INDEPENDENT SCHOOL DISTRICT 719
4540 Tower Street SE

QQ Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair White, in the board room at the District Services Center on February 10, 2025 at 6:01 p.m.

Chair White led the Pledge of Allegiance.

Board Members Present: Lisa Atkinson, Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason, Jessica
Olstad, Daniel White, Student Rep Anh Pham

Board Members Absent: None

Administration Present: Executive Director of Business Services Fredrickson, Executive Director of
Administrative Services Herman, Executive Director of Academic Services Edwards,
District Administrators

Per board policy 203, Board Chair White called for anyone wishing to address the board during the open forum
segment on the board agenda and no one spoke during this forum.

A motion was made by Mary Frantz, seconded by Charles Johnson, to approve the agenda.
Motion carried: 7 - 0

Two items were removed from the consent agenda as requested and placed before donations on the agenda
for discussion:

e A.7: Monthly Check Detail

e C: Monthly Financial Report

A motion was made by Lisa Atkinson, seconded by Mary Frantz, to approve the consent agenda, as amended.
A. Financial ltems:

Check/Wire Transfer Disbursement Summary

Wire Transfer, EFT and ACH Banking Activity

Bank Reconciliation Statement — December 2024

PMA Financial

Monthly Wire Transfer

Monthly Health/Dental Wire Detail

* Monthly Check Detail (taken off consent)

*  Monthly ACH Detail

B. Purchase Orders above $25,000:
« Dakotah Sport & Fitness — Hockey Ice Time for December - $29,750

C. Monthly Financial Report (taken off consent)
D. Enrollment Report

E. Approval of school board minutes as follows:
* Organizational meeting — January 13, 2025
* Regular board meeting — January 13, 2025
+ Board study session — January 27, 2025
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F. Personnel ltems:

1.

Candidates for employment as follows:

Certified:

Jennifer Ekstrand - Special Education - Center Based (MTS) - TOMS (leave of absence)
Laura Petrie - Media Teacher (MTS) - GD (leave of absence)

Coaches:

Greg Greenlee - Asst. Robotics Coach (.25) - HS (resignation)
Karina Janovsky Nelsen - Spring Play director - HS (resignation)
Kenneth Klamm - Asst. Boys Track & Field Coach - HS (resignation)
Melissa Rock - Asst. Boys Track & Field Coach - HS (resignation)
Jill Selchow - Asst. Boys Swim Coach (.75) at HS (resignation)

Support Staff:

Lily Birkholz - CES Building Monitor - CE (resignation)

Floridalma Carvajal Santos - Custodian - HS (resignation)

Veronica Frank - Kids' Company Student Support - JP (FTE Reallocation)
Stephanie Holtz - American Indian Ed Tutor - Dist. (new position)

Tessa Jarvi - Special Education Para - Center Based - TOMS (resignation)
Darlin Elias Mancia Martinez - Custodian - HS (resignation)

Nicholas Miller - Custodian - HS (reassignment)

Greg O'Brien - Certified Inside Maintenance Technician - HS (reassignment)
Rileigh Rein - Kids' Company Asst./Noon Supervisor - HRE (resignation)
Diane Torrey - Lead Custodian (MTS) - HOMS (leave of absence)

Resignations, terminations and non-renewals:

Paul Donner - Assistant Principal - ALC (effective January 17, 2025)

Jon Flatness - Boys Track Asst. Coach (.4 FTE) - HS (effective January 24, 2025)

Nick Grimme - Boys Track Asst. Coach - HS (effective January 15, 2025)

Andrew Haeg - Custodian - HS (effective February 3, 2025)

Bill Jenkins - Robotics Asst. Coach (.25 FTE) - HS (effective January 17, 2025)

Sydney Johnston - ECFE Assistant - JP (effective January 29, 2025)

Kyle Kesserling - Boys Track Asst. Coach - HS (effective January 15, 2025)

Nicholas Miller - Custodian - HS (effective January 15, 2025)

Anna Milner - Synchronized Swimming Asst. Coach (.6 FTE) - HS (effective January 30, 2025)
Kiersten Nelson - Girls Track Asst. Coach - HS (effective January 16, 2025)

Lauren Sjogren - Special Ed Teacher - JP (effective June 5, 2025)

Andrew Tait - Baseball Asst. Coach (10A) - HS (effective January 14, 2025)
Margie-Ana Timmons - Kids' Company Asst/Noon SP - RR (effective January 24, 2025)
Kevin Wilson - MS Track Asst. Coach - HS (effective January 30, 2025)

Reassignment as follows:

Millard Haley — Tech Ed Teacher — HS (extension from MTS to LTS effective January 27, 2025)
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4. Leaves of Absence as follows:
¢ Rochelle Barrett - ECFE Children's Teacher - EW (medical leave - February 24 to April 7, 2025)
e Barb Beckius - Special Ed Para/Kids' Company Asst. - RR (medical leave - February 13 to April 6,
2025)
e Jacquelyn Giesinger - 2nd Grade Teacher - JP (medical leave - April 15 to June 5, 2025)
e Cynthia Morrissey - Child Nutrition Helper - HOMS (medical leave - December 19, 2024 to January

31, 2025)

¢ Anneliese Paulson - Social Studies Teacher - HOMS (medical leave - January 27 to February 24,
2025)

e Scott Schouman - Custodian - Maintenance - TOMS (medical leave - January 21 to March 4,
2025)

Motion carried: 7 -0
Items that were removed from the consent agenda were addressed at this time.

