INDEPENDENT SCHOOL DISTRICT 719
4540 Tower Street SE

QQ Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair White, in the board room at the District Services Center on July 14, 2025 at 6:01 p.m.

Chair White led the Pledge of Allegiance.

Board Members Present: Lisa Atkinson, Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason, Jessica
Olstad, Daniel White

Board Members Absent: None

Administration Present: Superintendent Thomas, Executive Director of Business Services Rider, Interim
Executive Director of Administrative Services Knutson, Executive Director of
Academic Services Anderson, District Administrators

LAKER PRIDE | SPECIAL RECOGNITION | LAKER SHOWCASE

« We recognized our spring athletics and activities participants and their coaches.

SUPERINTENDENT REPORT

Superintendent Thomas highlighted the following:
e Advanced placement scores have been released
e Summer event opportunities including Dan Patch Days, Prior Lake Days, 2" Annual Back-to-School
event on August 18, and Night to Unite in August
e Our PLSAS choir performed with Foreigner at Lakefront Music Fest

PROCLAMATIONS
None at this time.

Per board policy 203, Board Chair White called for anyone wishing to address the board during the open forum
segment on the board agenda and five community members spoke during this forum.

Board Chair White made a motion to amend the agenda and move item 15A1, Policy 904 from a second reading
to a first reading. The motion was seconded by Director Bullyan.
Motion carried: 7 -0

A motion was made by Director Bullyan, seconded by Director Mason, to approve the agenda, as amended.
Director Atkinson made an amended motion to move policies 209, 212 and 215 from a first reading to a second
reading.

Point of information by Director Frantz.

Seconded by Director Johnson.

Voting in favor of the amended motion: Atkinson, Bullyan, Johnson, Mason, White

Voting against: Frantz, Olstad

Motion carried: 5-2
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A motion was made by Director Frantz, seconded by Director Johnson, to approve the consent agenda, as
follows:

A. Financial ltems:
(all other financial documents not included in this list will be posted to the agenda after the audit is
finalized in August)
e Bank Reconciliation Statement (May 2025)

B. Purchase Orders above $25,000:
CDW-G - $40,117

Jamf - $78,290

Infinite Campus - $119,794
Identity Automation - $69,192
Lightspeed Systems - $62,656
Skyward - $36,575

High Point Network - $55,237

LB Carlson - $65,500

Qualtrics - $35,720

City of Prior Lake - $68,430
Renaissance FastBridge - $55,557
Amiot Scholastic - $29,149

Cady Business Tech - $44,742
Normandale CC - $749,765
Powerschool Group LLC - $64,570
Powerschool Group LLC - $25,573

Enroliment Report including Kindergarten Enroliment

o O

Monthly Financial Report for May 2025

m

Cash Flow Report (included when the audit is complete)

n

Approval of school board minutes as follows:
¢ Regular board meeting — June 9, 2025
o Board study session — June 16, 2025

G. Personnel Items:

1. Candidates for employment are as follows:

Certified

Katherine Castor — Special Education Teacher (summer) — Dist. (seasonal)
Jessalynn DeRusha — Early Learning Preschool Teacher (.2 FTE) — EW (reassignment)
Patricia Funk — School Psychologist — Dist. (resignation)

Joseph Mestnik — Summer School Teacher — Bridges (seasonal)

Lori Parker — Special Education Teacher (summer) — Dist. (seasonal)
Carrie Shaugnessy — Special Education Teacher — Dist. (reassignment)
Krystyna Soloviova — Elementary Building Substitute — LODL (new position)
Nancy VanHorne — Special Education Teacher (summer) — Dist. (seasonal)
Abby Weeres — 5th Grade Teacher — RR (reassignment)

