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October 27, 2025

School Board Study Session Minutes District Services Center
Large Conference Room

The study session of the Board of Education of Independent School District 719 was called to order by Board
Chair White, in the boardroom at the District Services Center, on October 27, 2025 at 6:01 p.m.

Board Members Present: Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason, Jessica Olstad, Dan
White

Board Member Attending Virtually: Lisa Atkinson

Administrators Present: Superintendent Thomas, Executive Director of Academic Services Anderson,
Executive Director of Business Services Rider, Executive Director of Administrative Services Cothern, District
Administrators

Director Atkinson addressed the board with a statement.
Director Olstad called a point of order and addressed concerns regarding advocacy outside the board room

that is board specific.
Director Frantz additionally made a statement regarding addressing an item not on the agenda.

Per board policy 203, Board Chair White called for anyone wishing to address the board during the open forum
segment on the board agenda and two community members spoke during this forum.

Superintendent Thomas presented the purpose and the agenda for the study session. The following
proclamations were read:

» National School Psychologists Week — November 3-7, 2025

+  Community Education Appreciation Week & National CE Day — November 10-14, 2025

Executive Director of Administrative Services Cothern presented options for school start and end dates for
2006-27 and 2027-28 due to a late Labor Day. Consensus will be requested at the November 10, 2025 board

meeting.

Executive Director of Business Services Rider and Director of Operational Services Powers presented
updated boundary discussion. The options have been narrowed down to 2 (option C, option E). The board
will be requested to take action at the November 10, 2025 board meeting.

Executive Director of Business Services Rider presented a 5-year forecast model. This was a report only. No
board action was requested.

The board presented their draft 2026-27 budget priorities. The edited priorities will be brought back to the
board at the study session on November 24 with board action at the December 8, 2025 board meeting.

Chair White suggested the board handbook be reviewed by each individual board member and brought back
at a future meeting for board discussion and board action.

Executive Director of Administrative Services Cothern, representing the Board Policy Committee, presented
the following policy for a first review:

o Policy 722 — Public Data and Data Subject Requests

After a slight revision, the policy will be brought back to board for a 2™ and final reading with board action at
the November 10, 2025 board meeting.
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The study session adjourned at 9:02 p.m.

Amy Bullyan, Board Vice Chair/Clerk
Independent School District 719 4540
Tower Street SE

Prior Lake, MN 55372
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