A motion was made by Jessica Olstad, seconded by Lisa Atkinson, to approve the following:
e Monthly Check Register
e Monthly Financial Report

Motion carried: 7 — 0

Member Bullyan introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS

The motion for adoption of the foregoing resolution was duly seconded by Member Johnson and upon vote
being taken thereon, the following voted in favor thereof: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad,
White

The following voted against the same: none

The foregoing resolution was approved this 10th day of February 2025.

(full resolution on file at the district office)

Member Atkinson introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF LAND DONATION

The motion for adoption of the foregoing resolution was duly seconded by Member Bullyan and upon vote
being taken thereon, the following voted in favor thereof: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad,
White

The following voted against the same: none

The foregoing resolution was approved this 10th day of February 2025.

(full resolution on file at the district office)

LAKER PRIDE | SPECIAL RECOGNITION | LAKER SHOWCASE

o Student Spotlight — Student Mentoring
LODL Principal Kucinski introduced high school Laker Leader mentors and 4" grade LODL mentees.

e Recognition of the service of Major (Promotable) David Brown

Executive Director of Business Services Fredrickson presented an enrollment update that included incoming
kindergarten numbers for 2025-26. This was a report only. No board action was requested.

Executive Director of Business Services Fredrickson presented a revised budget timeline. The board will be
requested to give directional support at the February 24, 2025 study session on final recommendations
following the initial recommendations on January 27, 2025. Staffing related aspects will be prioritized so the
staffing process can move forward.
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Superintendent Thomas presented a revised 2025 Legislative Platform after feedback from the January 27,
2025 board meeting.

A motion was made by Amy Bullyan, seconded by Charles Johnson, to approve the drafted 2025 legislative
platform with edits from the board.

Motion carried: 7 -0

BOARD POLICIES

Executive Director of Administrative Services Herman, on behalf of the Board Policy Committee, presented
policies for a second and final reading with board action.

A motion was made by Charles Johnson, seconded by Lisa Atkinson, to approve the following policies as a
group, as presented:

e Policy 707: Transportation of Public School Students
Policy 708: Transportation on Nonpublic School Students
Policy 709: Student Transportation Safety Policy
Policy 713: Student Activity Accounting
Policy 714: District Printing
Policy 802: Disposal of Equipment
Policy 901: Community Education Services
Policy 901.2 Use of Technology for Public Meetings
Motion carried: 7 -0

REPORTS

Superintendent’s Report
Superintendent Thomas highlighted the following:
¢ Advocacy matters. A new bill is being introduced as a READ Act Reset with modifications.
e Annual stakeholder survey opens up February 24 and closes March 14"
e Laker Lighthouse has launched. This is our opportunity to capture promising practices and give shout
outs to our colleagues.

Administrative Reports
e Executive Director of Academic Services Edwards reported on high school math and the K-12 update to
the Teaching and Learning Committee and subsequently to the March 10, 2025 board meeting.

Board Reports
e Student Council Rep Pham reported on:

Wrapping up of winter sports with spring sports starting

Culture Fair, Laker Leaders Talent Show

Student Council’s Snowball Week

Winter Carnival this Thursday at 5:30 pm at the high school
o Focus on year-long school goals and planning for spring events

e Director Olstad reported on the middle school musical production of Annie Jr., attendance at a Southwest
Metro meeting that included a review of policies and moving forward with a strategic plan facilitator.
Olstad also attended a Teaching and Learning Committee update on READ Act professional
development, social studies review update, and an NFL commercial “I am somebody”.

e Director Johnson attended MSHSL with the amendment to the organization to include ninth grade.
Johnson will attend first policy meeting this Thursday.

e Vice-Chair Bullyan attended an MSBA negotiation seminar with Director Johnson.
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o Director Frantz reported on attending the Teaching and Learning Committee where the process to be
used for the social studies curriculum review was discussed. Frantz also attended a SCALE meeting with
topics including anaerobic breakdown of our waste materials and the county landfill crisis. A legislative
committee discussed building codes and alignments.

e Director Mason attended the Coffee & Conversation recently held.

e Chair White attended the AMSD meeting with the topic of Al and is looking forward to judging at History
Day at Twin Oaks on Friday.

A motion was made by Jess Olstad, seconded by Amy Bullyan, to adjourn the business meeting and to
transition to a closed meeting in accordance with the Open Meeting Law (Minn. Stat. 13D.05) pursuant to
discussion of superintendent mid-year evaluation.

Motion carried: 7 -0

Meeting adjourned at 8:03 p.m.

The board took a 5-minute recess.

The closed session commenced at 8:08 p.m.

A motion was made by Amy Bullyan, seconded by Jessica Olstad, to open the closed session.
Motion carried: 7-0

The meeting re-opened at 9:25 p.m.

A motion was made by Lisa Atkinson, seconded by Mary Frantz, to adjourn.
Motion carried: 7 -0

Meeting adjourned at 9:25 p.m.

Amy Bullyan, Board Vice-Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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