
 

INDEPENDENT SCHOOL DISTRICT 719 

4540 Tower Street SE 
Prior Lake, Minnesota 55372 

 
 

Regular School Board Meeting Minutes 
of the Board of Education 

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board 
Chair White, in the board room at the District Services Center on January 13, 2025 at 6:10 p.m. 
 
Chair White led the Pledge of Allegiance during the organizational meeting at 5:30 p.m. so it was not repeated 
for this meeting.   
 
Board Members Present: Lisa Atkinson, Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason, Jessica 

Olstad, Daniel White, Student Rep Anh Pham 
 
Board Members Absent:   None 
 
Administration Present: Executive Director of Business Services Fredrickson, Executive Director of 

Administrative Services Herman, Executive Director of Academic Services Edwards, 
District Administrators 

 
Per board policy 203, Board Chair White called for anyone wishing to address the board during the open forum 
segment on the board agenda and one person spoke during this forum. 
 
A motion was made by Mary Frantz, seconded by Amy Bullyan, to approve the agenda. 
Motion carried: 7 – 0 
 
A motion was made by Lisa Atkinson, seconded by Mary Frantz, to approve the consent agenda. 

A. Financial Items:  
• Check/Wire Transfer Disbursement Summary 
• Wire Transfer, EFT and ACH Banking Activity 
• Bank Reconciliation Statement – November 2024 
• PMA Financial 
• Monthly Wire Transfer 
• Monthly Health/Dental Wire Detail 
• Monthly Check Detail  
• Monthly ACH Detail 

 
B. Purchase Orders above $25,000: 

• Teachers on Call – classroom sub coverage for December - $114,077 
 

C. Monthly Financial Report  
 

D. Enrollment Report   
 

E. Approval of school board minutes as follows: 
• Regular board meeting – December 9, 2024 
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F. Personnel Items: 

1. Candidates for employment as follows:  
 
Certified: 
• Allison Beesley - Targeted Services - Dist. (resignation) 
• Katelyn Blonski - Licensed School Nurse - EW (new position) 
• Carli Gasaway - Targeted Services - Dist. (resignation) 
• Joanna Hart - Targeted Services - Dist. (resignation) 
• Sarah Loechler - Targeted Services - Dist. (reassignment) 
• Lisa Lubbers-Warren - 5th Grade Teacher (MTS) - WW (leave of absence) 
• Zachary MacLean - Targeted Services - TBD (resignation) 
• Traci Stock - Targeted Services - TBD (resignation) 
• Heather Swann - Grade 1 Teacher (MTS) - LODL (leave of absence) 
• Allison Wenderski - Targeted Services - Dist. (resignation) 

 
Coaches: 
• Clint Hodgdon - Asst. Wrestling Coach - HS (resignation) 
• Mariana Lehrer - Asst. Girls Track & Field Coach - HS (resignation) 
• William Lins - FRC Robotics Asst. Coach (25%) - HS (resignation) 

 
Support Staff: 
• Madeline Boulanger - Summer Swim Asst. Swim Coordinator - CE (seasonal) 
• Josephine Hadden - Special Ed Para - Center Based - HRE (resignation) 
• Ethan Hoang - Student Tutor - Dist. (new position) 
• Elly Johnson - Noon Supervisor - GD (reassignment) 
• Ava Jones - Kids' Company Student Support - JP (new position) 
• Sarah Kallberg - Child Nutrition - HS (reassignment) 
• Tatiana Mota - Child Nutrition - RR (resignation) 
• Obioma Osuji - Student Tutor - Dist. (new position) 
• Catherine Schnackenberg - Kids' Company Assistant - JP (resignation) 
• Geri Steele - Health Aide - Nurse LPN/RN - Dist. (resignation) 

 
2. District Retirements with gratitude for the years of service to the district as follows: 

• Jean Deutsch – Building Administrative Assistant – RR (16 years of service) 
• Bonnie Stein – Special Ed Para – WW (25 years of service) 
 

