
 
PRIOR LAKE - SAVAGE AREA SCHOOLS 

 

BOARD OF EDUCATION & PLSAS EXECUTIVE LEADERS RETREAT 
 

Tuesday, December 16, 2025 - 5:00 pm 
District Services Center - 4540 Tower Street SE - Prior Lake, MN 55372 

 

MINUTES 
 

In attendance 

Board Members:  ​ Director Bullyan, Director Johnson, Director Olstad, Director Smith 
Absent: ​ Director Atkinson, Director Frantz, Director Mason 
 
Administration:​ Superintendent Thomas, Executive Directors Anderson, Cothern, Rider​  

 
 

Superintendent Thomas welcomed everyone. 
 
The workshop topic:  The Working Genius Assessment: Enhancing Team Performance 

The Working Genius Assessment (developed by Patrick Lencioni and The Table Group) is a powerful, 
evidence-based instrument that identifies the distinct work styles of individuals, providing a clear framework to 
improve collaboration and productivity across all departments. 

Goal: Provide the framework to assess work styles, improve team collaboration, and optimize productivity by 
aligning tasks with natural strengths. 

At this time, the retreat was adjourned and the board moved into a closed session. 

A motion was made by Director Johnson, seconded by Director Olstad to close the meeting as follows: 
Pursuant to Minnesota Statutes, section 13D.05, subdivision 3(c)". 
●​ The specific property being discussed is located at 4540 Tower Street SE in Prior Lake, MN. 
●​ The purpose is to develop/consider offers for the purchase or sale of that property. 
Motion carried:  4 - 0 

The meeting closed at 6:36 p.m. 

A motion was made by Director Smith, seconded by Director Johnson, to open the meeting. 
Motion carried:  4 - 0 
 
The meeting re-opened at 7:08 p.m. 
 
A motion was made by Director Johnson, seconded by Director Olstad, to adjourn. 
Motion carried:  4 - 0 
 
Meeting adjourned at 7:08 p.m. 
 

Jessica Olstad, Board Vice Chair/Clerk 
Independent School District 719 
4540 Tower Street SE, Prior Lake, MN 55372 

JO/mw 
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