this time, there is no alternative polling site for Redtail Ridge, as any shift
would likely move the site to another school within the one-mile radius.

PROCLAMATIONS

The following proclamation was read by Board Chair Bullyan with a statement of appreciation from Director of
Student Services Cuka:
. MN Para-Educators Appreciation Week — January 19-23, 2026

Per board policy 203, Board Chair Bullyan called for anyone wishing to address the board during the open forum
segment on the board agenda and three staff members spoke during this forum.

A motion was made by Director Frantz, seconded by Director Olstad, to approve the consent agenda as follows:

A. Financial Items:
1. Check/Wire Transfer Disbursement Summary for December 2025

2. Wire Transfer, EFT and ACH Banking Activity for December 2025
3. Bank Reconciliation Statements for November 2025
4. Monthly Investment Summary for December 2025
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Monthly Wire Detail for December 2025

Monthly Health/Dental Wire Detail for December 2025
Monthly Check Detail for December 2025

Monthly ACH Detail for December 2025
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Purchases over $25,000 (full list on file at the district office)
Cash Flow Report

Monthly Financial Report for November 2025
Enroliment Report

School Board Minutes for:

e Regular Board Meeting — December 8, 2025
e Board Retreat — December 16, 2025

e Board Special Meeting — December 22, 2025

Personnel ltems:
1. Candidates for Employment as follows:

Certified:
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e Rachael Kohler - Special Education Teacher (Center-Based) (MTS) - HS (leave of absence)
e Alma Perez - Spanish Immersion Teacher (MTS) - LODL (leave of absence)
o  Colette (Kelly) Williams - 1st Grade Teacher (MTS) - WW (leave of absence)

Coaches:
None

Support Staff:
Jorge Arce Parra - Custodian - GD (resignation)

Michael Geyer - Custodian - Dist. (resignation)

Trung Le - Custodian - HS (reassignment)

Maria Miller - Health Aide - GD (retirement)

2. Resignations, terminations and non-renewals as follows:

Michael Cirillo - Asst. Robotics Coach (.25 FTE) - HS (effective December 1, 2025)
Jessica Ekker - Special Ed Para - TOMS (effective January 16, 2026)

Ryan Fuller - Asst. Boys' Volleyball Coach - HS (effective December 3, 2025)

Kevin Menden - Custodian - Outside Maintenance - Dist. (effective January 8, 2026)
Heidi Michaelson - Girls' MS Swimming Coach - HS (effective January 5, 2026)

Jill Selchow - Girls' MS Swimming Coach - HS (effective January 5, 2026)

Michelle Severson - Kids' Company Assistant - HRE (effective December 15, 2025)
Julie Stark - Special Ed Para - RR (effective February 2, 2026)

Bonnie Stein - Special Ed Para - WW (effective December 19, 2025)

Katie Ward - Asst. Girls' Hockey Coach (.5 FTE) - HS (effective December 15, 2025)

Meseret Dessalegn - Child Nutrition - FH (reassignment)

Maria Hosmer - Child Nutrition (LTS) - HS (reassignment)
Susan Johnson - Building Monitor - CES (resignation)

Sarah Lundahl - Child Nutrition - JP (resignation)
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3. District Retirement, with gratitude for years of service, as follows:
e Kathleen Schuerman — Elementary Principal — FH (6 years of service)

Motion carried: 7 -0

Superintendent Thomas thanked Katy Schuerman for her service

Director Atkinson introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS

The motion for adoption of the foregoing resolution was duly seconded by Director Smith and upon vote
being taken thereon, the following voted in favor thereof: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad,
Smith

The following voted against the same: none

The foregoing resolution was approved this 12th day of January 2026.

(full resolution on file at the district office)

Executive Director of Business Services Rider presented a revised revenue and expenditure budget for the
fiscal year 2025-26. The budget was discussed at the December board meeting with clarification of the general
fund deficit.

A motion was made by Director Frantz, seconded by Director Mason, to approve the revenue and expenditure
budget for the fiscal year 2025-26, as presented.

Motion carried: 7 -0

Superintendent Thomas and Executive Director of Business Services Rider presented the operating levy for
discussion purposes. Various options were presented for board feedback. No board action was requested at
this time.

A draft version of the 2026 legislative platform was presented in November. A final version was presented for
board action.

A motion was made by Director Johnson, seconded by Director Mason, to approve the 2026 legislative
platform as presented. After discussion, Chair Bullyan amended the motion to read: Approve the 2026
legislative platform after removing the second bullet under reform postsecondary enrollment options.

A motion was made by Director Johnson, seconded by Director Smith to approve the 2026 legislative
platform with the revision.

Motion carried: 7 -0

POLICY
There were no policies presented at this meeting.

REPORTS

Administrative Reports

e Executive Director of Administrative Services Cothern noted the resignation of Five Hawks Principal
Katy Schuerman and shared reflections and comments from district administrators and Five Hawks
colleagues.

Board Reports
¢ Student Representative Obi highlighted several student-focused updates, including:
o The Redtail Ridge Laker Pride presentation and recognizing and appreciating his former Redtail Ridge
teachers
Current class sizes and student feedback on ongoing issues
The upcoming end of the quarter
A visit from MNCAPS alumni who shared insights and experiences
FAFSA completion and college application progress
Juniors preparing for the ACT

O O O O O
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Obi also reported strong participation in activities and athletics:

O

Successful seasons for girls’ and boys’ basketball, girls’ and boys’ hockey, and a dominant performance
by the wrestling team

Student Council caroling over winter break and fundraising efforts

Winter event announcements, including a Unified special dance, the annual dodgeball tournament,
winter carnival, and a schoolwide girls’ basketball event. A new event is “Lakers on Ice” at Lakefront,
featuring skating and additional activities.

Director Atkinson reported on Early Childhood Committee planning for the year, including fundraising
efforts, a book swap, an art sale, events with Edelweiss, and Teacher Appreciation Week beginning May 4.

Director Johnson shared highlights from PAA notes and expressed appreciation to all involved in events
over the holiday break.

Director Mason reported that the Finance Committee is focusing on the budget, contracts, and the Unified
Polar Plunge.

Director Olstad expressed appreciation for the board committee notes, provided a SW Metro update, and
looking forward to the MSBA Conference.

Director Frantz reported on SCALE with SMSC presenting, the MNCAPS business program presentation
scheduled for January 20 and the Superintendent’s Storytime.

Director Smith expressed appreciation for all those presenting during Laker Pride.

A motion was made by Director Smith, seconded by Director Frantz, to adjourn and move into closed
session.
Motion carried: 7 -0

Meeting adjourned at 8:05 p.m.

The meeting closed at 8:11 p.m. in accordance with the Open Meeting Law (Minn. Stat. 13D.03) for the
purpose of discussing negotiation strategy.

A motion was made by Director Frantz, seconded by Director Olstad, to open the meeting.
Motion carried: 7 -0

The meeting reopened at 8:45 p.m.

A motion was made by Director Frantz, seconded by Director Mason, to adjourn.
Motion carried: 7 -0

Meeting adjourned at 8:46 p.m.

Jessica Olstad, Board Vice-Chair/Clerk
Independent School District 719

4540 Tower Street SE

Prior Lake, MN 55372
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