INDEPENDENT SCHOOL DISTRICT 719
N Q) - 4540 Tower Street SE
3 o Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes

of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Bullyan, in the board room at the District Services Center on February 9, 2026 at 6:01 p.m.

Chair Bullyan led the Pledge of Allegiance.

Board Members Present: Lisa Atkinson, Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason, Jessica
Olstad, Student Rep Obioma Osuiji

Board Member Dustin Smith attended the meeting remotely in accordance with board policy.
Board Members Absent: None

Administration Present: Superintendent Thomas, Executive Director of Business Services Rider, Executive
Director of Administrative Services Cothern, Executive Director of Academic Services Anderson, District
Administrators

LAKER PRIDE | SPECIAL RECOGNITION | LAKER SHOWCASE

e We honored Student Supports at Glendale with presenters Director of Assessment & Improvement Dr. Jennie
Zumbusch, Principal Jennifer Molitor, Differentiation Specialist Jen Maloney and Student Supports Charline
Lazenby, Tania Perez Martinez and Courtney Herder.

SUPERINTENDENT REPORT

Superintendent Thomas highlighted the following:

e Thank you to everyone who attended our Town Hall last week. We look forward to continuing the
conversation at our upcoming Town Halls on February 10 and February 25 (RSVP if possible for planning
purposes)

e  AMSD Legislative Kick-Off

e Budget and staffing season has begun. We will provide updates to the Board, staff and community with the
final recommendation for board action in June

e MSBA Award given to Amy Bullyan for her attendance at MSBA sponsored sessions

e District retirement with gratitude for years of service.

PROCLAMATIONS

There were no proclamations read at this meeting.

Per board policy 203, Board Chair Bullyan called for anyone wishing to address the board during the open forum
segment on the board agenda and one community member spoke during this forum.

A motion was made by Director Johnson, seconded by Director Frantz, to approve the consent agenda.
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Directors Atkinson & Mason requested the following be removed from the consent agenda for further discussion:
e Item 10B — Purchase Orders over $25,000
e Item 10C — Monthly Financial Report
o Monthly Financial Report — December 2025
o 5-Year Financial Projections
e Item 10 D — Enroliment
o Enrollment Report
o Kindergarten Enroliment
(these items were removed from consent and placed in the unfinished business portion of the agenda)

A motion was made by Jessica Olstad, seconded by Mary Frantz, to approve the amended consent agenda.
Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, Smith

Voting against: none

Motion carried: 7- 0

A motion was made by Director Olstad, seconded by Director Frantz, to approve the consent agenda, as
amended:

A. Financial Items:

Check/Wire Transfer Disbursement Summary for January 2026
Wire Transfer, EFT and ACH Banking Activity for January 2026
Bank Reconciliation Statements for December 2025

Monthly Investment Summary for January 2026

Monthly Wire Detail for January 2026

Monthly Health/Dental Wire Detail for January 2026

Monthly Check Detail for January 2026

Monthly ACH Detail for January 2026

NN =

B. Purchases over $25,000 (removed from consent)

C. Monthly Financial Report (removed from consent))
1. Monthly Financial Report for December 2025
2. 5-Year Financial Projections

D. Enrollment (removed from consent)
1. Enrollment Report
2. Kindergarten Enrollment Report

E. School Board Minutes for:
¢ Organizational Meeting — January 12, 2026
e Regular Board Meeting — January 12, 2026
e Board Special Meeting/Study Session — January 26, 2026
e Board Retreat — January 27, 2026

F. Personnel Items:
1. Candidates for Employment as follows:

Certified:

Rachel Eiden - 8th Grade Math Teacher (MTS) - TOMS (leave of absence)

Rachel Eiden - Math Teacher (MTS) - HOMS (leave of absence)

Pedro Gutierrez - Spanish Reading Intervention Teacher (.4 FTE) (MTS) - LODL (reassignment)
Allison Mishica - 4th Grade Teacher (MTS) - FH (leave of absence)

Samuel Reisch - Special Education - Center Based (MTS) - WW (leave of absence)

