INDEPENDENT SCHOOL DISTRICT 719
N QQ - 4540 Tower Street SE
. - Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair White, in the board room at the District Services Center on May 5, 2025 at 6:00 p.m.

Chair White led the Pledge of Allegiance.

Board Members Present: Lisa Atkinson, Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason, Jessica
Olstad, Daniel White

Board Members Absent: None

Administration Present: Superintendent Thomas, Executive Director of Business Services Fredrickson,
Executive Director of Administrative Services Herman, Executive Director of
Academic Services Edwards, District Administrators

LAKER PRIDE | SPECIAL RECOGNITION | LAKER SHOWCASE

* We thanked our student school board rep Anh Pham. She was unable to attend so we will present her
with a certificate at the May 19, 2025 study session.

SUPERINTENDENT REPORT

Superintendent Thomas highlighted the following:
e Cell phone protocols at the secondary schools (Joe Kuboushek & John Bezek updated the board)
e Budget and school closure recommendation will be brought to the board on May 19, 2025.
e Finance Town Hall will be held on May 21, 2025 from 6:00 to 7:00 pm
o District Retirement Celebration will be held on May 15, 2025 at PLHS Activity Center from 3:30 to 5:00
pm

PROCLAMATIONS

e Board Director Olstad read a proclamation recognizing School Communicators Week May 5-9, 2025.
Superintendent Thomas spoke in appreciation of our communications team.

Per board policy 203, Board Chair White called for anyone wishing to address the board during the open forum
segment on the board agenda and five community members spoke during this forum.

Chair White removed 14C Ad-Hoc Negotiations Committee and the board will discuss in correlation with
negotiations strategy in the closed session at the end of this meeting.

A motion was made by Amy Bullyan, seconded by Charles Johnson, to approve the agenda, as amended.
Motion carried: 7 — 0

A motion was made by Mary Frantz, seconded by Jessica Olstad , to approve the consent agenda.
A. Financial Items: Due to this meeting date, the financials are not available and will be at the next business
meeting.

B. Purchase Orders above $25,000:
» Maverick Services - $34,337
* Abre-$76,500
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C. Enroliment Report

D. Approval of school board minutes as follows:

Regular board meeting — April 14, 2025
Board study session — April 28, 2025

E. Personnel ltems:

1.

Candidates for employment as follows:

Certified:
» Sophia Raffaelle — Special Education Teacher (Work Based Learning) — HS (resignation)
»  Tyler Emanuel — Special Education Teacher — Dist. (reassignment)

Coaches:

* Arina Dushin — Student Tutor — Dist. (new position)

» Karina Janovsky Nelsen — Fall Musical Director — HS (resignation)

* Todd Loose — B Squad Girls Soccer Coach — HS (resignation)

» Johanna Wirth — Assistant Winter Dance Team Coach — HS (resignation)

Support Staff:
Yolette Lindor — Campus Supervisor — HS (resignation)

Samuel Munoz Martinez — Custodian — HS (reassignment)
Charles Olson — Noon Supervisor — HOMS (resignation)
Carol Ottoson — AP Exam Proctor — HS (seasonal)

Nicole Shaner — AP Exam Proctor — HS (seasonal)
Christina Smith — Lead Custodian — HS (resignation)

Summer Swim Rehires
Brandon Click
Savannah Dawson
Isabella Duevel

Kaitlyn Pfingsten
Chloe Reimers
Madison Ross

Jordan Fier Willow Smith
Hailey Haferman Lauren Wolf
Logan Johnson Jillian Yttreness
Nicholas Kieser Molly Zach

Resignations, terminations and non-renewals:

Sunamita Quiroz Bautista - Child Nutrition - HS (effective June 25, 2025)

Christine Blake - Lead Administrative Assistant - WW (effective June 5, 2025)

Joseph Block - Head Wrestling Coach - HS (effective April 28, 2025)

Julie Capaul - Student Support Para - RR (effective June 4, 2025)

Peyton Dahlquist - Kids' Company Special Ed Para - EW (effective April 9, 2025)

Hayley Heidelberg - Emergency Preparedness & Response Coord. - DSC (effective May 30, 2025)
Ashley Ifft - Student Support Para - JP (effective June 4, 2025)

Nicole Isaacson - Student Support Para - HRE (effective June 4, 2025)

Andera Kuzemchak - Student Support Para - FH (effective June 4, 2025)

Joseph Larsen - Assistant Girls Hockey Coach - HS (effective April 14, 2025)

Emily Lueck - Girls Assistant Soccer Coach - HS (effective April 16, 2025)

Summer Lyons - Assistant Winter Dance Team Coach - HS (effective Apri 118, 2025)
Jacqualyn Rindahl - Assistant Winter Dance Team Coach - HS (effective April 28, 2025)
Yenifer Mendoza Rodriguez - 1st Grade Spanish Immersion - LODL (effective June 5, 2025)
Kristina Oltvedt - Special Ed Para - HRE (effective June 4, 2025)

