
 
 

INDEPENDENT SCHOOL DISTRICT 719 
4540 Tower Street SE 
Prior Lake, Minnesota 55372 
School Board Members: Lisa Atkinson, Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason, Jessica Olstad, Dan White 

 
School Board Business/Study Session Minutes 

April 28, 2025 
District Services Center 

Board Room 

The business/study session of the Board of Education of Independent School District 719 was called to order 
by Board Chair White, in the board room at the District Services Center, on April 28, 2025 at 6:00 p.m. 

 
Board Members Present: Lisa Atkinson, Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason, 

Jessica Olstad (6:12 pm), Dan White 
 

Board Members Absent: None 
 

Administrators Present: Superintendent Thomas, Executive Director of Business Services Fredrickson, 
Executive Director of Administrative Services Herman, Executive Director of Academic Services Edwards, 
District Administrators 

 
Board Chair White welcomed everyone and called the meeting to order. 

 
A motion was made by Amy Bullyan, seconded by Charles Johnson, to approve the agenda.  
Motion carried: 6 – 0 
 
Director Olstad entered at this time. 
 
Casey Blochowiak, representing Studer Education, presented a summary of the PLSAS annual survey 
results.  This was a report only.  No board action was requested. 
 
Director of Child Nutrition Services Malone presented a meal price increase recommendation at Prior Lake 
High School.   
A motion was made by Lisa Atkinson, seconded by Jessica Mason, to approve the lunch price increase from 
$3.25 to $3.75 beginning in SY 2025-26. 
Motion carried:  7 – 0 
 
Director of Child Nutrition Services Malone presented the annual wellness update.  This was an update only.  
No board action was requested. 
 
Executive Director of Academic Services Edwards presented a READ Act update and mentioned the 
alteration of conference dates for 2025-26.  This was an update only.  No board action was requested. 
 
Executive Director of Administrative Services presented a READ Act Memorandum of Understanding (MOU). 
A motion was made by Jessica Olstad, seconded by Mary Frantz, to approve the MOU between the district 
and PLSEA, as presented. 
Motion carried:  7 – 0 
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Board Member Frantz introduced the following resolution and moved its adoption:  
 

RESOLUTION APPROVING LAYOFF OF CERTAIN  
ADMINISTRATIVE ASSISTANT EMPLOYEES  

WHEREAS, as a result of financial limitations, the District needs to reduce positions and expenditures in 
various areas served by the District; 

WHEREAS, Article IX of the 2024-2026 collective bargaining agreement between the District and the Prior 
Lake-Savage Federation of Administrative Assistants, contains seniority and bumping provisions in the event 
of layoffs; 

WHEREAS, the administration notified the affected employees and the bumping process took place before 
May 1, 2025.  

NOW, THEREFORE, BE IT RESOLVED by the School Board of Independent School District No. 719, Prior 
Lake-Savage as follows: 

That the layoff of the following Administrative Assistants is approved effective July 1, 2025: 
  

Brooke Whaylen, 0.5 FTE Laker Online Administrative Assistant 
 
The motion for the adoption of the foregoing resolution was duly seconded by Member Johnson and upon 
vote being taken thereon, the following voted in favor thereof: Atkinson, Bullyan, Frantz, Johnson, Mason, 
Olstad, White 

and the following voted against the same: none 

whereupon said resolution was declared duly passed and adopted. 

A motion was made by Mary Frantz, seconded by Charles Johnson, to adjourn this meeting and transition to a 
study session. 
 
Meeting adjourned at 7:34 p.m. 
 
The study session commenced at 7:40 p.m. 
 
Per board policy 203, Board Chair White called for anyone wishing to address the board during the open 
forum segment on the board agenda and no one spoke during this forum. 
 
Superintendent Thomas presented the purpose and the agenda for the study session. 
 
Board Director Johnson read a proclamation recognizing Child Nutrition Staff Appreciation Week – National 
School Lunch Hero Day celebrated the week of April 28 to May 2, 2025.   Director of Child Nutrition Services 
Malone spoke in appreciation of our Child Nutrition Staff. 
 
Board Director Atkinson read a proclamation recognizing National School Nurse Day (Health Services) 
celebrated the week of May 5-9, 2025.  Director of Student Support Services Cuka spoke in appreciation of 
our School Nurses and Health Services Staff. 
 
Board Director Mason read a proclamation recognizing May as National Speech & Language Pathologist 
Appreciation Month with National Speech Language Pathologist Day on May 18, 2025.  Director of Student 
Support Services Cuka spoke in appreciation of our Speech & Language Pathologists. 
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Board Director Bullyan read a proclamation recognizing Teacher Appreciation Week celebrated the week of 
May 5-9, 2025.  Superintendent Thomas spoke in appreciation of our Teaching Staff. 
 
Executive Director of Business Services Fredrickson presented 2025-26 kindergarten enrollment along with 
25-26 general fund revenues.  This was a report only.  No board action was requested. 
 
Executive Director of Administrative Services Herman reported on the 2025-26 staffing update.  No board 
action was requested. 
 
The following consent item was approved in January 2025 with a request to review at a study session: 
Authorize Dr. Michael Thomas, Superintendent of Schools and Tammy Fredrickson, Executive Director of 
Business Services, to lease, purchase and contract for goods and services within the budget as approved by 
the board, provided that any transaction in an amount exceeding the minimum amount for which bids are 
required, must first be authorized by the board and must fulfill other applicable requirements pursuant to 
Minnesota Statutes governing municipal contracting and that informal quotation be required when possible for 
all purchases exceeding $25,000. 
After board discussion, this will remain the process. 
 
Board Chair White mentioned the request for a Negotiations Ad-Hoc Committee to be formed.  This was a 
“future agenda topic” from a past study session.  Feedback will be requested from PLSEA prior to assigning 
2-3 board members to this committee. 
 
Board Chair White mentioned the request for a curriculum audit discussion.  This was a “future agenda topic” 
from a past study session.  This will be a discussion item at the June study session. 

 
The board recessed at 9:05 p.m. 
 
The board resumed the study session n at 9:09 p.m. 
 
Board Directors Bullyan and Johnson presented the following policies for a first reading: 
• Policy 203:  Operation of the School Board – Governing Rules 
• Policy 203.1: School Board Procedures, Rule of Order 
• Policy 203.2: Order of the Regular School Board 
• Policy 203.3: Order of the School Board Study Session Meeting 
• Policy 203.4:  Order of School Board Organizational Meeting 
• Policy 203.6:  Consent Agendas 
Second and final reading with board action will take place at the May 5, 2025 board meeting. 
 
Due to time constraints, the following policies will be placed on the May 19, 2025 study session for a first read: 
• Policy 203.5: School Board Meeting Agenda 
• Policy 204:  School Board Meeting Minutes 
• Policy 205:  Open Meetings and Closed Meetings 
• Policy 209:  Code of Ethics 
• Policy 201.1: School Board Vacancies 
• School Board Vacancy Procedures 
 
Future Agenda Topics 
Topics were introduced for future discussion included a secondary update on traffic safety/flow, A & I Fund 
discussion, MCA Scores, Summer School Programming, In/Out Open Enrollment in relation to closing a 
building discussion. 
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Meeting adjourned at 10:39 p.m. 

 
 
Amy Bullyan, Board Vice-Chair/Clerk  
Independent School District 719  
4540 Tower Street SE 
Prior Lake, MN 55372  

AB/mw 


