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School Board Study Session Minutes 

May 19, 2025 
District Services Center 

Large Conference Room 

The study session of the Board of Education of Independent School District 719 was called to order by Board 
Chair White, in the large conference room at the District Services Center, on May 19, 2025 at 6:00 p.m. 

 
Board Members Present: Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason, Jessica Olstad,  
 Dan White, Student Board Rep Anh Pham 
 
Board Member Attending Remotely:  Lisa Atkinson (7:42 pm) 

 
Board Members Absent: None 

 
Administrators Present: Superintendent Thomas, Executive Director of Business Services Fredrickson, 
Executive Director of Administrative Services Herman, Executive Director of Academic Services Edwards, 
District Administrators 

 
Per board policy 203, Board Chair White called for anyone wishing to address the board during the open 
forum segment on the board agenda and three community members spoke during this forum. 
 
Superintendent Thomas presented the purpose and the agenda for the study session. 
 
Superintendent’s Report 
Superintendent Thomas presented Student Board Rep Anh Pham with a certificate for her year of service 
with the board. 
 
Board Rep Pham presented a student council report including: 

• Prom on Saturday 
• Mural Project in the Media Center 
• Spring Sports 
• 5K Fundraiser 
• Spring Events 
• Student Council 2025-26 Elections 
• Thank you to the Board, Dr. Thomas and Administrators 

 
Superintendent Thomas presented an annual major magnitude field trip (MMFT) report.  No board action was 
requested. 
 
Director of Community Education Services Dahl and Facilities Coordinator Gina Fern, presented a facility use 
fee recommendation to the board.  Board action will take place at the June 9, 2025 board meeting. 
 
Activities Director Marshall presented PLHS Athletics and Activities Fee recommendations for 2025-26.  
This was a report only.  Recommendations will come to the board for action on June 9, 2025. 
 
Executive Director of Business Services Fredrickson presented the 2025-26 preliminary budget review that 
included April financials. Board action to approve the budget will take place at the June 9, 2025 board 
meeting.   
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Executive Director of Business Services Fredrickson presented the 2025-26 enrollment update.  This was a 
report only.  No board action was requested. 
 
The board took a five minute recess. 
 
The meeting resumed at 7:05 p.m. 
 
Superintendent Thomas and Director of Operational Services Powers presented the administrations 
recommendation for the closing/re-purposing of a school for feedback and direction, including a draft 
attendance boundary adjustment timeline.  Additional information will be brought to the June 9, 2025 board 
meeting. The board action request was moved to the July 14, 2025 board meeting. 
 
Board Chair White and Superintendent Thomas reported on the annual superintendent evaluation.  
Supporting documents will be shared via a link following this meeting.  Each school board member will 
review the superintendent materials and complete and submit the summative evaluation form by May 26, 
2025. The board will hold a closed session at the June 9, 2025 board meeting to discuss the evaluation. 
 
The board recessed for five minutes. 
 
The meeting resumed at 9:32 p.m. 
 
Board Director Johnson and Board Vice-Chair Bullyan presented the following 200 policies for a first reading: 
• Policy 201.1:  School Board Vacancies (Procedures will go into the handbook) 
• Policy 203.5: School Board Meeting Agenda 
These policies will be brought to the June 9, 2025 board meeting for a second and final reading. 
 
Due to time constraints, the following policies will be placed on a future agenda for a first read: 
• Policy 203.7: School Board Member Violation of Policy 
• Policy 204: School Board Meeting Minutes 
• Policy 205: Open Meetings and Closed Meetings 
• Policy 206: Public Participation in School Board Meetings/Complaints about Person at School Board 

Meetings and Data Privacy Considerations 
• Policy 207: Public Hearings 
• Policy 209: Code of Ethics 
• Policy 212: School Board Member Development 
• Policy 215: School Board Use of Electronic Communications 
 
Future Agenda Topics 
Topics that reached consensus for a future agenda topic were as follows: 
• Agenda items can be sent to the board chair so they can be included on agendas ahead of meeting time 

and will be included in the school board handbook. 
• Dashboard of Accountability and Efficiencies will be talked about at the June 16 study session. 
• Survey data presentation and redaction rationale will be addressed at the June 16 study session. 
 
A motion was made by Charles Johnson, seconded by Mary Frantz, to adjourn the study session and move to a 
closed session. 
 
Meeting adjourned at 10:27 p.m. 
 
The meeting closed in accordance with the Open Meeting Law (Minn. Stat. 13D.03) for the purpose of discussing 
negotiation strategy. 
 
The closed session commenced at 10:30 p.m. 
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A motion was made by Amy Bullyan, seconded by Mary Frantz to open the meeting. 
Motion carried:  7 – 0 
 
Meeting re-opened at 11:09 p.m. 
 
A motion was made by Mary Frantz, seconded by Charles Johnson, to adjourn. 
Motion carried:  7 -0 
 
Meeting adjourned at 11:10 p.m. 
 
 

Amy Bullyan, Board Vice Chair/Clerk 
Independent School District 719  
4540 Tower Street SE 
Prior Lake, MN 55372  
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