Lynn Zemlin — Special Education Teacher (resource) — HRE (reassignment)
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Coaches:

o Elizabeth Baer — Link Crew Advisor — HS (resignation)

e Jared Daggit — Link Crew Advisor — HS (resignation)

e Jaygan Hepworth — Summer Swim — CE (seasonal)

e Nicholas Hjerpe — Assistant Girls Basketball Coach (JV) — HS (resignation)
¢ Nicholas Hjerpe — B Squad Girls Basketball Coach (10A) — HS (resignation)
e Karina Janovsky Nelsen — Fall Musical Choreographer — HS (resignation)
e Sophie Kohlbeck — Link Crew Advisor- HS (resignation)

e Lucy Lund — Summer Swim — CE (seasonal)

e Ellen Thompson — Head Girls Basketball Coach — HS (resignation)

¢ Jennifer Witt — Spring Play Wardrobe Manager — HS (resignation)

o Jennifer Witt — Fall Musical Wardrobe Manager — HS (resignation)

Support Staff:

Dana Brown — Custodian — WW/EW (reassignment)

Matthew Krenik — Emergency Management Coordinator — DSC (resignation)
Thomas Meier — Night Lead Custodian — HOMS (reassignment)

Samuel Munoz Martinez — Custodian — TOMS (reassignment)

Adam Schlossin — Lead Custodian — WW/EW (reassignment)

Cassandra Therwanger — Lead Admin Assistant — LODL (resignation)

Diane Torrey — Lead Custodian — HOMS (resignation)

Lidio Vergara Sanchez — Custodian — HOMS (reassignment)

Summer Staff:

Ren Anderson — Kids’ Company Assistant — Dist. (seasonal)

Linda Bellis — Special Ed Para — CES (seasonal)

Lily Birkholz — CES Program Assistant — CES (new position)

Trista Chanthalakeo — Kids’ Company Assistant — Dist. (seasonal)
Jessica Cichy — Special Ed Para — CES (seasonal)

Nora Dileva — Kids’ Company Assistant — Dist. (seasonal)

Kara Fischer — Special Ed Para (Center-Based) — Extended School Year
Ellen Gednalski — Special Ed Para (Center-Based) — Extended School Year
Ellen Gednalski — Special Ed Para — CES (seasonal)

Gina Hendrickson — ECFE Assistant — EW (seasonal)

Samantha Kroll — Special Ed Para — Credit Recovery- Bridges

Penny Lawrence — Special Ed Para — CES (seasonal)

Stacy Lawson — Special Ed Para — CES (seasonal)

Sofia Macias — Kids’ Company Assistant — Dist. (seasonal)

Grace Markwell — Kids’ Company Assistant — Dist. (seasonal)

Arrione Massee — Special Ed Para — CES (seasonal)

Joseph Mehlhorn — Kids’ Company Assistant — Dist. (seasonal)

Whitney Mornson — Kids’ Company Special Ed Para — Dist. (seasonal)
Brooklin Naig — Special Ed Para (Center Based) — Extended School Year
Brayden Peterson — Kids’ Company Student Support — Dist. (seasonal)
Marie Petry — Special Ed Para — CES (seasonal)

Natalia Protashcuk — Custodian — Kids’ Company Summer Program
Heather Smith — ECFE Assistant — EW (seasonal)

Heather Smith — Special Ed Para — CES (seasonal)

Sadie Stimmler — Kids’ Company Assistant — Dist. (seasonal)

Kate Sullivan — Kids’ Company Assistant — Dist. (seasonal)

Gina Wilson — ECFE Assistant — EW (seasonal)

July 14, 2025
Page 3
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2. Resignations, terminations and non-renewals:

o Kristin Anderson - Special Ed Para - WW (effective June 5, 2025)

e Jorge Benitez Bonfil - Custodian - JP (effective July 9, 2025)

e Joseph Bollinger - Boys Swimming and Diving Head Coach - HS (effective June 23, 2025)

e Anne Carrillo - 4th Grade Spanish Immersion Teacher - LODL (effective June 5, 2025)

e Cherise Crofoot - Special Education Teacher - FH (effective June 5, 2025)

