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School Board Business | Study Session Minutes District Services Center
Large Conference Room

The business session of the Board of Education of Independent School District 719 was called to order by
Board Chair White, in the large conference room at the District Services Center, on August 25, 2025 at 6:00

p.m.

Board Members Present: Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason, Jessica Olstad,
Dan White

Board Member Attending Virtually: Lisa Atkinson

Administrators Present: Superintendent Thomas, Executive Director of Academic Services Anderson,
Executive Director of Business Services Rider, District Administrators

Board Chair White led the Pledge of Allegiance.

A motion was made by Charles Johnson seconded by Amy Bullyan, to approve the agenda.
Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, White

Voting against: none

Motion carried: 7 -0

Executive Director of Business Services Rider presented the 2025-26 Finance Advisory Committee roster.
A motion was made by Jessica Mason, seconded by Charles Johnson, to approve the roster, as presented.
Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, White

Voting against: none

Motion carried: 7 -0

A motion was made by Mary Frantz, seconded by Amy Bullyan, to adjourn the business meeting and
transition to a study session.

Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, White

Voting against: none

Motion carried: 7 -0

Meeting adjourned at 6:10 p.m.

The study session commenced at this time.

Per board policy 203, Board Chair White called for anyone wishing to address the board during the open
forum segment on the board agenda and one community member spoke during this forum.

Superintendent Thomas presented the purpose and the agenda for the study session.

Superintendent Thomas spoke on Payroll Staff Appreciation Week — September 1-5, 2025
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Executive Director of Business Services Rider presented the following reports:
e 2024-25 Audit Update

e 2025-26 Levy Certification Update

o 2025-26 Enrollment Update including Kindergarten

o 2025-26 Budget Update

No board action was requested.

Executive Director of Business Services Rider and Director of Operations Powers, presented the district
boundary change parameters and timeline. No board action was requested at this time.

The school board reviewed their self-evaluations and discussed goal setting for 2025-26. After lengthy
discussion, the focus was narrowed and the board will create a draft to present on September 8, 2025.

The study session adjourned at 8:57 p.m.

Amy Bullyan, Board Vice Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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