Miranda Smith - Daily Building Substitute (MTS) - WW (reassignment)
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Coaches:

e lan Bird - B Squad Boys Tennis Coach - HS (resignation)

e Ella Guille - Assistant Dance Team Coach - Winter (.4 FTE) - HS (resignation)
¢ Kiah Staloch - Assistant Robotics Coach (.25) - HS (resignation)

Support Staff:
Caitlyn Bruggman - Special Education Paraprofessional - Center Based - JP (resignation)

Bezabh Farris - Night Lead Custodian - TOMS (reassignment)

Courtney Herder - Student Support Para - FH (new position)

Natalia Jones - Special Education - Center Based - TOMS (resignation)
Shelley Koloski - Child Nutrition - HS (reassignment)

Tania Perez Martinez - Student Support Para - LODL (resignation)

Jamie Mclintosh - Special Education Para - Center Based - RR (resignation)
Berenice Ruiz - Lunchroom/Noon SP (MTS) - LODL (reassignment)

Tatiana Solarz - Special Education Para - Resource - WW (resignation)
Analou Thompson - Special Education Para - Center Based - JP (resignation)

2. District Retirements, with gratitude for years of service, as follows:
o Sheryl Haugen - Finance Student Support Admin Asst. - DSC (18 years of service)
¢ Renee Kaiser-Muelken - Student Support Para (ECSE) - EW (8 years of service)
¢ Michael Mahoney - Custodian - HOMS (7 years of service)
¢ Martha Walz - Executive Assistant to the Superintendent - DSC (33 years of service)

3. Resignations, terminations and non-renewals as follows:

Craig Barkley - Boy's B Squad Lacrosse Coach - HS (effective January 19, 2026)

Jamie Mclintosh - Child Nutrition - RR (effective February 1, 2026)

Stephanie Nelson - Student Support Svcs. Admin Asst. - HRE/LODL (effective February 3, 2026)
Holly Switay - Special Ed Para (Center Based) - WW (effective January 22, 2026)

Analou Thompson - Kids' Company Asst./Noon Supervisor - JP (effective February 6, 2026)
Matthew Timm - Senior Accountant - DSC (effective February 2, 2026)

Abigail Williams - Kids' Company Para - WW (effective February 3, 2026)

Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, Smith
Voting against: none
Motion carried: 7- 0

Director Atkinson introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS

The motion for adoption of the foregoing resolution was duly seconded by Director Frantz and upon vote being
taken thereon, the following voted in favor thereof: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, Smith
The following voted against the same: none

The foregoing resolution was approved this 9th day of February 2026.

(full resolution on file at the district office)

Executive Director of Administrative Services Cothern presented an additional staffing request.

A motion was made by Director Johnson, seconded by Director Mason, to approve the following, as presented:
e Boys 9B Soccer Coach - $3,699 (booster funded)

Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, Smith

Voting against: none

Motion carried: 7- 0
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Executive Director of Administrative Services Cothern presented an additional staffing request.

A motion was made by Director Johnson, seconded by Director Mason, to approve the following, as presented:
e Intramural Flag Football - $6,000 (Vikings $10,000 grant)

Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, Smith

Voting against: none

Motion carried: 7- 0

The items removed from the consent agenda were discussed at this time.

A motion was made by Director Olstad, seconded by Director Atkinson, to approve the following items as
presented:
e Item 10B — Purchase Orders over $25,000
e |tem 10C — Monthly Financial Report
o Monthly Financial Report — December 2025
o 5-Year Financial Projections
e Item 10 D — Enrollment
o  Enrolliment Report
o Kindergarten Enroliment

Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, Smith
Voting against: none
Motion carried: 7- 0

Director of Operational Services Powers presented revised LTFM and summer contracts.

A motion was made by Director Frantz, seconded by Director Olstad, to approve the LTFM revisions and the
summer contracts, as presented.

Voting in favor: Bullyan, Frantz, Johnson, Mason, Olstad, Smith

Voting against: Atkinson

Motion carried: 6 - 1

Director of Operational Services Powers requested the board to take action to advertise for competitive bids in
accordance with the provided specifications for transportation, with a bid opening scheduled for February 20, 2026,
and a district recommendation coming to the board at the March 9, 2026, meeting followed by board action to
consider and accept the bid recommendation on March 23, 2026.

