INDEPENDENT SCHOOL DISTRICT 719

g @ p 4540 Tower Street SE
. - Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair White, in the board room at the District Services Center on September 8, 2025 at 6:00 p.m.

Chair White led the Pledge of Allegiance.

Board Members Present: Lisa Atkinson, Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason, Jessica
Olstad, Daniel White, Student Rep Obioma Osuji

Board Members Absent: None

Administration Present: Superintendent Thomas, Executive Director of Business Services Rider, Executive
Director of Administrative Services Cothern, Executive Director of Academic
Services Anderson, District Administrators

LAKER PRIDE | SPECIAL RECOGNITION | LAKER SHOWCASE

« We honored Prior Lake High School choir students who performed on stage with the rock legend
Foreigner during Lakefront Music Fest in July 2025 under the direction of Vocal Music Directors Randi
Erlandson and Rob Hahn.

SUPERINTENDENT REPORT

Superintendent Thomas highlighted the following:
e Welcoming our students to the 2025-26 school year
¢ Riding the school bus to Hamilton Ridge and visiting our schools
e School Year Theme — Growing to Succeed
o State of the Schools on September 26

PROCLAMATIONS
The following proclamations were read:
e Superintendent Thomas spoke on School Board Recognition Month (September) — Guiding Light for
Student Success
e Director of Technology Milazzo spoke on IT Professionals Appreciation Week — September 15-19,
2025

Per board policy 203, Board Chair White called for anyone wishing to address the board during the open forum
segment on the board agenda and no community members spoke during this forum.

A motion was made by Director Bullyan seconded by Director Atkinson, to approve the agenda.
Motion carried: 7 -0

A motion was made by Director Frantz, seconded by Director Mason, to approve the consent agenda, as follows:
A. Financial Items:

Check/Wire Transfer Disbursement Summary for August 2025

Wire Transfer, EFT and ACH Banking Activity for August 2025

Bank Reconciliation Statement will be provided when the audit is complete

Monthly Investment Summary for August 2025

Monthly Wire Detail for August 2025
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6. Monthly Health/Dental Wire Detail for August 2025
7. Monthly Check Detail for August 2025
8. Monthly ACH Detail for August 2025

Purchase Orders above $25,000:

o Prior Lake Bus Association - $101,344.38

e Studies Weekly - $31,548.75

e Heartland Business Systems LLC - $27,855.00

Monthly Financial Report will be provided when the audit is complete
Cash Flow Report will be provided when the audit is complete

Enroliment Report addressed under New Business

Approval of school board minutes as follows:
e Regular board meeting — August 11, 2025
o Board study session — August 25, 2025

Personnel ltems:

1. Candidates for employment are as follows:

Certified

Abby Benik - Elementary Building Sub - HRE (new position)

Brant Chalupsky - Heath Teacher (.2 FTE) - TOMS (reassignment)

Pamela Giefer - English Teacher (.2 FTE) - HOMS (reassignment)

Millard Haley- Technology Education Teacher (LTS) - HS (leave of absence)
Erik Miller - Science Teacher - HS (resignation)

Samuel Reisch - Elementary Building Sub - WW (new position)

Krystyna Soloviova - ESL Teacher - FH (resignation)

Wendy Willaert - DAPE Teacher (MTS) - HOMS/TOMS/HS (leave of absence)
Zelda Wear - Elementary Teacher - HRE (reassignment)

Amanda Wolf - Elementary Teacher - RR (reassignment)

Coaches:

Hannah Butzlaff - Assistant Girls Soccer Coach - HS (resignation)

Ella Knutson - Assistant Girls Swim Coach - HS (resignation)

Gene Louie - Assistant Girls Tennis Coach (JV) - HS (resignation)

Brianna Meier - Assistant Girls Basketball Coach - HS (resignation)

Tanner Newlin - 9th Grade Football Coach - HS (resignation)

Kelley Reiter - Assistant Girls Cross Country Coach - HS (resignation)

Marla Reuvers - Assistant Boys Swim/Dive Coach (Diving) - HS (resignation)
Marla Reuvers - Assistant Girls Swim/Dive Coach (Diving) - HS (resignation)