¢ Raijael De Leon - Cultural Liaison -Dist. (effective June 5, 2025)

e Ashley Engling - Special Ed Para - RR (effective June 4, 2025)

e Jacquelyn Giesinger - 2nd Grade Teacher - JP (retirement date changed to October 20, 2025 from
October 23, 2025)

¢ Sonam Gyatso - Custodian - GD (effective June 23, 2025)

e Jayla Hutcinson - Child Nutrition - HS (effective June 4, 2025)

e Joy Kamano - ESL Teacher - FH (effective June 5, 2025)

e Leah Karr - Girls Tennis Assistant Coach - HS (effective June 20, 2025)

¢ Natalya Kopylov - Child Nutrition Assistant Site Mgr. - TOMS (effective June 6, 2025)

e lvan Kruk - Custodian - HS (effective June 27, 2025)

e Sandrine Lemercier - Girls Track & Field Assistant Coach - HS (effective June 12, 2025)

¢ Angie McNeill - Special Education Para - HRE (effective June 4, 2025)

e Tatiana Mota - Child Nutrition - RR (effective June 4, 2025)

e Melissa Pfeiffer - Girls Cross Country Assistant Coach - HS (effective June 18, 2025)

e Veronica Ransom - 3rd Grade Spanish Immersion Teacher - LODL (effective June 5, 2025)

e Kylie Sieben - Boys Swimming and Diving Assistant Coach - HS (effective June 13, 2025)

e Adam Sink - Social Studies, Spanish Immersion Teacher - HS (effective June 5, 2025)

e Kiristen Stout - 6th Grade Teacher - TOMS (effective June 5, 2025)

¢ Lhamo Tseyang FNU - Custodian (MTS) - HOMS (effective June 23, 2025)

e Sandra Vandersyde - Health Aide - DSC/St. Michael's (effective June 5, 2025)

3. District Retirement with gratitude for years of service:
¢ Joanne Mastous — Special Ed Para — HS (16 years of service)

4. Leaves of Absence as follows:
e Diana Kruk - Custodian - WW/EW (effective July 16 to September 28, 2025)
e Sara Pasek - Kids' Company Site Leader - WW (updated May 22 to July 25, 2025)

H. 2025-26 Memberships as follows:
e MSHSL (moved to a discussion item)
o MSBA, Policy Services BoardBook
e AMSD

I.  School Year 2025-26 Milk and Bread Contract Extensions and Meal Prices (moved before donations)

Director Atkinson requested moving the MSHSL membership under H to before item I.
Motion carried: 7 -0

After discussion, a motion was made by Director Johnson, seconded by Director Frantz, to approve the
MSHSL membership, as presented.

Voting in favor: Bullyan, Frantz, Johnson, Mason, Olstad, White

Voting against: Atkinson

Motion carried: 6 — 1
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Superintendent Thomas, in the absence of Director of Child Nutrition Services Malone, presented the school
year 2025-26 milk and bread contract extensions and meal prices.
A motion was made by Director Atkinson, seconded by Director Bullyan, to approve the following:
e BevSo Beverage Company contract extension
e Pan-O-Gold Bread Company contract extension
o All Day Pre-K, Grades K-8 and Bridges Area Learning Center: Breakfast & Lunch are free
e PLHS — Breakfast Grab and Go is free, Lunch is $3.75
Motion carried: 7 - 0

The district desires to streamline the process of accepting donations from various sources, including non-
profits such as PTC's, Booster Clubs and the Laker Educational Foundation, etc. Upon approval of this
resolution, the Activities Director and Building Principals may accept monetary donations of any amount on
behalf of the district with the understanding that all donations will be used to further the programs as outlined
in the operating budget. All funds received will be reported and approved via resolution annually at the June
board meeting. Individual donations will still be included on the monthly business meeting agenda.