3. Resignations, terminations and non-renewals: 
• Dylan Berthiaune - Theater Director - HS (effective December 6, 2024) 
• Justin Bradford - Certified Maintenance - HS (effective December 30, 2024) 
• Jessica Dirksen - Custodian - HS (effective December 16, 2024) 
• Anna Effertz - Kids' Company Site Leader - EW (effective January 3, 2025) 
• Amy Gagliardi - ECFE Screener - EW (effective January 17, 2025) 
• Kaycee Kitzman - Child Nutrition Asst. Site Manager - TOMS (effective January 3, 2025) 
• Juliana Murphy - Child Nutrition Helper - TOMS (effective December 4, 2024) 
• Perry (PJ) Priest - Boys Head Tennis Coach - HS (effective December 11, 2024) 
• Aura (Vicky) Sanchez - Lead Custodian - HS (effective January 17, 2025) 
• Abigail Smith - Kids' Company Assistant - EW (effective January 10, 2025) 
• Paola Solorio - Child Nutrition - GD (effective January 3, 2025) 
• Alyssa Warner - Kid's Company Assistant - HRE (effective December 20, 2024) 
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4. Leaves of Absence as follows: 
• Kiley Meyhoefer - Youth Programs Coordinator - CE (maternity leave - December 9, 2024 to TBD) 
• Vicky Rodewald - Kids' Company Site Leader - LODL (family leave - December 19, 2024 to TBD) 
• Karen Russell - Speech Teacher - JP (medical leave - February 5 to March 19, 2025) 
• Joni Wendt - Lead Custodian - TOMS (medical leave - December 19, 2024 to TBD) 

 
Motion carried:  7 - 0 
 

Member Atkinson introduced the following resolution and moved its adoption: 
RESOLUTION FOR ACCEPTANCE OF GIFTS 
The motion for adoption of the foregoing resolution was duly seconded by Director Mason and upon vote being 
taken thereon, the following voted in favor thereof: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, White 
The following voted against the same: none 
The foregoing resolution was approved this 13th day of January 2025. 
(full resolution on file at the district office) 
 
LAKER PRIDE | SPECIAL RECOGNITION | LAKER SHOWCASE 
• Recognition of the Responders at a Recent Event at Prior Lake High School 

We, along with Savage Police Officer Kelch, recognized Rachel Liebenow and Heidi Burton for their 
response to the emergency at the concert.  Not in attendance was Nicole Touroutoutoudis and a retired 
firefighter.  Daughter and granddaughter were in the audience and spoke of their gratitude. 

• Recognition of Band Director Justin Schramm and the PLHS Percussion Ensemble 
Band Director Schramm and the Percussion Ensemble recently traveled to Chicago to perform in the 78th 
Annual Midwest Clinic International Band and Orchestra Conference. We recognized their outstanding 
performance. 

• Recognition of our District’s Business Office on Receiving the Meritorious Budget Award (MBA) 
The PLSAS Business Office, under the leadership of Executive Director of Business Services 
Fredrickson, was recently awarded the prestigious MBA Award, highlighting our commitment to fiscal 
transparency and excellence in budget presentation. 

 
Executive Director of Administrative Services Herman presented additional 2024-25 staffing. 
A motion was made by Amy Bullyan, seconded by Mary Frantz, to approve the following 2024-25 support 
staffing, as presented: 

• Student Support Specialist (.8 FTE) - $70,050 per year (Kids’ Company) 
Motion carried:  7 – 0 
 
Executive Director of Administrative Services Herman presented the 2024 State of MN Pay Equity report. 
A motion was made by Charles Johnson, seconded by Jessica Olstad, to approve the Pay Equity report, as 
presented. 
Motion carried:  7 – 0 
 
Executive Director of Administrative Services Herman presented the following annual resolution: 
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Board Member Frantz introduced the following resolution and moved its adoption: 

