INDEPENDENT SCHOOL DISTRICT 719

fo@ ® 4540 Tower Street SE
; Prior Lake, Minnesota 55372

Special/lCanvass School Board Meeting Minutes
of the Board of Education

The special/canvass board meeting of the Board of Education of Independent School District 719 was called to
order by Board Chair White, in the board room at the District Services Center on November 10, 2025 at 6:01
p.m. for the purpose of canvassing election results.

Board Chair White led the Pledge of Allegiance.

Board Members Present: Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason, Jessica Olstad, Dan
White, Student Rep Obioma Osuiji

Board Members Absent:  Lisa Atkinson

Administration Present: Superintendent Thomas, Executive Director of Business Services Rider, Executive
Director of Academic Services Anderson, Executive Director of Administration
Services Cothern

SPECIAL ELECTION NOVEMBER 4, 2025

The board read and signed the canvassing board oath.

An election summary, including the following documents, were reviewed:
o Abstract of Votes Cast
o Summary Statement for All Districts, All Tabulators, All Counting Groups
« Summary Statement for All Districts, All Tabulators, Absentee

Member Olstad moved the adoption of the following resolution:
RESOLUTION CANVASSING RETURNS OF VOTES OF SCHOOL DISTRICT SPECIAL ELECTION
BE IT RESOLVED by the School Board of Independent School District No. 719, State of Minnesota, as follows:

1. Itis hereby found, determined and declared that the special election of the voters of this school district held
on November 4, 2025, in conjunction with the city election, was in all respects duly and legally called and
held.

2. As specified in the attached Abstract and Return of Votes Cast, a total of 10,003 voters of the School
District voted at said special election on the election of one (1) individual to fill the vacancy in the term of
School Board member expiring January 4, 2027, as follows:

Jon Conlon 4,801 Dustin Smith 4,996

3. Dustin Smith, having received the highest number of votes, is elected to fill the vacancy in the term of
school board member expiring January 4, 2027. Said individual shall take office as soon as he qualifies.

4. The clerk is hereby directed to certify the results of the election to the county auditor of each county in
which the School District is located in whole or in part.

The motion for the adoption of the foregoing resolution was duly seconded by Member Bullyan and upon vote
being taken thereon, the following voted in favor thereof: Bullyan, Frantz, Johnson, Mason, Olstad, White
and the following voted against the same: none

whereupon said resolution was declared duly passed and adopted.



School Board Special/Canvass Meeting — November 10, 2025
Page Two

Member Johnson introduced the following resolution and moved its adoption:

RESOLUTION AUTHORIZING ISSUANCE OF CERTIFICATE OF ELECTION AND DIRECTING THE
SCHOOL DISTRICT CLERK TO PERFORM OTHER ELECTION RELATED DUTIES

WHEREAS, the School Board canvassed the special election for a vacancy on the School Board on
November 10, 2025.

NOW THEREFORE, BE IT RESOLVED by the School Board of Independent School District No. 719, State
of Minnesota, as follows:

1. The Board Chair and Clerk are hereby authorized to execute the Certificate of Election on behalf of the
School Board of Independent School District No. 719 to Dustin Smith who has received a sufficiently
large number of votes to fill the vacancy in the term of School Board member expiring January 4, 2027.
Such individual shall take office as soon as he qualifies.

2. The Certificate of Election shall be in substantially the form attached hereto.
3. After the time for contesting the election has passed and the candidate has filed all campaign financial
reports required by Minnesota Statutes, Chapter 211A, the Clerk of the School Board is hereby

directed to deliver a certificate to each person entitled thereto personally or by certified mail.

4. The Clerk is hereby directed to enclose with the certificate a form of acceptance of office and oath of
office in substantially the form attached hereto.

The motion for the adoption of the foregoing resolution was duly seconded by Member Bullyan and upon
vote being taken thereon the following voted in favor thereof: Bullyan, Frantz, Johnson Mason, Olstad,
White

and the following voted against the same: none

whereupon said resolution was declared duly passed and adopted.