Member Frantz introduced the following resolution and moved its adoption:

RESOLUTION ACCEPTING DONATIONS
WHEREAS, Minnesota Statutes 123B.02, Subd. 6 provides: “The board may receive, for the benefit of the district,
bequests, donations, or gifts for any proper purpose and apply the same to the purpose designated. In that behalf,
the board may act as trustee of any trust created for the benefit of the district, or for the benefit of pupils thereof,
including trusts created to provide pupils of the district with advanced education after completion of high school, in
the advancement of education.”; and

WHEREAS, Minnesota Statutes 465.03 provides: “Any city, county, school district of town may accept a grant or
devise of real or personal property and maintain such property for the benefit of its citizens in accordance with the
terms prescribed by the donor. Nothing herein shall authorize such acceptance or use for religious or sectarian
purposes. Every such acceptance shall be by resolution of the governing body adopted by a two-thirds majority of
its members, expressing such terms in full.”; and

WHEREAS, the district desires to streamline the process of accepting donations from various sources, including
non-profits (PTCs, Booster Clubs, LEF, etc.).

THEREFORE, BE IT RESOLVED that the School Board of Prior Lake-Savage Area Schools, ISD 719, hereby
authorizes the Activities Director and Building Principals to accept monetary donations of any amount, on behalf of
the district with the understanding that all donations will be used to further the programs as outlined in the
operating budget. All funds received will be reported and approved via resolution annually at the June board
meeting.

The motion for the adoption of the foregoing resolution was duly seconded by Director Bullyan and upon vote
being taken thereon, the following voted in favor thereof: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, White
The following voted against the same: none

Whereupon said resolution was declared duly passed and adopted this 14th day of July 2025.

Superintendent Thomas presented the following candidates for employment:
PLSAS Administrators
e Executive Director of Academic Services — Dr. Tim Anderson
e Executive Director of Business Services — Lisa Rider
e Interim Executive Director of Administrative Services — Michael Knutson
All the signatories and committee representation updates will go into effect with this board action.
A motion was made by Director Bullyan, seconded by Director Frantz, to approve the administrators, as
presented.
Motion carried: 7 -0
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Superintendent Thomas and district administrators have presented neighborhood closure and facility
consolidation recommendations at the May 19, 2025 board study session with additional information provided
at the June 9, 2025 board meeting.

A motion was made by Director Frantz, seconded by Director Bullyan, to approve the recommendations, as
presented.

A motion to amend the approval of the recommendations was made by Director Mason with the request to
break down the proposal and vote on just the closure of WestWood Elementary and moving La ola del lago into
that building, seconded by Director Atkinson

Voting in favor of the amended motion: Atkinson, Johnson, Mason

Voting against: Bullyan, Frantz, Olstad, White

Motion failed: 4 — 3

The original motion was brought back to the table.

Voting in favor of the original recommendation: Bullyan, Frantz, Olstad, White
Voting against: Atkinson, Johnson, Mason

Motion carried: 4 - 3

Director of Operational Services Powers presented the 10-year Long Term Facility Maintenance (LTFM) plan at
the June 9 board meeting for review.

Member Johnson introduced the following resolution and moved its adoption:

ADOPTING THE SCHOOL DISTRICT’S FISCAL YEAR (FY) 26 LONG-TERM FACILITIES MAINTENANCE
TEN-YEAR PLAN

The motion for the adoption of the foregoing resolution was duly seconded by Director Bullyan and upon vote
being taken thereon, the following voted in favor thereof: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, White
The following voted against the same: none

Whereupon said resolution was declared duly passed and adopted this 14th day of July 2025.

(full resolution on file at the district office)

Chair White suggested that the board take a quick recess.
A motion was made by Director Johnson, seconded by Director Atkinson, to recess for five minutes.
Motion carried: 7 -0

The board recessed at 8:04 p.m.
Meeting resumed at 8:09 p.m.

Director of Technology Milazzo presented a lease purchase of MacBook air M4 Laptops and Apple TV’s that
included a resolution.