Support Staff:
o Elissa Aggen — Child Nutrition — Assistant Manager — GD (resignation)

e Cassandra Allram — Noon Supervisor — HOMS (resignation)

e Aaron Anderson — Technology Field Technician — DSC (resignation)

e Elliot Beasley — Kids’ Company Asst. (After School) — WW (resignation)

e Christine Blake — Building Administrative Assistant (MTS) — WW (leave of absence)
e Marci Blankmeyer — Noon Supervisor — TOMS (resignation)

e Tiara Blokzyl — Special Ed Para — Resource — WW (resignation)
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e Alexandra Borchardt — Special Ed Para (Center Based) — HS (resignation)

e Julie Briguet — Health Aide — St. Michaels School (resignation)

e Mary Buhl — Child Nutrition — HS (resignation)

e Stacia Buss — Kid’'s Company Assistant (Preschool Child Care PM) — EW (reassignment)

e Caitlyn Connelly — Special Ed Para (Center Based) — RR (resignation)

e Sari DuPont — Child Nutrition Helper — TOMS (resignation)

e McKenzie Fox — Health Aide — Float Nurse — Dist. (resignation)

¢ Roman Garwood — Special Ed Para (MTS) — HRE (leave of absence)

o Keely Gregory — Child Nutrition — JP (resignation)

¢ Kimberly Kolander — Early Learning Teaching Assistant (Nature Based Preschool) — JP
(resignation)

e Sholpan Kubyeikhan — Child Nutrition — GD (resignation)

¢ Emma Landberg — Kids’ Company Assistant (Preschool Child Care AM) — JP (reassignment)

¢ Emma Landberg — Kids’ Company Assistant (Preschool Child Care PM) — JP (reassignment)

¢ Ryan Lantz — Help Desk/Device Technician — DSC (resignation)

e Sarah Leathers — Early Childhood Assistant (Nature Based Preschool) — JP (resignation)

¢ Maggie Lund — Kids’ Company Student Support — WW (resignation)

e Deanna McCarthy — Special Ed Para (Center Based) — HS (resignation)

o Jacob McCauley — Kids; Company Assistant (After School) — RR (reassignment)

o Jacob McCauley — Kids’ Company Assistant (Before School) — GD (resignation)

¢ Upashana Mishra — Kids’ Company Assistant/Noon SP — RR (resignation)

e Rebecca Moser — Noon Supervisor — HOMS (resignation)

e Traci Petschl — HS Administrative Asst. (MTS) — HS (leave of absence)

e Gloria Quintero-Sanchez — Custodian — TOMS (reassignment)

¢ Gillian Richards — Special Ed Para (Resource) — HS (reassignment)

¢ KwangHee Rousselow — Kids’ Company Assistant (After School) — GD (resignation)

¢ KwangHee Rousselow — Kids’ Company Assistant (Before School) — HRE (resignation)

¢ Samantha Rousselow — Kids Company Student Support - HRE (resignation)

e Valerie Rushton — Special Ed Administrative Assistant — RR (resignation)

e Jessica Schell — Special Ed Para — CE Summer Program — TOMS (seasonal)

¢ Yuliya Shirokova — Human Resources Assistant — DSC (resignation)

e Kendall Skaalen — Special Ed Para (Center Based) — RR

¢ Fonda Smith — American Indian Education Coordinator — Dist. (resignation)

o Edward Sousa — Special Ed Para — Dist. (reassignment)

e Tiana St. Pierre — Child Nutrition Helper — HS (resignation)

e Mary Ellen Strom — Finance & Attendance Admin. Assistant — HOMS (resignation)

e Alejandra Tapia — Child Nutrition Helper — HS (resignation)

e Liudmila Tkachuk — Child Nutrition Helper — HS (resignation)

e Abigail Wiliams — Special Ed Para (Center Based) — HS (reassignment)

e Alexander Williams — Custodian — HS (resignation)

e Kateryna Zaslavska — Child Nutrition Assistant Manager — TOMS (resignation)

2. Resignations, terminations and non-renewals:
e Divya Appel - Science Teacher - HS (effective August 15, 2025)
¢ Ricky Benitez - Custodian - RR (effective August 29, 2025)
¢ Saijal Bhakta - HR Assistant - DSC (effective August 22, 2025)
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Kathleen Bores - Special Ed Para - EW (effective May 30, 2025)