A motion was made by Director Olstad, seconded by Director Frantz, to approve a RFP for transportation, as
requested.

Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, Smith

Voting against: none

Motion carried: 7- 0

Director of Operational Services Powers requested the board to take action to advertise for competitive bids in
accordance with the provided specifications for a construction services loading dock, with a bid opening scheduled
for February 20, 2026, and subsequent board action to consider and accept the bid recommendation on March 9,
2026.

A motion was made by Director Frantz, seconded by Director Olstad, to approve a RFP for the construction
services loading dock, as requested.

A motion was made by Director Johnson, seconded by Director Mason, to amend the motion to update the walk-
through date on the RFP.

Voting in favor: Bullyan, Frantz, Johnson, Mason, Olstad, Smith

Voting against: Atkinson

Motion carried: 6 - 1

Executive Director of Administrative Services Cothern presented an annual resolution.
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Director Olstad moved the adoption of the following resolution, which was seconded by Director Johnson.
Director Mason, seconded by Director Atkinson, amended the resolution, as follows:

RESOLUTION DIRECTING THE ADMINISTRATION TO MAKE RECOMMENDATIONS FOR REDUCTIONS IN
PROGRAMS AND POSITIONS AND REASONS THEREFORE

WHEREAS, the financial condition of the school district and a reduction in student course enrollment dictates that
the school board must reduce expenditures immediately, and

WHEREAS, this reduction in expenditure must include discontinuance of positions and discontinuance or
curtailment of programs, and

WHEREAS, a determination must be made as to which staff contracts must be terminated and not renewed and
which staff may be placed on unrequested leave of absence without pay or fringe benefits in effecting
discontinuance of positions,

THEREFORE BE IT RESOLVED, by the School Board of Independent School District No. 719 as follows:

That the School Board hereby directs the Superintendent of Schools and administration to consider the
discontinuance of programs or positions to effectuate economies in the school district and reduce expenditures
and make recommendations to the school board for the discontinuance of programs, curtailment of programs,
discontinuance of positions or curtailment of positions as per the board fund balance policy and board budget
priorities.

The motion for the adoption of the foregoing amended resolution was made by Director Mason and was duly
seconded by Director Atkinson and upon vote being taken thereon, the following voted in favor thereof:
Atkinson, Bullyan, Frantz, Johnson, Mason, Smith

and the following voted against the same: Olstad

whereupon said resolution was declared duly passed and adopted.

The board held a retreat on January 27, 2026, to finalize their handbook which was presented at this meeting.
A motion was made by Director Johnson, seconded by Director Mason, to approve the 2026 School Board
Handbook, as presented.

Voting in favor: Atkinson, Bullyan, Johnson, Mason, Olstad, Smith

Voting against: Frantz

Motion carried: 6 - 1

POLICY
There were no policies presented at this meeting.

REPORTS

Administrative Reports
¢ Assistant Director of Early Learning Jeanna Miller presented an early learning report focusing on the programs
at Edgewood School.

Board Reports
e Student Representative Obi provided an update on recent and upcoming student activities and

achievements:

o Collaborated with the Unified Club to host a dance for students with disabilities, promoting inclusion and
community engagement.

o A Winter Carnival is scheduled for Wednesday for elementary and middle school students, with
proceeds benefiting the Make-A-Wish Foundation.
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o Upcoming student engagement events include Dodgeball and Basketball tournaments, as well as
Winterfest activities.

o Shared updates on winter athletic programs, including girls’ and boys’ hockey, basketball, wrestling,
and the dance team.

o Announced that 14 student-athletes have signed National Letters of Intent (NLI).

o Highlighted recent extracurricular accomplishments, including a wind ensemble concert, an NHS-
sponsored blood drive, and the Speech Team hosting a meet at the high school.

¢ Director Atkinson reported on attending the Policy Committee meeting on Thursday, looking forward to
learning more about administrative budget reduction proposals aligning to our strategic plan and board
budget priorities.