 
RESOLUTION DIRECTING THE ADMINISTRATION TO MAKE RECOMMENDATIONS FOR 

REDUCTIONS IN PROGRAMS AND POSITIONS AND REASONS 
THEREFORE 

 
WHEREAS, the financial condition of the school district and a reduction in student course enrollment dictates 
that the school board must reduce expenditures immediately, and  
 
WHEREAS, this reduction in expenditure must include discontinuance of positions and discontinuance or 
curtailment of programs, and  
 
WHEREAS, a determination must be made as to which teachers’ contracts must be terminated and not 
renewed and which teachers may be placed on unrequested leave of absence without pay or fringe benefits 
in effecting discontinuance of positions, 
 
THEREFORE BE IT RESOLVED, by the School Board of Independent School District No. 719 as follows: 
 
That the School Board hereby directs the Superintendent of Schools and administration to consider the 
discontinuance of programs or positions to effectuate economies in the school district and reduce 
expenditures and make recommendations to the school board for the discontinuance of programs, 
curtailment of programs, discontinuance of positions or curtailment of positions as per the board fund balance 
policy. 
 
The motion for the adoption of the foregoing resolution was duly seconded by Board Member Atkinson and 
upon vote being taken thereon, the following voted in favor thereof:  Atkinson, Bullyan, Frantz, Johnson, 
Mason, Olstad, White 
  
and the following voted against the same: none 
 
whereupon said resolution was declared duly passed and adopted. 
 
Executive Director of Business Services Fredrickson presented a budget update.  This was a report only.  No 
board action was requested. 
 
Director Atkinson read a proclamation recognizing MN Para Educators Appreciation Week January 20-26, 
2025. Director of Student Support Services Cuka spoke in appreciation of our staff. 
 
BOARD POLICIES 
There were no policies presented for a second/final reading at this meeting. 
 
REPORTS 
 
Superintendent’s Report 
Superintendent Thomas highlighted the following: 
• Annual Financial Town Hall – January 29, 2025 at Prior Lake High School at 6:00 pm. 
• New initiative to recognize and connect work directly to our strategic priorities while building connections 

and sharing of practices between staff from one building to the next. 
• Branding & updating signage reflecting our new strategic plan and learner profile aspects. 
• Kicking off the legislative session with AMSD.  In attendance were superintendents and elected officials 

for a preliminary showcase of the AMSD legislative platform. 
  



Prior Lake-Savage Area Schools                          January 13, 2025 
School Board Regular Meeting                              Page 5 

 
• Chair-elect of the Federal Advocacy Committee and will be in DC in March to learn more on changes with 

the new administration. 
• MLK Day Celebration at PLHS on January 20th from 10:00 to 12:00 pm.  All are welcome to attend! 

 
Administrative Reports 
• Executive Director of Administrative Services Herman thanked our two retirees for their service to the 

district. 
 

Board Reports 
• Student Council Rep Pham reported on: 

o Winter sports and activities running smoothly 
o Mural project representing all cultures at PLHS 
o MLK Day Celebration 
o Winter Snoball Dance 
o Winter Carnival February 13th Fundraiser 

• Director Olstad reported on attendance at the One Act Plays this weekend, appreciated the time serving 
on the Equity Advisory Committee, Coffee and Conversations next week at WestWood with panel 
discussion and presentations, attendance at SW Metro where topics discussed were the international 
teacher program, culinary class at the MSBA conference, revision of their strategic plan with a new 
superintendent. 

• Vice-Chair/Clerk Bullyan shared her appreciation for the STRIVE program. 
• Director Frantz also mentioned the STRIVE program and the mentors/mentees, attendance at the 

SCALE meeting with topics of Belle Plaine building levy update, 2025 Cannabis decision panel 
discussion with county and city reps 

 
A motion was made by Amy Bullyan, seconded by Mary Frantz, to adjourn. 
Motion carried:  7 – 0 

 
Meeting adjourned at 7:09 p.m. 
 
 
 
Amy Bullyan, Board Vice-Chair/Clerk 
Independent School District 719 
4540 Tower Street SE 
Prior Lake, MN 55372 
 
AB/mw 