Kasimara Dabu - Child Nutrition Assistant Site Manager - GD (effective June 5, 2025)
Peyton Dahlquist - Special Ed Para - WW (effective June 4, 2025)

Veronica Frank - Kids' Company Student Support - JP (effective June 4, 2025)
Christian Gravelle - Special Ed Para - HS (effective June 4, 2025)

Katherine Hanson - Child Nutrition Helper - HS (effective June 4, 2025)

Lupe Holt - Special Ed Para - HS (effective August 21, 2025)

William Jenkins - Assistant Robotics Coach - HS (effective August 12, 2025)
Lesia Kaploukhyi - Child Nutrition - HS (effective June 4, 2025)

Elizabeth Kight - Child Nutrition - HS (effective August 27, 2025)

Kiah Krafcheck - Noon SP - HOMS (effective June 4, 2025)

William Lins - Assistant Robotics Coach - HS (effective August 9, 2025)
Donovan Monroe - Special Ed Para - HS (effective June 4, 2025)

Nichole O'Keefe - Child Nutrition Helper - HS (effective June 4, 2025)

Charles Olson - Noon SP - HOMS (effective June 4, 2025)

Natalie Peterson - Health Aide (Float) - Dist. (effective June 5, 2025)

Yuliya Shirokova - Communications & HR Admin Asst. - DSC (effective August 22, 2025)
Sean Straka - Assistant Nordic Ski Coach - HS (effective July 29, 2025)
Brooke Whaylen - DECA Advisor - HS (effective August 8, 2025)

Nicole White - Child Nutrition - TOMS (effective June 4, 2025)

Sarah Zweber - Kids' Company Assistant - RR (effective April 9, 2025)

Seasonal Employment
o Student Tutors (end date May 31, 2025):
Tyler Andring, Haydee Delgado, Jasmine Duhadway, Arina Dushin, Ethan Hoang, Artemii
Krasichkov, Dewin Munoz, Abhinav Muppidi, Obioma Osuiji, Benjamin Sandoval, Joseph
Schoemer, Viktoryia Tkachuk
e AP Proctors (end date May 16, 2025):
Nancy Duehn, Kelley Johnke-Gerdes, Theresa Lewis, Sandra Lindstrom, Carol Ottoson
e Other:
o Stephanie Holtz - American Indian Education Tutor (end date May 31, 2025)
o Samantha Kroll - Summer School Para (end date July 11, 2025)
o Brooklin Naig - Summer School Para (end date June 26, 2025)

3. Leaves of Absence:
¢ Marcia Burroughs - Administrative Asst. - WW (August 11 to September 21, 2025)
¢ Alice Determan - Special Ed Para - HRE (September 4 to October 22, 2025)
e Alice Determan - Kids' Company Asst. - HRE (September 2 to October 22, 2025)
¢ Kimberly Olson-Theis - ECFE Teaching Assistant - EW (partial - September 9, 2025 to May 28,
2026)
e Kayla Schlink - Special Ed Para - GD (October 1 to November 14, 2025)
e Jody Tornquist - DAPE Teacher - HS/TOMS/HOMS (effective August 25 to October 30, 2025)

H. Annual Normandale Contract SY 2025-26
I.  Annual Hennepin Tech Contract SY 2025-26
J. MN State University Mankato Joint Powers Agreement

Motion carried: 7 -0
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Member Bullyan introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS

The motion for adoption of the foregoing resolution was duly seconded by Member Johnson and upon vote
being taken thereon, the following voted in favor thereof: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad,
White

The following voted against the same: none

The foregoing resolution was approved this 8th day of September 2025.

(full resolution on file at the district office)

Executive Director of Administrative Services Cothern presented an additional staffing request.
A motion was made by Director Bullyan, seconded by Director Frantz to approve the following:

e 2025-26 Kids’ Company Paraprofessionals Increase Hours — 4,000 hours ($112,289 per year)
Motion carried: 7-0

Executive Director of Administrative Services Cothern presented a request to expand the Laker Learner
Tutoring Program to external candidates.

A motion was made by Director Bullyan, seconded by Director Johnson to approve the expansion as the
costs are covered by user fees so this is cost neutral to the district.

