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. ) January 27, 2025
School Board Study Session Minutes District Services Center
Large Conference Room

The study session of the Board of Education of Independent School District 719 was called to order by Board
Chair White, in the large conference room at the District Services Center, on January 27, 2025 at 6:00 p.m.

Board Members Present: Lisa Atkinson, Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason,
Jessica Olstad, Dan White

Board Members Absent: None

Administrators Present: Superintendent Thomas, Executive Director of Business Services Fredrickson,
Executive Director of Administrative Services Herman, Executive Director of Academic Services Edwards,
District Administrators

Per board policy 203, Board Chair White called for anyone wishing to address the board during the open
forum segment on the board agenda and no one spoke during this forum.

Superintendent Thomas presented the purpose and the agenda for the study session.

Executive Director of Administrative Services Herman, on behalf of the Board Policy Committee, introduced
the following policies for a first reading:
e Policy 707: Transportation of Public School Students
Policy 708: Transportation on Nonpublic School Students
Policy 709: Student Transportation Safety Policy
Policy 713: Student Activity Accounting
Policy 714: District Printing
Policy 802: Disposal of Equipment
Policy 901: Community Education Services
Policy 901.2 Use of Technology for Public Meetings
final reading/board action will take place at the February 10, 2025 board meeting.
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Superintendent Thomas presented the background context of the superintendent evaluation for new board
members. Using MSBA standards and agreed upon progress indicators, Superintendent Thomas presented
the mid-year superintendent performance expectations aligned to our strategic plan. A confidential link will be
sent to the board that will include hyperlinked artifacts. Board members will have one week to complete
feedback. After this time, the Board Chair will work with Director of Assessment & Improvement Zumbush to
summarize themes that will be presented during the closed session of the February 10, 2025 board meeting.
In May, the end of the year superintendent evaluation will include the scoring rubric with additional artifacts.

Director Mason read a proclamation recognizing National School Counseling Week, February 3-7, 2025.
Director of Student Support Services Cuka spoke in appreciation of the work of our school counselors.

Our elected officials were present to update the board on the legislative session and to gather feedback and
perspective from our district leaders. Officials in attendance were: Senator Eric Pratt, Representative
Bakeberg and Representative Hanson. Not in attendance was Senator Lindsay Port who was called into an
unexpected meeting.
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Superintendent Thomas presented a draft legislative platform. After review and discussion, the feedback will
be used to update the plan that will be brought back to the board for board action at the February 10, 2025
board meeting.

Executive Director of Administrative Services Herman presented a staffing and employee group designation
report. This was a report only. No board action was requested.

Executive Director of Business Services Fredrickson presented a budget update for discussion. After lengthy
discussion, a revised budget update will be brought to the board on February 10 and February 24, 2025 with a
request for board support and direction at that time.

Future Agenda Topics
No topics were introduced.

Meeting adjourned at 11:03 p.m.

Amy Bullyan, Board Vice Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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