
 

INDEPENDENT SCHOOL DISTRICT 719 

4540 Tower Street SE 
Prior Lake, Minnesota 55372 

 
 

Regular School Board Meeting Minutes 
of the Board of Education 

The regular meeting of the Board of Education of Independent School District 719 was called to order by 
Board Chair Bullyan, in the board room at the District Services Center on December 8, 2025 at 6:02 p.m. 
 
Chair Bullyan led the Pledge of Allegiance.   
 
Board Members Present: Lisa Atkinson, Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason, 

Jessica Olstad, Dustin Smith 
 
Board Members Absent:   None 
 
Administration Present: Superintendent Thomas, Executive Director of Business Services Rider, Executive 

Director of Administrative Services Cothern, District Administrators 
 
The Truth in Taxation portion of the meeting took place at this time.   
 
Executive Director of Business Services Rider reviewed the proposed 2025 payable 2026 levy certification. 
Rider reported that the proposed increase is 4.7%. 
 
The board opened the meeting up for questions and comments regarding the district’s budget and no one 
spoke. The levy was set later in this meeting. 

 
LAKER PRIDE | SPECIAL RECOGNITION | LAKER SHOWCASE 

 We honored our Fall Athletics & Activities participants and their coaches. 
 

SUPERINTENDENT REPORT 

Superintendent Thomas highlighted the following: 
● Kick-off for our incoming kindergarteners. Online enrollment opens December 11th and we encourage 

families to register prior to January 9th so we can best plan for staffing. 
● The board at AMSD passed their Legislative Platform last Friday as well as other professional 

organizations.  The key priorities include strengthening educational outcomes, stable funding for schools, 
prevent cuts to special education cross-subsidy and reducing or fully funding mandates. 

● The DSC is one of the collection sites for Prior Lake Chambers: Tree of Warmth.  The collected items will 
be distributed to our students in need. 

 

PROCLAMATIONS 

The following proclamation was read by Director Johnson: 
● School Safety and Security Staff Appreciation Week – January 5-9, 2026 
 

Per board policy 203, Board Chair Bullyan called for anyone wishing to address the board during the open forum 
segment on the board agenda and one community member spoke during this forum. 
 
A motion was made by Director Atkinson, seconded by Director Frantz, to approve the agenda. 
Motion carried: 7 – 0 
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A motion was made by Director Atkinson, seconded by Director Frantz, to approve the consent agenda. 

Director Atkinson requested to remove the following items: 
 11B – Purchases over $25,000 
 11D – Cash Flow Report 
The items will be addressed under unfinished business. 

A motion was made by Director Olstad seconded by Director Atkinson, to approve the consent agenda, as 
amended, as follows: 

A.  Financial Items: 
1.  Check/Wire Transfer Disbursement Summary for November 2025 
2. Wire Transfer, EFT and ACH Banking Activity for November 2025 
3. Bank Reconciliation Statements for October 2025 
4. Monthly Investment Summary for November 2025 
5. Monthly Wire Detail for November 2025 
6. Monthly Health/Dental Wire Detail for November 2025 
7 Monthly Check Detail for November 2025 
8. Monthly ACH Detail for November 2025 

 

B.  Purchases over $25,000 (removed from consent to unfinished business) 
 

C. Monthly Financial Report for October 31, 2025 
 

D. Cash Flow Report (removed from consent to unfinished business) 
 

E. Enrollment Report 
 

F. School Board Minutes for: 
● Regular Board Meeting – November 10, 2025 
● Study Session – November 24, 2025 

 

G. Personnel Items: 
1. Candidates for Employment as follows: 

 

Certified: 

 Jennifer Clemmerson – Targeted Services – TOMS/HOMS (seasonal) 
 Frederick Deleon – Dakota Language (.6 FTE) – HS (new position) 
 Kristen Gratz – Special Education Teacher (Resource) (MTS) – RR (leave of absence) 
 Denice Klingberg – 6th Grade English (MTS) – TOMS (leave of absence) 
 Sophie Koloski – After School Independent Study – Bridges (seasonal) 
 Hannah Schwab – EL Preschool Teacher – EW (leave of absence) 
 Adam Sink – Physical Education Teacher (MTS) – HS (leave of absence) 
 Sara Strege - After School Independent Study – Bridges (seasonal) 
 Matthew Wagner - After School Independent Study – Bridges (seasonal) 
 Olivia Williamson – English Teacher (.2 FTE) – TOMS (reassignment) 
 Olivia Williamson – Targeted Services – TOMS/HOMS (seasonal) 
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Coaches: 

