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School Board Business | Study Session Minutes District Services Center
Large Conference Room

The business session of the Board of Education of Independent School District 719 was called to order by
Board Chair White, in the large conference room at the District Services Center, on September 22, 2025 at

6:02 p.m.

Board Members Present: Lisa Atkinson, Amy Bullyan, Charles Johnson, Jessica Mason, Jessica Olstad,
Dan White

Board Member Attending Virtually: Mary Frantz (6:05 pm)

Administrators Present: Superintendent Thomas, Executive Director of Academic Services Anderson,
Executive Director of Business Services Rider, District Administrators

Board Chair White led the Pledge of Allegiance.

A motion was made by Charles Johnson, seconded by Amy Bullyan, to approve the agenda.
Motion carried: 6 —0

Director Frantz joined at this time.

Executive Director of Business Services Rider presented the proposed property tax levy.

The board was requested to take action on the recommendation to certify the proposed property tax levy for
the taxes payable in 2026 and authorized the clerk to execute the levy certification forms in the “maximum
amount.” The Truth in Taxation Hearing will be held during the regularly scheduled board meeting on
December 8 beginning at 6:00 pm.

A motion was made by Amy Bullyan, seconded by Jessica Mason, to approve the proposed property tax levy
at the maximum amount, as presented.

Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, White

Voting against: none

Motion carried: 7 -0

Executive Director of Business Services Rider presented a Request for Proposal (RFP) for brokerage
services.

A motion was made by Lisa Atkinson, seconded by Charles Johnson, to approve the RFP for the purpose of
marketing and selling of the current District Services Center, as presented.

Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, White

Voting against: none

Motion carried: 7 -0

Executive Director of Administrative Services Cothern presented 2025-26 FTE reassignment of support staff.
A motion was made by Jessica Mason, seconded by Jessica Olstad, to approve reassigning 2 resource
paras to 2.0 FTE center-based paras. This will be cost neutral.

Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, White

Voting against: none

Motion carried: 7 -0
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A motion was made by Jessica Olstad, seconded by Lisa Atkinson, to adjourn the business meeting and
transition to a study session.

Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, White

Voting against: none

Motion carried: 7 -0

Meeting adjourned at 6:10 p.m.
The study session commenced at 6:11 p.m.

Per board policy 203, Board Chair White called for anyone wishing to address the board during the open
forum segment on the board agenda and one community member spoke during this forum.

Superintendent Thomas presented the purpose and the agenda for the study session.

The following proclamations were read:

¢ Human Resources Appreciation Week — September 22-26, 2025

National Physical Therapists Month — October 2025

Operational Staff Appreciation Week — September 29 to October 3, 2025
National Coaches Appreciation Day — October 6, 2025

Arts, Athletic and Activities Staff Appreciation Week — October 6-10, 2025

Executive Director of Business Services Rider presented the following:
e 2025-26 Enrollment Update

o 2024-25 Preliminary Audit Review

e Board Budget Priorities

No board action was requested.

Executive Director of Academic Services Anderson along with Director of Assessment & Improvement
Zumbusch, high school math teachers Dan Beier and Janean Mestnik, Curriculum Specialist Gwen Moldan
and elementary teacher Katie Hanson presented student data and curricular resources. This was a report
only. No board action was requested.

Executive Director of Business Services Rider and Director of Operations Powers, presented the district
boundary change parameters and timeline at a previous meeting. The presentation has been updated to
include scenarios and related data. Maps will be provided at the next board meeting. No board action was
requested at this time.

Superintendent Thomas presented a draft copy of his goals for 2025-26. Board action will take place at the
business meeting in October.

There were no policies at this time.

The study session adjourned at 9:55 p.m.

Amy Bullyan, Board Vice Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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