INDEPENDENT SCHOOL DISTRICT 719
N QQ - 4540 Tower Street SE
. - Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair White, in the board room at the District Services Center on March 10, 2025 at 6:00 p.m.

Chair White led the Pledge of Allegiance.

Board Members Present: Lisa Atkinson, Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason, Jessica
Olstad, Daniel White, Student Rep Anh Pham

Board Members Absent: None

Administration Present: Superintendent Thomas, Executive Director of Business Services Fredrickson,
Executive Director of Administrative Services Herman, Executive Director of
Academic Services Edwards, District Administrators

LAKER PRIDE | SPECIAL RECOGNITION | LAKER SHOWCASE

* Maijor (Promotable) David Brown presented the Patriot Award through the Department of Defense
Employer Support of Guard and Reserve Service Members to Dr. Thomas, Dr. Edwards, Emily Herman
and Dr. Bezek.

* PLSAS supports a Unified Champion School program where students of all abilities come together to
foster a culture of acceptance, collaboration and friendship. Staff and students shared highlights of the
program.

SUPERINTENDENT REPORT

Superintendent Thomas highlighted the following:
e Our annual staff, student and family survey opened on February 24, 2025 and will close on Friday, March
14, 2025. Results will be shared at the April 28" board study session.

Per board policy 203, Board Chair White called for anyone wishing to address the board during the open forum
segment on the board agenda and one community member spoke during this forum.

A motion was made by Mary Frantz, seconded by Charles Johnson, to approve the agenda.
Motion carried: 7 — 0

Two items were removed from the consent agenda as requested and placed before donations on the agenda
for discussion:

e D: Monthly Financial Report

e F.2: District Retirements

A motion was made by Lisa Atkinson, seconded by Amy Bullyan, to approve the consent agenda, as amended:
A. Financial ltems:
* Check/Wire Transfer Disbursement Summary
Wire Transfer, EFT and ACH Banking Activity
Bank Reconciliation Statement — January 2025
PMA Financial
Monthly Wire Transfer
Monthly Health/Dental Wire Detail
Monthly Check Detail
Monthly ACH Detail
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B. Purchase Orders above $25,000:
Southwest Metro - $43,319
RM Cotton - $41,875

C. Enroliment Report

D. Monthly Financial Report (removed from consent)

E. Approval of school board minutes as follows:
Regular board meeting — February 10, 2025
Board retreat — February 15, 2025

Special meeting — February 19, 2025

Board study session — February 24, 2025

F. Personnel ltems:

1.

Candidates for employment as follows:

Certified:

Anna Bushman - ECFE Teacher (.5 FTE) (MTS) - EW (leave of absence)
Anna Bushman - ECSE Teacher (MTS) - EW (leave of absence)
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Jennifer Ekstrand - Special Education Teacher (Center-Based) (MTS) - TOMS (leave of absence)

Denice Klingberg - Social Studies Teacher (MTS) - HOMS (leave of absence)
Linda Leidle - ECSE Teacher (MTS) - EW (leave of absence)

Allison Mishica - 2nd Grade Teacher (MTS) - JP (leave of absence)

Laura Petrie - Media Teacher (MTS) - GD (leave of absence)

Colette (Kelly) Williams - 4th Grade Teacher (MTS) - WW (leave of absence)
Eva Wolner - Daily Building Sub (MTS) - Dist. (reassignment)

Coaches:

William Gabler - Assistant Wrestling Coach (.5) - HS (resignation)

Lindsey Henderson - Head Girls Tennis Coach - HS (resignation)

Laura Jones - MS Track Coach - HOMS/TOMS (resignation)

David Mauer - Assistant Baseball Coach - HS (resignation)

Jason Muhl - Head Boys Tennis Coach - HS (resignation)

Colin O'Connor - MS Track Coach - HOMS/TOMS (resignation)

Kelley Reiter - MS Track Coach - HOMS/TOMS (resignation)

Lindsey Soderberg - Assistant Winter Dance Team Coach - HS (new position)
Kelly Tomas - Assistant Synchronized Swimming Coach - HS (resignation)
Phil Walczak - Head Girls Soccer Coach - HS (resignation)

