
 
 

INDEPENDENT SCHOOL DISTRICT 719 
4540 Tower Street SE 
Prior Lake, Minnesota 55372 
School Board Members: Lisa Atkinson, Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason, Jessica Olstad, Dan White 

 
School Board Business/Study Session Minutes 

March 24, 2025 
District Services Center 

Board Room 

The business/study session of the Board of Education of Independent School District 719 was called to 
order by Board Chair White, in the board room at the District Services Center, on March 24, 2025 at 6:00 
p.m. 

 
Board Members Present: Lisa Atkinson, Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason, 

Jessica Olstad, Dan White 
 

Board Members Absent: None 
 

Administrators Present: Superintendent Thomas, Executive Director of Business Services Fredrickson, 
Executive Director of Administrative Services Herman, Executive Director of Academic Services Edwards, 
District Administrators 

 
Board Chair White welcomed everyone and called the meeting to order. 

 
A motion was made by Mary Frantz, seconded by Lisa Atkinson, to approve the agenda.  
Motion carried: 7 – 0 
 
Executive Director of Administrative Services Herman presented proposed premiums and RFP results for 
Ancillary Benefits. 
A motion to approve by Lisa Atkinson, seconded by Amy Bullyan to approve the premiums, as presented. 
Motion carried:  7 – 0 

 
A motion was made by Mary Frantz, seconded by Charles Johnson, to adjourn this meeting and transition 
to a study session. 
 
Meeting adjourned at 6:03 p.m. 
 
The study session commenced at 6:04 p.m. 
 
Per board policy 203, Board Chair White called for anyone wishing to address the board during the open 
forum segment on the board agenda and one person spoke during this forum. 
 
Superintendent Thomas presented the purpose and the agenda for the study session. 
 
Executive Director of Business Services Fredrickson presented the following during the 2025-26 budget 
updates: 
• Kindergarten enrollment 
• Revenue detail 
This was a report only.  No board action was requested.  
 
Executive Director of Administrative Services Herman presented a 2025-26 staffing update.  This was a 
report only.  No board action was requested. 
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Director of Operational Services Powers presented the long-term facility maintenance (LTFM) report.  No 
board action was requested at this time. 
 
Board Director Atkinson read a proclamation recognizing Assistant Principals and Deans Appreciation Week – 
April 7-11, 2025.  Executive Director of Academic Services Edwards spoke in appreciation of our Assistant 
Principals and Deans. 
 
Board Director Olstad read a proclamation recognizing Media Specialists Appreciation Week – April 7-11, 2025.  
Executive Director of Academic Services Edwards spoke in appreciation of our Media Specialists. 
 
Board Director Frantz read a proclamation recognizing Equity Services Staff Appreciation Week – April 7-11, 
2025.  Superintendent Thomas, in the absence of Director of Equity & Inclusion Ouk, spoke in appreciation of 
our Equity Services Staff. 
 
Board Director Bullyan read a proclamation recognizing April as National Occupational Therapist Month.  
Director of Student Support Services Cuka spoke in appreciation of our Occupational Therapists. 
 
Executive Director of Administrative Services Herman, with feedback from the Policy Committee, presented the 
following policies for review and a first reading: 
• Policy 801:  Equal Access to School Facilities 
• Policy 803:  Security of Buildings and Grounds 
• Policy 804:  Energy Efficiency 
• Policy 805:  Waste Reduction and Recycling 
• Policy 806:  Crisis Management Policy 
• Policy 807:  Naming School Buildings or Facilities 
• Policy 809:  Parking and Traffic Regulations 
• Policy 810:  Health and Safety Policy 
• Policy 902:  Use of School District Facilities and Equipment 
• Policy 903:  Visitors to School District Buildings and Sites 

Second and final reading with board action will take place at the April 14, 2025 board meeting. 
 
The board recessed for five minutes. 
 
The board resumed the study session n at 7:47 p.m. 
 
Board Directors Bullyan and Johnson presented the following policies for a first reading: 
• Policy 201: Legal Status of the School Board 
• Policy 201.1: School Board Vacancies 
• Policy 202:  School Board Officers and Membership 
• Policy 202.1: Student Representative on School Board 
• Policy 208: Development, Adoption and Implementation of Policies 
• Policy 210: Conflict of Interest – School Board Members 
• Policy 211: Criminal or Civil Action Against School District, School Board Member, Employee or Student 
• Policy 213: School Board Committees 
• Policy 214: Out of State Travel by School Board Members 

Second and final reading with board action will take place at the April 14, 2025 board meeting. 
 
Future Agenda Topics 
Topics were introduced that received full board approval to bring to a future study session are as follows: 
• Board Vacancy Procedures (study session or board retreat) 
• Organizational Meeting Layout (update with the 200 policies) 
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Meeting adjourned at 9:40 p.m. 
 
 

Amy Bullyan, Board Vice-Chair/Clerk  

Independent School District 719  
4540 Tower Street SE 
Prior Lake, MN 55372 

AB/mw 