Director Bullyan introduced the following resolution and moved its adoption:

RESOLUTION AUTHORIZING AND APPROVING THE EXECUTION AND DELIVERY OF A MASTER
LEASE PURCHASE AGREEMENT; AND APPROVING THE EXECUTION AND DELIVERY OF
SCHEDULE NO. 3 TO THE MASTER LEASE PURCHASE AGREEMENT

The motion for the adoption of the foregoing resolution was duly seconded by Director Frantz and upon vote
being taken thereon, the following voted in favor thereof: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad,
White

The following voted against the same: none

Whereupon said resolution was declared duly passed and adopted this 14th day of July 2025.

(full resolution on file at the district office)
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Superintendent Thomas presented a joint powers agreement for our SRO’s with the City of Prior Lake.

A motion was made by Director Frantz, seconded by Director Johnson, to approve the City of Prior Lake SRO
Joint Powers Agreement from 2025-26 school year through the 2029-30 school year, as presented.

Motion carried: 7 -0

There will be a special election to fill a vacancy on the Prior Lake-Savage Area Schools (PLSAS) School
Board and voters will be choosing one candidate to serve the remainder of the term, which ends January 4,
2027.

Director Atkinson introduced the following resolution and moved its adoption:

RESOLUTION ESTABLISHING DATES FOR FILING AFFIDAVITS OF CANDIDACY

The motion for the adoption of the foregoing resolution was duly seconded by Director Johnson and upon vote
being taken thereon, the following voted in favor thereof: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad,
White

The following voted against the same: none

Whereupon said resolution was declared duly passed and adopted this 14th day of July 2025.

(full resolution on file at the district office)

A service agreement between the City of Prior Lake and ISD 719 was introduced for administering absentee
voting for the November 4, 2025 special election.

A motion was made by Director Bullyan, seconded by Director Olstad, to approve the service agreement, as
presented.

Motion carried: 7 -0

(All absentee/early voting for this election will take place at Prior Lake City Hall to streamline the process. All
standard polling locations will be open on election day for voting)

Director Johnson introduced the following resolution and moved its adoption:

RESOLUTION ESTABLISHING PROCEDURES FOR THE COUNTING OF WRITE-IN VOTES FOR
SCHOOL BOARD ELECTIONS

The motion for the adoption of the foregoing resolution was duly seconded by Director Frantz and upon vote
being taken thereon, the following voted in favor thereof: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad,
White

The following voted against the same: none

Whereupon said resolution was declared duly passed and adopted this 14th day of July 2025.

(full resolution on file at the district office)

Chair White requested feedback from the board on an addition of a Building & Grounds Committee. After
discussion, it was suggested to incorporate this into the Finance Advisory Committee and adding additional
attendees to include operations.

BOARD POLICIES

A motion was made by Director Bullyan, seconded by Director Johnson, to approve the following policies as a
group:

e Policy 203.7: School Board Member Violation of Policy (removed)

Policy 204: School Board Meeting Minutes

Policy 205: Open Meetings and Closed Meetings

Policy 206: Public Participation in School Board Meetings/Complaints about Persons at School Board
Meetings and Data Privacy Considerations

Policy 207: Public Hearings

Policy 209: Code of Ethics

Policy 212: School Board Member Development

Policy 215: School Board Use of Electronic Communications
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Voting in favor: Atkinson, Bullyan, Johnson, Mason, White
Voting against: Frantz, Olstad
Motion carried: 5-2

The following policy was introduced for a first reading:

e Policy 904: Distribution of Information on School District Property by Non School Persons and
Employees

After lengthy discussion and a point of order called by Director Atkinson, board members will send redline to

Superintendent Thomas and the updated policy will be brought for a second and final reading at the August

11, 2025 board meeting.

REPORTS

Administrative Reports
¢ New administrators were introduced.

Board Reports
None at this time.

A motion was made by Director Bullyan, seconded by Director Frantz, to adjourn.
Motion carried: 7 — 0

Meeting adjourned at 9:45 p.m.

Amy Bullyan, Board Vice-Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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