Bryan Walz - B Squad Assistant Baseball Coach (10A) - HS (resignation)
Kevin Wilson - Assistant Girls Track & Field Coach (Throws) - HS (resignation)
Kevin Wilson - Assistant Boys Track & Field Coach (Throws) - HS (resignation)
Adrienne Young Koplitz - MS Track Coach - HOMS/TOMS (resignation)

Support Staff:

Riley-Ann Hultman - Special Ed Para (Resource) - HS (resignation)
Natalya Kopylov - Child Nutrition Asst. Site Manager - TOMS (resignation)
Sara Knott - Kids' Company Asst. - FH (new position)

Jadyn Riddle - Child Nutrition - TOMS (resignation)

Bonnie Stein - Special Education Para (Resource) - WW (resignation)
Analou Thompson - Kids' Company Asst./Noon SP - JP (resignation)
Lidio Vergara - Custodian - HS (resignation)

Jack Worrell - Kids' Company Student support - GD (resignation)



Prior Lake-Savage Area Schools March 10, 2025
School Board Regular Meeting Page 3

2.

3.

District Retirements (removed from consent)

Resignations, terminations and non-renewals:

Marci Blankmeyer - Noon SP - TOMS (effective February 7, 2025)

Iryna Dronova - Child Nutrition Helper - HOMS (effective February 28, 2025)
Marybeth Hodgens - ECFE Assistant - EW (effective February 6, 2025)

Sandrine Lemercier - Girls Assistant Track & Field Coach - HS (effective February 28, 2025)
Nicholas Luce - Special Ed Para - TOMS (effective February 28, 2025)

Tyler Mackey - Child Nutrition Helper - TOMS (effective February 20, 2025)

Elissa Meuwissen - Assistant Speech Coach (.25) - HS (effective February 11, 2025)
Jean Munson - Administrative Asst. - FH (effective April 11, 2025)

Karl Olson - Campus SP - HS (partial) (effective February 28, 2025)

Kimberly Ristau - Noon SP - RR (effective February 14, 2025)

Norman Smith - Campus SP - HS (effective February 6, 2025)

Julie Stark - Special Ed Para - RR (effective February 28, 2025)

Leaves of Absence as follows:

Amber Corcoran - Math Teacher - TOMS (.2 FTE for 2025-26 SY)
Madison Gaeta - Special Ed Teacher - FH (2025-26 School Year)

Nick Grimme - Communications Teacher - HS (.2 FTE for 2025-26 SY)
Lisa Marcellus - Math Teacher - HOMS (February 20 to March 14, 2025)
Melissa McFadden - Synergy Teacher - TOMS/HOMS (2025-26 SY)
Kirby Meiners - Science Teacher - HS (2025-26 SY)

Kelly Nagle - Counselor - HS (July 18 to September 21, 2025)

Dana Sullivan - Art Teacher - HRE/RR (.2 FTE for 2025-26 SY)
Hannah Tuerk - Kindergarten Teacher - RR (2025-26 SY)

Andrea Webb - Kindergarten Teacher - FH (2025-26 SY)

Breanna Yetzer - ECSE Teacher - EW (.2 FTE for 2025-26 SY)

Motion carried: 7 -0

Items that were removed from the consent agenda were addressed at this time.

The monthly financial report was discussed with feedback moving forward.

A motion was made by Lisa Atkinson, seconded by Jessica Olstad, to approve the monthly financial report,
as presented.

Motion carried: 7 -0

A motion was made by Lisa Atkinson, seconded by Mary Frantz, to approve the following district retirements
with gratitude for the years of service to the district:
Beth Borchardt — 3™ Grade Teacher — GD (20 years of service)

Allison Fasking — Science Teacher — TOMS (29 years of service)

Kristen Gratz — 3™ Grade Teacher — RR (25 years of service)

Michael Koppang — Physical Education Teacher — JP (26 years of service)
Patricia Kraushaar — 4" Grade Teacher — JP (29 years of service)

Lisa Losure — 4" Grade Teacher — RR (20 years of service)

Carrie Rittenhouse — 4™ Grade Teacher- GD (24 years of service)

Lisa Rutt — Business Teacher — HS (20 years of service)

Jill Selchow — FACS Teacher — TOMS (22 years of service)

They will be honored at the District Retirement Celebration on May 15, 2025 at Prior Lake High School.
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Member Johnson introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS

The motion for adoption of the foregoing resolution was duly seconded by Member Bullyan and upon vote
being taken thereon, the following voted in favor thereof: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad,
White

The following voted against the same: none

The foregoing resolution was approved this 10th day of March 2025.