Jill Selchow - Boys Assistant Swimming Coach - HS (effective April 8, 2025)
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o Kylie Sieben - Girls Assistant Diving Coach - HS (effective April 10, 2025)
¢ Ana Trimberger - Kindergarten Spanish Immersion - LODL (effective June 5, 2025)
e Andrea Zack - 4th Grade Teacher - FH (effective June 5, 2025)

3. District Retirements with gratitude for years of service:
¢ Renee Hogen - Kids' Company Site Leader - HRE (28 years of service)
e Jennifer Musto - Data Systems Technician - DSC (9 years of service)

4. Leaves of Absence as follows:

e Faith Johnson - Special Ed Para - HS (effective February 20 to April 6, 2025)
Kacey Lorenzen - Physical Ed Teacher - HS (effective May 14 to May 29, 2025)
Emily Matthews - Social Studies Teacher - HOMS (effective May 19 to June 5, 2025)
Jennifer Merz - Special Ed Para - GD (effective January 9, 2025 to TBD)
Julie Reese - Special Ed Para - TOMS (May 2 to June 4, 2025)

Motion carried: 7 -0

Member Johnson introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS

The motion for adoption of the foregoing resolution was duly seconded by Member Atkinson and upon vote
being taken thereon, the following voted in favor thereof: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad,
White

The following voted against the same: none

The foregoing resolution was approved this 5th day of May 2025.

(full resolution on file at the district office)

A USTA Grant was presented for board action.

A motion was made by Lisa Atkinson, seconded by Amy Bullyan, to accept the USTA grant in the amount of
$48,075 to include resurfacing of the tennis courts at Prior Lake High School.

Motion carried: 7-0

Jayme Anderson and Mary Kay Lien, representing the Laker Educational Foundation, presented LEF’s spring
grants totaling $5,124.00. The donation was approved under the Resolution for Acceptance of Gifts.

Executive Director of Business Services Fredrickson presented a budget update based on enroliment
projections, revenue and expenditures. This was a report only. No board action was requested.

Executive Director of Business Services Fredrickson requested board action to approve the issuance of
2025-26 purchase orders.

A motion was made by Amy Bullyan, seconded by Jessica Mason, to approve the issuance of the purchase
orders for supplies that are needed prior to the preliminary budget approval.

Motion carried: 7 -0

BOARD POLICIES

Director Bullyan and Johnson presented board 200 policies for a second and final reading.

A motion was made by Charles Johnson, seconded by Lisa Atkinson to approve the following policies, as
presented with edits in 203 and 203.1 as agreed upon:

* Policy 203: Operation of the School Board — Governing Rules

» Policy 203.1: School Board Procedures, Rules of Order

* Policy 203.2: Order of the Regular School Board

* Policy 203.3: Order of School Board Study Session Meeting
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* Policy 203.4: Order of School Board Organizational Meeting
* Policy 203.6: Consent Agendas

Voting in favor: Atkinson, Bullyan, Johnson, Mason, Olstad, White
Voting against: Frantz
Motion carried: 6 -1

REPORTS

Administrative Reports
e Executive Director of Administrative Services Herman reported on district retirements and gave a staffing
timeline update. Enrollment is monitored weekly and the board will be updated.

Board Reports

¢ Director Olstad reported on an upcoming Finance Committee meeting and thanked Director Mason for
attending the SW Metro meeting in her absence.

e Director Johnson thanked LABC and PAA and attended HS Choir 70’s Show.
Board Treasurer Atkinson reported on an ECFE Advisory Council meeting and new members of the
Finance Advisory Council.

e Director Frantz reported on a recent SCALE meeting, gave a legislative update and mentioned
Community Ed is hiring high school students for the summer.

¢ Director Mason reported on attending the SW Metro board meeting for Director Olstad, thanked Principal
Schuerman and Five Hawks teachers for welcoming her when she visited, welcomed the new Finance
Committee members and looking forward to upcoming SEAC meeting.

e Board Chair White also reported on attending the PLHS Celebrate Concert.

A motion was made by Charles Johnson, seconded by Jessica Olstad, to adjourn.
Motion carried: 7 -0

Meeting adjourned at 7:54 p.m.

The meeting was closed in accordance with the Open Meeting Law (Minn. Stat. 13D.03) for the purpose of
discussing negotiation strategy at 7:59 p.m.

A motion was made by Jessica Mason, seconded by Mary Frantz, to open the closed session.
Motion carried: 7 — 0

Meeting opened at 9:23 p.m.

A motion was made by Jessica Mason, seconded by Mary Frantz, to adjourn.
Motion carried: 7 — 0

Meeting adjourned at 9:24 p.m.

Amy Bullyan, Board Vice-Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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