INDEPENDENT SCHOOL DISTRICT 719
L % 4540 Tower Street SE
@ Prior Lake, Minnesota 55372

School Board Members: Lisa Atkinson, Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason, Jessica Olstad, Dan White

June 16, 2025

School Board Business | Study Session Minutes District Services Center
Large Conference Room

The study session of the Board of Education of Independent School District 719 was called to order by Board
Chair White, in the large conference room at the District Services Center, on June 16, 2025 at 6:00 p.m.

Board Members Present: Lisa Atkinson, Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason,
Jessica Olstad, Dan White

Board Members Absent: None

Administrators Present: Superintendent Thomas, Executive Director of Administrative Services Herman,
Executive Director of Academic Services Edwards, District Administrators

Board Chair White led the Pledge of Allegiance.

Board Chair White requested agenda item #13: to close the meeting and transition to a study session be
moved to right before policy discussion (#11).

A motion was made by Amy Bullyan, seconded by Mary Frantz, to approve the agenda, as amended.
Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Mason, White

Voting against: Olstad

Motion carried: 6 —1

Superintendent Thomas, in the absence of Executive Director of Administrative Services Herman, presented
the candidates for employment.

A motion was made by Mary Frantz, seconded by Charles Johnson, to approve the following candidates for
employment as presented:

Certified:

e Katie Anderson - ECFE Parent Educator (Summer) - EW (seasonal)

Diane Ball - Preschool Teacher (Summer) - EW (seasonal)

Chelsea Block - Preschool Teacher (Summer) - EW (seasonal)

Elizabeth Bloom - Special Education Teacher - Dist. (resignation)

Elizabeth Bloom - Special Education Techer (Summer) - EW (seasonal)

Kimberly Graupmann - Preschool Teacher (Summer) - EW (seasonal)

Jeanna Miller - Assistant Director of Early Learning - EW (resignation)

Allison Roberts - Independent Study Program (Summer) - Bridges ALC (seasonal)

Allison Roberts - Secondary Teacher (Summer) - Bridges ALC (seasonal)

Jill Selchow - FACS Teacher - TOMS/HOMS (resignation)

¢ Emily Swanson - Preschool Teacher (Summer) - EW (resignation)

Motion carried: 7 -0

Superintendent Thomas, in the absence of Executive Director of Administrative Services Herman, presented a

resignation.
A motion was made by Amy Bullyan, seconded by Charles Johnson, to accept the resignation, as follows:

e Emily Herman — Executive Director of Administrative Services — DSC (effective June 30, 2025)
Motion carried: 7 -0
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A motion was made by Mary Frantz, seconded by Lisa Atkinson, to adjourn the business meeting and
transition to a study session.

Motion carried: 7 -0

Meeting adjourned at 6:05 p.m.

The study session commenced at this time.

Per board policy 203, Board Chair White called for anyone wishing to address the board during the open
forum segment on the board agenda and no community members spoke during this forum.

Superintendent Thomas presented the purpose and the agenda for the study session.

The school board held a closed session for the superintendent evaluation on June 9, 2025. Board Chair
White read a public statement summarizing the conclusions regarding the summative evaluation. The
statement will be placed in his personnel file.

Superintendent Thomas and District Administrators presented an Academic Update. The update included
PLSAS progress indicators, math pathways and an A & | update. This was a report only. No board action
was requested.

A motion was made by Amy Bullyan, seconded by Jessica Mason, to adjourn the study session and move
to a closed session.

Meeting adjourned at 8:04 p.m.
The board recessed for six minutes.

The meeting closed in accordance with the Open Meeting Law (Minn. Stat. 13D.03) for the purpose of
discussing negotiation strategy.

The closed session commenced at 8:10 p.m.

A motion was made by Mary Frantz seconded by Jessica Mason, to open the closed meeting.
Motion carried: 7 -0

Meeting re-opened at 8:27 p.m.
The study session resumed at 8:30 p.m.

Board Director Johnson, presented a policy for a first read:

e Policy 904: Distribution of Information on School District Property by Non-School Persons and Employees

for a first reading.
This policy has been reviewed by the board policy committee.

A point of order was called by Director Frantz.
Board Chair White will gather further details prior to moving forward.

Board Director Johnson and Board Vice-Chair Bullyan presented the following 200 policies for a first reading:

e Policy 203.7: School Board Member Violation of Policy

e Policy 204: School Board Meeting Minutes

e Policy 205: Open Meetings and Closed Meetings

e Policy 206: Public Participation in School Board Meetings/Complaints about Person at School Board
Meetings and Data Privacy Considerations
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e Policy 207: Public Hearings
Second and final reading will take place at the July 14, 2025 board meeting.

e Policy 209: Code of Ethics
e Policy 212: School Board Member Development
e Policy 215: School Board Use of Electronic Communications

Due to time constraints, policies 209, 212 & 215 will be further discussed at the July 14, 2025 board meeting.

Future Agenda Topics

Board Chair White suggested the potential dates of July 28 or August 4, 2025 for a 2-hour retreat with the
purpose of recommitting and discussing interactions. As the dates did not work for all board members, they
were requested to submit some alternate dates when they would be available. Once a date is determined to
work for all board members, a retreat will be scheduled.

One topic has been received by Board Chair White for a future agenda item:
e SRO report

A motion was made by Amy Bullyan, seconded by Mary Frantz, to adjourn.
Motion carried: 7 -0

Meeting adjourned at 11:09 p.m.

Amy Bullyan, Board Vice Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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