(All attachments are on file at the district office)

A motion was made by Director Johnson, seconded by Director Bullyan, to adjourn the canvass meeting
and transition to the business meeting.
Motion carried: 6 -0

LAKER PRIDE | SPECIAL RECOGNITION | LAKER SHOWCASE

e Annually, the Prior Lake-Savage Optimist Club purchases student art and donates the item to the district
to be displayed at the District Services Center. For 2025, the Optimist Club presented the work of
Jasmine Dang. Jim Speiker was present to represent the Optimist Club.

e We thanked Board Chair Dan White for being willing to serve on the PLSAS School Board until we could
hold a special election to fill the vacated seat on the board.
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SUPERINTENDENT REPORT
Superintendent Thomas highlighted the following:

e Congratulations to Dustin Smith who will be filling the vacant board seat as a result of the school board
special election. Thank you also to Jon Conlon for his tireless efforts and the time and commitment of
both of the candidates.

¢ Recognition of American Education Week and appreciation of all PLSAS staff, parents and community
volunteers.

¢ Kindergarten enroliment (welcoming in class of 2039) with registration opening online December 11,
2025. Principals will be holding information nights.

e The fall musical, Cinderella, the Enchanted Edition, will be performed November 20-23. Tickets are
selling fast. Thank you to Dave Tuma and team.

PROCLAMATIONS
The following proclamation was read by Chair White:
o American Education Week - November 17-21, 2025

Per board policy 203, Board Chair White called for anyone wishing to address the board during the open forum
segment on the board agenda and one community member spoke during this forum.

A motion was made by Director Mason seconded by Director Frantz, to approve the agenda.
Motion carried: 6 — 0

A motion was made by Director Johnson, seconded by Director Frantz, to approve the consent agenda, as
follows:
A. Financial Items:
. Check/Wire Transfer Disbursement Summary for October 2025
. Wire Transfer, EFT and ACH Banking Activity for October 2025
. Bank Reconciliation Statements for June, 2025 and September 2025
. Monthly Investment Summary for October 2025
. Monthly Wire Detail for October 2025
. Monthly Health/Dental Wire Detail for October 2025
. Monthly Check Detail for October 2025
. Monthly ACH Detail for October 2025
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B. Purchase Orders over $25,000:
(full list available at the DSC)

C. Monthly Financial Report for June 2025 and September 2025
D. Enrollment Report

E. School Board Minutes for:
e Regular Board Meeting - October 13, 2025
e Study Session - October 27, 2025
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F.

Personnel ltems:
Candidates for Employment as follows:

1.

Certified:

Jill Beuch — Occupational Therapist — Dist. (resignation)

Eric Campbell — Social Studies Teacher (MTS) — HS (leave of absence)
Katherine Davenport — Daily Building Substitute — Dist. (new position)
Carmen Eaton — Special Education (MTS) — FH (leave of absence)

Allison Heisler — Art Teacher (.2 FTE LTS) — Dist. (resignation)

Kelly Hunter — Daily Building Substitute — JP (resignation)

Lisa Lubbers-Warren — ESL Teacher (MTS) — GD (leave of absence)
Wendy Willaert — DAPE Teacher (MTS) — Dist. (leave of absence)

Colette (Kelly) Williams — Media Specialist (MTS) — WW (leave of absence)

Coaches:

Joseph Block - Assistant Wrestling Coach — HS (resignation)

Owen Campbell — 9th Grade Boys Basketball Coach (9B) — HS (resignation)
Jacob Drube — 9th Grade Baseball Coach — HS (resignation)

Claire Goldsmith — Assistant Varsity Girls Hockey Coach — HS (resignation)
Dakota Hall — Assistant Speech Coach — HS (resignation)

Clint Hodgdon — Head Girls Wrestling Coach — HS (new position)

Sam Kendall — Head Boys Swimming and Diving Coach — HS (resignation)
K’'Lee Kroyer — Assistant Dance Team Coach — Winter — HS (resignation)
William Lins — Assistant Robotics Coach — HS (resignation)

Nicholas MacDonald — Assistant Boys Basketball Coach — HS (resignation)
Susan Tanberg — Assistant Nordic Ski Coach — HS (resignation)

Ellie Wendorff-Bathke — Assistant Dance Team Coach — Winter — HS (resignation)
Kaitlyn Young — Assistant Varsity Softball Coach — HS (resignation)

Support Staff:

Theresa Ausland — EC Teaching Assistant — JP (resignation)

