INDEPENDENT SCHOOL DISTRICT 719
4540 Tower Street SE
Prior Lake, Minnesota 55372

School Board Members: Lisa Atkinson, Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason, Jessica Olstad, Dustin Smith
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November 24, 2025

School Board Business | Study Session Minutes District Services Center
Board Room

The business session of the Board of Education of Independent School District 719 was called to order by
Acting Board Chair Bullyan, in the board room at the District Services Center, on November 24, 2025 at 6:01

p.m.

Board Members Present: Lisa Atkinson, Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason,
Jessica Olstad, Dustin Smith

Board Members Absent: None

Administrators Present: Superintendent Thomas, Executive Director of Academic Services Anderson,
Executive Director of Administrative Services Cothern, Executive Director of Business Services Rider, District
Administrators

Acting Board Chair Bullyan led the Pledge of Allegiance.

Acting Board Chair Bullyan administered the Ceremonial Oath of Office to the following:
o Newly elected board member Dustin Smith, who recited the oath and signed the required form

A motion was made by Lisa Atkinson, seconded by Charles Johnson, to approve the agenda.
Motion carried: 7 — 0

Acting Chair Bullyan called for nominations for the office of School Board Chair to fill former Board Chair
White’s position until the organizational meeting in January.

Director Olstad nominated Director Bullyan. A second was not required. After calling for nominations the
standard three times, there were no further nominations. At this point nominations were closed.
Director Bullyan was declared elected by acclamation and the clerk was directed to record in the minutes.

Newly elected Chair Bullyan called for nominations for the office of Vice-Chair/Clerk as this is now vacant.
Director Atkinson motioned to not fill this position per MN Stat.123B.14. A motion was not needed for this
topic. Director Frantz recommended filling the position of vice-chair to prepare for the organizational meeting.
Chair Bullyan agreed and called for nominations to fill the position of Vice-Chair/Clerk for the remainder of the
year until the organizational meeting in January.

Director Mason nominated Director Johnson for the position of Vice-Chair/Clerk. A second was not required.
Director Frantz nominated Director Olstad for this position. A second was not required.

There were no further nominations. At this point, nominations were closed.

Voting in favor of Johnson: Atkinson, Johnson, Mason

Voting in favor of Olstad: Bullyan, Frantz, Olstad, Smith

Director Olstad received the majority of votes and was declared the Board Vice-Chair/Clerk for the remainder
of 2025 until the organizational meeting in January.

A motion was made by Director Frantz, seconded by Director Johnson, to adjourn the business portion of the
meeting and transition to a study session.

Meeting adjourned at 6:12 p.m.
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The study session commenced at 6:13 p.m.

Per board policy 203, Board Chair White called for anyone wishing to address the board during the open
forum segment on the board agenda and no one spoke during this forum.

Superintendent Thomas presented the purpose and the agenda for the study session.

The following proclamation was read:
e Inclusive Schools Week — December 8-12, 2025

Executive Director of Academic Services Anderson, along with Director of Assessment & Improvement
Zumbusch, presented the Comprehensive Achievement and Civic Readiness (CACR) report. Legislation
requires that districts submit an annual summary report to MDE which provides details about strategies and
progress toward CACR goals. This was a report only. No board action was requested.

Executive Director of Business Services Rider presented a revised 2025-26 final budget. This was a report
only. Board action will take place at the January 2026 business meeting.

The board reviewed their 2026-27 budget priorities. Board action will take place at the December 8, 2025,
board meeting.

Executive Director of Administration Services Cothern presented a draft of the 2026-27 school year calendar.
The board reviewed and requested that their recommendations be brought back to the calendar committee
prior to the next board meeting.

Director of Operational Services Powers presented a UHL contract to replace an obsolete and no longer
repairable Building Automation System. Funding will be out of the LTFM budget. Board action will be
requested at the December 8, 2025, board meeting.

Superintendent Thomas presented a draft of the 2026 PLSAS legislative platform. Board action will be
requested at the December 8, 2025, board meeting.

There were no policies at this time.

The study session adjourned at 8:50 p.m.

Jessica Olstad, Board Vice Chair/Clerk
Independent School District 719

4540 Tower Street SE

Prior Lake, MN 55372
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