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School Board Members: Lisa Atkinson, Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason, Jessica Olstad, Dan White

. . February 24, 2025
School Board Study Session Minutes District Services Center
Large Conference Room

The study session of the Board of Education of Independent School District 719 was called to order by Board
Chair White, in the large conference room at the District Services Center, on February 24, 2025 at 6:00 p.m.

Board Members Present: Lisa Atkinson, Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason,
Jessica Olstad, Dan White

Board Members Absent: None

Administrators Present: Superintendent Thomas, Executive Director of Business Services Fredrickson,
Executive Director of Administrative Services Herman, Executive Director of Academic Services Edwards,
District Administrators

Per board policy 203, Board Chair White called for anyone wishing to address the board during the open
forum segment on the board agenda and five community members spoke during this forum.

Superintendent Thomas presented the purpose and the agenda for the study session.

Director Johnson read a proclamation recognizing National School Social Worker Week, March 3-7, 2025.
Director of Student Support Services Cuka spoke in appreciation of the work of our school social workers.

The school board summarized conclusions regarding the superintendent’s mid-year evaluation. Board
Chair White read a public statement that will be placed in the superintendent’s personnel file.

Board Chair White presented a calendar of potential election dates to conduct a special election to fill the
vacant board seat, currently filled by appointment, with the term ending December 31, 2026. The board
reached consensus to hold the special election in November 2025.

The board has requested a school board handbook. A draft handbook was shared for the board to edit and
tie in the 200 policy revisions. Director Johnson and Vice-Chair/Clerk Bullyan will start the revision process
with the goal to be completed by June 2025.

Superintendent Thomas and Executive Director of Business Services Fredrickson presented the 2025-26
program and staffing reduction discussion. After lengthy discussion, the consensus of the board was to
move forward with the items listed with additional discussion regarding the pool closure. Five board
members (Bullyan, Olstad, Frantz, Johnson, White) were in agreement and two (Atkinson, Mason) were not.

Future Agenda Topics

Topics included were the following:

Previous board meetings: Ad Hoc Negotiations, School Board Town Hall, School Board Goals, Agenda/Admin
Report Recording, K-3 Discipline Policy and new this meeting, Discipline/Behavior Truancy Report, K-12
Curriculum Audit, A & | Funds, Cell Phone Update at MS/HS, and Safety Audit that was later put on hold.
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Meeting adjourned at 9:56 p.m.

Amy Bullyan, Board Vice Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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