Jamie Baudoin — Kids’ Company Assistant — Preschool Child Care (AM) — JP (new position)
Joseph Benson — Kids’ Company Student Support — JP (resignation)

Roman Garwood — Special Education Para (Resource) — WW (resignation)

Adela Gonzalez Rodriguez — Kids’ Company Assistant/Noon SP — LODL (resignation)
Candace Hary — Child Nutrition — GD (resignation)

Angelina Iron Cloud — Cultural Liaison — American Indian Ed — Dist. (resignation)
Kristina Krasnokutski — Child Nutrition Helper — HS (resignation)

Madelynn Larsen — Kids’ Company Student Support — GD (resignation)

Charline Lazenby — Student Support Para — GD (new position)

Kendra Schmoller — Special Education Para — Center Based — JP (resignation)

Nicole Shaner — Special Ed Admin. Assistant — TOMS (resignation)

Sue Szymik — Kids’ Company Assistant/Noon SP — LODL (resignation)

Angie Ullrich — Child Nutrition Assistant Manager (LTS) — RR (resignation

Abigail Williams — Kids’ Company Special Ed Para — Dist. (new position)

Jillian Yttreness — Kids’ Company Student Support — GD (resignation)

Resignations, terminations and non-renewals as follows:

Mary Busse - Child Nutrition Assistant Site Manager - HS (effective November 7, 2025)

Alice Determan - Kids' Company Assistant - HRE (effective October 3, 2025)

Clark Fleming - Custodian - HRE (effective October 23, 2025)

William Gabler - Boys Assistant Wrestling Coach (0.5 FTE) - HS (effective October 15, 2025)
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Clint Hodgdon - Boys Assistant Wrestling Coach (0.5 FTE) - HS (effective October 14, 2025)
Samuel Munoz Martinez - Custodian - HS (effective October 29, 2025)

Alegandro Olivo Santos - Night Lead Custodian - HS (effective October 22, 2025)

Laurie Schanus - Special Ed Para (Center Based) - JP (effective October 24, 2025)

Mary Schoettle - Kids' Company Assistant - HRE (effective November 7, 2025)

Alexander Williams - Custodian - HS (effective October 30, 2025)

3. District Retirement, with gratitude for years of service, as follows:
e Joan Friedlund - Child Nutrition Site Manager - RR (26 years of service)

4. Leaves of absence as follows:
e Malinda Carney - Administrative Asst. - HS (updated leave - August 19 to October 22, 2025 ,
partial leave October 23 to November 7, 2025)
Dana Hardy - Special Ed Teacher - RR (December 15, 2025 - March 14, 2026)
Alexandra Kolodziej - 4th Grade Teacher - FH (March 16 to June 5, 2026)
Carley Leake - Math Teacher - HOMS (March 26 to June 5, 2026)
Emily Swanson - ECFE Teacher - EW (September 3, 2025 to May 27, 2026)
Linda Theis - Special Ed Para - EW (October 21, 2025 - TBD)

G. Assurance of Compliance Report
Motion carried: 6-0

Member Frantz introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS

The motion for adoption of the foregoing resolution was duly seconded by Member Olstad and upon vote
being taken thereon, the following voted in favor thereof: Bullyan, Frantz, Johnson, Mason, Olstad, White
The following voted against the same: none

The foregoing resolution was approved this 10th day of November 2025.

(full resolution on file at the district office)

Executive Director of Administrative Services Cothern presented staffing FTE reassignment for 2025-26
(Educational Support Staff) as follows:

e 1 resource parato 1.0 FTE center-based para (cost neutral)
Motion carried: 6-0

Jim Eichten, representing LB Carlson, presented the 2024-25 audit report that included:
e Special Purpose Audit Report
e Management Report
e 2024-25 Annual Comprehensive Financial Report
A motion was made by Director Bullyan, seconded by Director Mason, to approve the 2024-25 audit as
presented.
Motion carried 6 -0

Executive Director of Business Services Rider presented a 2026-27 budget update. This was a report only.
No board action was requested.

The elementary attendance boundary options have been presented at numerous board meetings. A final
recommendation was presented by Director of Operational Services Powers.
A motion was made by Director Bullyan, seconded by Director Frantz, to approve the following attendance
boundary as presented:

e Option E
Motion carried: 6-0
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Director of Operational Services Powers presented a recommendation to accept the proposal from Cerron
Properties to provide commercial broker services for the sale of the District Services Center.