Motion carried: 7 -0

Executive Director of Administrative Services Cothern presented 2025-25 additional staffing.
A motion was made by Director Johnson seconded by Director Frantz, to approve a 2025-26 co-curricular
coach as follows:
e 9" Grade Football Coach ($4,852) Booster Funded
Motion carried: 7 -0

Executive Director of Business Services Rider presented a business services update that included the
following:

o 2025-26 Levy Certification Discussion

o 2024-25 Audit Update

o 2025-26 Enrollment Update including Kindergarten
These were reports only. No board action was requested.

Superintendent Thomas presented board committee’s purpose statements.

Executive Director of Administrative Services Cothern presented the 2025-26 Policy Advisory Committee
roster and Executive Director of Academic Services Anderson presented the 2025-26 Teaching & Learning
Advisory Committee rosters.

A motion was made by Director Bullyan, seconded by Director Olstad, to approve the committee rosters, as
presented.

Motion carried: 7 -0

Executive Director of Academic Services Anderson, along with Assistant Director of Teaching and Learning
Warner and Director of Assessment & Improvement Zumbusch, presented Student Data & Curricular
Resource Updates. This was a report only. No board action was requested.

The board discussed their 2025-26 goals at the last board study session in August after completing the board
self-evaluation.

A motion was made by Director Johnson seconded by Director Mason, to approve the 2025-26 school board
goals with the changes discussed.

Motion carried: 7 -0
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Director Frantz introduced the following resolution and moved its adoption:

BE IT RESOLVED, Prior Lake-Savage Area Schools (PLSAS) authorizes school business to be conducted on
Christopher Columbus Day, also declared Indigenous People’s Day by the Governor’s previous proclamation(s),
the second Monday of October, per M.S. 645.44, Subd. 5.

The motion for the adoption of the foregoing was duly seconded by Board Director Johnson, and upon vote being
taken thereon, the following voted in favor thereof: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, White

and the following voted against the same: none

Whereupon said resolution was declared duly passed and adopted this 8th day of September 2025.
Director Bullyan introduced the following resolution and moved its adoption:

RESOLUTION APPOINTING ELECTION JUDGES FOR THE NOVEMBER 4, 2025, SCHOOL DISTRICT
SPECIAL ELECTION
(full resolution on file at the district office)

The motion for the adoption of the foregoing resolution was duly seconded by Director Johnson and upon vote
being taken thereon, the following voted in favor thereof: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, White

The following voted against the same: none

Whereupon said resolution was declared duly passed and adopted this 8th day of September 2025.

The canvassing of the results of the special election must be held between the third and tenth day following the
election (between November 7, 2025 and November 14, 2025). As Monday, November 10, 2025, is a regularly

scheduled board business meeting, it is recommended holding it at the start of this meeting at 6:00 p.m. The
board agreed with November 7.

BOARD POLICIES
None at this time.

REPORTS

Administrative Reports
e None

Board Reports

e Director Olstad reported that SW Metro has approved their superintendent goals, policies have been
reviewed, a pause for the loss of a student and the Delegate Assembly for District 13 deadline is
September 30'".

e Director Johnson reported on meetings coming up for the Patrons of Arts & Activities, LABC meeting next
month and congrats to the football team on their win.

e Director Atkinson reported on upcoming Finance Advisory Committee meeting and thank you for the Back-
to-School event in August.

e Director Frantz reported on the upcoming SCALE meeting.

e Student Council Rep Obi reported on MNCAPS, fall sports, HS Activity Fair, homecoming and Jr.
Optimists.

A motion was made by Director Bullyan, seconded by Director Johnson, to adjourn and move into closed
session.
Motion carried: 7 -0

Meeting adjourned at 8:28 p.m.
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The meeting closed at 8:31 p.m. in accordance with the Open Meeting Law (Minn. Stat. 13D.03) for the
purpose of discussing negotiation strategy.

A motion was made by Director Frantz, seconded by Director Mason, to open the meeting.
Motion carried: 7 -0

The meeting reopened at 8:50 p.m.

A motion was made by Director Bullyan, seconded by Director Frantz, to adjourn
Motion carried: 7 -0

Meeting adjourned at 8:51 p.m.

Amy Bullyan, Board Vice-Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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