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School Board Retreat Minutes — February 15, 2025

The retreat session of the Board of Education of Independent School District 719 was called to order by Chair

White in the professional development meeting room at the District Services Center on February 15, 2025 at
8:05 a.m.

Board Members Present: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, White
Board Members Absent: None

Administrators Present: Superintendent Thomas
Board Chair White welcomed everyone and shared the purpose of the meeting.

Topics that were discussed were:
¢ Communication protocols including email
e Sharing of Information and admin answers to questions asked

e Policy 203, 209, 213 and 215 specifically. The board will divide into a sub-committee to update the 200
policies. They are reviewed and adopted every 3 years.

e School Board Handbook
¢ Revision of board agenda and Laker Pride
e Board packet release to public

¢ Narrated presentations

The retreat adjourned at 12:00 p.m.

Amy Bullyan, Board Vice-Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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