A motion was made by Director Johnson, seconded by Director Frantz, to approve the recommendation, as
presented.

Motion carried: 6 -0

Executive Director of Administrative Services Cothern presented options for a school year calendar for start
and end dates for 2026-27 and 2027-28. A Minnesota law enacted in 2025 provides a temporary exception
to the state's traditional post-Labor Day start for the 2026-2027 and 2027-2028 school years.

A motion was made by Director Bullyan, seconded by Director Johnson to start school after Labor Day in
2026-27, with further discussion regarding the 2027-28 school year. A completed 2026-27 calendar will be
brought to a future board meeting for approval after the calendar committee has met.

Motion carried: 6 -0

POLICY

Executive Director of Administrative Service Cothern, on behalf of the Board Policy Committee, presented the

following policy for a second and final reading:

e Policy 722 Public Data and Data Subject Requests

A motion was made by Director Johnson, seconded by Director Frantz, to approve the policy, with edits, as
presented.

Motion carried: 6 -0

REPORTS

Administrative Reports
e Executive Director of Business Services Rider mentioned the following:

o The smooth transition the auditor mentioned is due to having a strong team and Andrea Bradford
managing and completing the audit work.

o MDE Food and Nutrition Services notified us that their interpretation of federal regulations has
changed. In order to comply with this guidance, PLHS must participate in the National School Lunch
Program and Breakfast Program in this school year. Starting January 5th, menus will be updated and
breakfast and lunches will be free for high school students on school days.

e Executive Director of Administrative Services Cothern thanked our new retiree, Joan Freidlund, Child

Nutrition Site Manager at Redtail Ridge Elementary for her 26 years of service.

Board Reports

e Board Student Rep Obi reported on the following:
o Finished 1st quarter strong utilizing resources such as Laker Time and peer tutoring
o Fall sports wrapping up:
Girls Volleyball - 2nd in state
Girls Soccer - 3rd in state
Football Team - section runner-ups
Boys & Girls Cross Country had great state performances
Winter sports coming up (hockey, basketball, wrestling)
Cinderella Play next week
Choir prepping for winter concert
Band had the opportunity to perform at US Bank for Girls Soccer and Grand Casino Arena for
Girls Volleyball.
Student Council doing lots of community service, partnering with Jr. Optimists and NHS
o The Student Council Vice President had the opportunity to attend the Leadership Conference that
was held in Farmington

O O O O

o
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e Director Olstad reported on:
o SW Metro board meeting recap sent to board members and paid leaves on contracts
o Teaching & Learning discussed new reading pilot
e Director Johnson reported on:
o Fall sports and winter sports - shout out to parents and volunteers and providing assistance in
sections and state tournaments
e Director Bullyan reported on:
o Community Education Advisory Council - Dr Thomas was a presenter!
o STRIVE
e Director Frantz reported on:
o SCALE - Legislative Priorities, Scott County mental health, Prior Lake-Spring Lake Watershed
MNCAPS Business Partnership kicked off
STRIVE (Rotary sponsored)
Teaching & Learning reading requirements and curriculum choices
Attending Cinderella
Congrats to volleyball, cheer, soccer
e Director Mason reported on:
o Visited Five Hawks as a board building representative
o Thank you to Dan for his leadership
e Director White
o Thank you all for entrusting him with the role. 4th go around on the board. He offered support for
our superintendent - the right person in the right place and good luck to Dustin!

o O O O

o

A motion was made by Director Bullyan, seconded by Director Johnson, to adjourn and move into closed
session.
Motion carried: 6 — 0

Meeting adjourned at 7:53 p.m.

The meeting closed at 8:00 p.m. in accordance with the Open Meeting Law (Minn. Stat. 13D.03) for the
purpose of discussing negotiation strategy.

A motion was made by Director Frantz, seconded by Director Bullyan, to open the meeting.
Motion carried: 6 -0

The meeting reopened at 8:21 p.m.

A motion was made by Director Bullyan, seconded by Director Frantz, to adjourn.
Motion carried: 6 — 0

Meeting adjourned at 8:22 p.m.

Amy Bullyan, Board Vice-Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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