(full resolution on file at the district office)

Executive Director of Administrative Services Herman presented 2024-25 co-curricular staffing.
A motion was made by Mary Frantz, seconded by Jessica Mason, to approve the following:

e 10" Grade (B-Squad) Boys Volleyball Coach ($4,466.00) Booster Funded

Motion carried: 7 -0

Executive Director of Administrative Services Herman presented 2024-25 additional community education
staffing.

A motion was made by Lisa Atkinson, seconded by Amy Bullyan, to approve the following:

e CES Community Education Program Assistant (2)

Motion carried: 7 -0

Director of Equity & Inclusion Ouk presented the annual compliance vote for American Indian Ed. The
American Indian Parent Advisory Committee (AIPAC) chair will present a written statement on their vote of
non-concurrence with program offerings at an upcoming board meeting. No board action was requested at
this time.

Executive Director of Business Services Fredrickson presented the following:
o 2025-26 enrollment projections
o Kindergarten enrollment
¢ Revenue and cash flow
These were reports only. No board action was requested.

The board took a 5 minute recess at 8:18 p.m.
The board resumed meeting at 8:23 p.m.

Director of Assessment & Improvement Zumbusch presented a 2025 mid-year data review using the
Fastbridge screener in the topic areas of math & reading. This was a report only. No board action was
requested.

Executive Director of Academic Services Edwards and Differentiation Specialist Jen Maloney, presented a
Teaching & Learning Committee math update. This was a report only. No board action was requested.

A motion was made by Lisa Atkinson, second by Jessica Mason, to bring conversation of the math pathways
to the March study session.

Voting in favor: Atkinson, Johnson, Mason

Voting against: Bullyan, Frantz, Olstad, White

Motion failed.

A motion to amend the above motion to bring the information to the May study session was made by Lisa
Atkinson, seconded by Charles Johnson.

Voting in favor: Atkinson, Johnson, Mason

Voting against: Bullyan, Frantz, Olstad, White

Motion failed.
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A motion was made by Lisa Atkinson, seconded by Jessica Mason, to add a study session in June or use the
board retreat date for additional math pathway discussion.

Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Mason, White

Voting against: Olstad

Motion carried: 6 - 1

Chair White presented the school board meeting dates for 2025-26, following the standard two meetings a
month on the second and fourth Mondays with exceptions for holidays, etc.

A motion was made by Charles Johnson, seconded by Jessica Mason, to approve the dates as presented.
Motion carried: 7 -0

BOARD POLICIES

Executive Director of Administrative Services Herman, on behalf of the policy committee, presented the
following policy:

o Policy 413: Harassment and Violence
Due to the recent legal change based on the amended MN Statute 363A.03, this only needed one/final
reading.
A motion was made by Amy Bullyan, seconded by Mary Frantz, to approve the policy, as presented.
Motion carried: 7 -0

REPORTS

Administrative Reports
¢ None

Board Reports
e Student Council Rep Anh Pham reported on the following:

o Women’s History Month

o Sport teams and clubs heading to state competitions

o Laker Leader Talent Show March 21 at 7:00 pm

o Student Council is preparing for spring events
Director Olstad reported on a SouthWest Metro retreat.
Director Johnson reported on winter sports.
Treasurer Atkinson reported on attending an ECFE Advisory Meeting.
Vice-Chair Bullyan reported on the MSBA Day at the Capitol.

A motion was made by Amy Bullyan, seconded by Charles Johnson, to adjourn.
Motion carried: 7 -0

Meeting adjourned at 10:28 p.m.

Amy Bullyan, Board Vice-Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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