¢ Director Johnson gave a shout out to our speech team for Saturday’s meet hosting over 800 students with
150 coaches and judges, state wrestling meet coming up in a few weeks and the Polar Plunge “Freezing
for a Reason” on the 21st.

e Director Mason encouraged the community to support a Polar Plunge team as proceeds benefit our Unified
program and she also is looking forward to the Finance Committee meeting on Tuesday.

e Director Olstad reported on volunteering at the speech meet and congratulations to our speech team,
TLAC met last week with the topic of Capti (which will be brought to a future board study session), SW
Metro -Waconia Transitions Team made holiday ornaments and the start of student led IEP’s along with
their organizational meeting where they voted in some new officers and a few returning officers.

¢ Director Frantz reported on her visit to Jeffers Pond to see the wax museum event where students come up
with environmental ideas and changes to make their school better. This was done in conjunction with kids
that are in kindergarten. 5" graders came up with the projects and wanted to make sure they were going to
be continued by the younger generation. Frantz also attended the Curriculum Committee with an update
on the Read Act, the Professional Development Committee, discussion on Capti, MNCAPS business
projects, and supporting the Polar Plunge.

e Director Smith mentioned that he is unable to attend the Finance Committee meeting but plans to follow up
with Director Mason to stay informed. Smith shared the positive feedback from those attending the recent
finance town hall, noting strong turnout and engagement, and encouraged people to RSVP for future
events to help with planning. Smith also discussed recent school visits (including La ola del lago, Redtail
Ridge and Glendale, with Edgewood upcoming) and observations about enrollment and staffing. From his
perspective, the issue is less about staffing levels and more about fragmented service delivery—specialists
serving small groups for short periods across multiple buildings, which creates inefficiencies due to travel
and transitions. Additionally, Smith highlighted a need for substitute paraprofessionals, particularly at
Redtail Ridge and encouraged interested individuals to apply.

¢ Chair Bullyan reflected on attending recent town halls and was encouraged by the strong turnout and
meaningful table discussions. She emphasized the importance of community members seeking information
directly from the district to avoid miscommunication and ensure everyone stays aligned. Bullyan also
attended the January 29 Community Education Advisory Council meeting and expressed appreciation for
the wide range of educational opportunities offered to all ages. Edgewood was highlighted as a welcoming
“front door” to the district, with personal experiences underscoring its positive impact on families and
community connections. Additionally, Bullyan attended an AMSD legislative session preview, where they
learned about the “Dignity Index,” an initiative focused on reducing division, preventing violence, and
promoting respectful dialogue.

A motion was made by Director Frantz, seconded by Director Mason, to adjourn the business meeting and
transition into a study session.

Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, Smith

Voting against: none

Motion carried: 7- 0

The business portion of this meeting adjourned at 8:28 p.m.

The study session commenced at 8:33 p.m.
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Superintendent Thomas presented the purpose and the agenda for the study session.

Director of Assessment & Improvement Zumbusch presented attendance and behavior data for review. Deans
were on hand to answer questions from the board. This was a report only. No board action was requested.

Director of Assessment & Improvement Zumbusch presented a mid-year data review. This was a report only. No
board action was requested.

A motion was made by Director Johnson, seconded by Director Atkinson, to adjourn and move into closed session
in accordance with the Open Meeting Law (Minn. Stat. 13D.05) for the purpose of discussing superintendent mid-
year evaluation.

Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, Smith

Voting against: none

Motion carried: 7- 0

Meeting adjourned at 10:10 p.m.
The closed session commenced at 10:15 p.m.

A motion was made by Director Frantz, seconded by Director Olstad, to open the meeting.
Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, Smith

Voting against: none

Motion carried: 7- 0

The meeting reopened at 11:16 p.m.

A motion was made by Director Smith, seconded by Director Mason, to adjourn.
Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, Smith
Voting against: none

Motion carried: 7- 0

Meeting adjourned at 11:16 p.m.

Jessica Olstad, Board Vice-Chair/Clerk
Independent School District 719

4540 Tower Street SE

Prior Lake, MN 55372
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