 Nicholas Archambault – Assistant Boys Swim Coach – HS (resignation) 
 Jaden Chant – Assistant Boys Swim Coach – HS (resignation) 
 Caden Freetly – 9th Grade Boys Basketball Coach (9A) – HS (resignation) 
 Adriah Hedrick – Assistant Speech Coach (0.5 FTE) – HS (resignation) 
 Adrianna Knafla – Assistant Gymnastics Coach – HS (resignation) 
 Amanda Montplaisir – Assistant Gymnastics Coach/Spotter (.5 FTE) – HS (resignation) 
 Cody Nelson – Assistant Head JV Girls Hockey Coach – HS (resignation) 
 Solomon Nielsen – Head Wrestling Coach – HS (resignation) 
 Eric Spieler – Assistant Nordic Ski Coach – HS (resignation) 
 Zeke Staloch – Assistant Robotics Coach (.25 FTE) – HS (resignation) 
 Athulya Vijayan Nair – Robotics KTC Coach (Middle School) (1.0 FTE) – HS (resignation) 

 
Support Staff: 

 Catalino Galan – Night Lead Custodian – HS (resignation) 
 Brian Howland – Lunchroom/Noon Supervisor – HOMS (resignation) 
 Sagrario Juarez Mikkelson – 2nd Shift Custodian – HRE (resignation) 
 Lesia Kaploukhyi – Child Nutrition – HS (resignation) 
 Kevin Menden – Outside Maintenance Technician – Dist. (resignation) 
 Alma Perez – Lunchroom/Noon Supervisor – LODL (resignation) 
 Nicholas Scherer – 2nd Shirt Custodian – HS (resignation) 
 Svetlana Sokolova – Child Nutrition – HS (resignation) 
 Holly Switay – Special Ed Para – Center Based – WW (resignation) 

 
2. Resignations, terminations and non-renewals as follows: 

● Allison Birk - Communications & HR Administrative Assistant - DSC (effective December 5, 2025) 
● Joseph Deutsch - Technology Education Teacher - HS (effective December 1, 2025) 
● Thomas Folger - Special Education Para (Flex) - JP (effective December 5, 2025) 
● Keely Gregory - Child Nutrition - JP (effective November 12, 2025) 
● Mariia Haponenko - Custodian - Dist. (effective November 25, 2025) 
● Volodymyr Haponenko - Custodian - LODL (effective December 19, 2025) 
● Kristina McKeown - Special Education Para - RR (effective November 5, 2025) 
● Kimberly Neu - Assistant Gymnastics Coach /Spotter (0.5 FTE) - HS (effective November 14, 

2025) 
● Abigail Ohlendorf - Child Nutrition - FH (effective December 8, 2025) 
● Berenice Ruiz - Student Support Para - LODL (effective November 10, 2025) 
● Kendra Schmoller - Special Education Para - JP (effective December 2, 2025) 
● Todd Uplegger – Health Aide – FH (effective December 19, 2025) 

 
3. District Retirement, with gratitude for years of service, as follows: 

● Lisa Theis – Health Aide - FH (20 years of service) 

Motion carried:  7 - 0 
 
Director Frantz introduced the following resolution and moved its adoption: 
RESOLUTION FOR ACCEPTANCE OF GIFTS 
The motion for adoption of the foregoing resolution was duly seconded by Director Mason and upon vote 
being taken thereon, the following voted in favor thereof: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, 
Smith 
The following voted against the same: none 
The foregoing resolution was approved this 8th day of December 2025.  (full resolution on file at the district office) 
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Executive Director of Administrative Services Cothern presented additional educational support (ESS) 
staffing for 2025-26. 
A motion was made by Director Johnson, seconded by Director Frantz to approve the staffing request, as 
presented: 
 Community Education Pool Deck Supervisor (200 hours) - $3,996 
Motion carried:  7 - 0 
 
Items that were removed from the consent agenda were addressed at this time. 
Executive Director of Business Services Rider briefed the board on the following two reports: 
 11B – Purchases over $25,000 
 11D – Cash Flow Report 
A motion was made by Director Olstad, seconded by Director Johnson to accept the two reports, as presented. 
Motion carried:  7 - 0 
 
The levy presentation was presented during the truth in taxation part of tonight’s meeting.  
Executive Director of Business Services Rider requested the board to approve the 2025 payable 2026 levy 
certification. 
A motion was made by Director Frantz, seconded by Director Olstad, to approve the levy certification in the 
amount of $35,661,197.94, as presented. 
Motion carried:  7 – 0 
 
Executive Director of Executive Services Rider provided clarification of the general fund deficit and discussed 
the revised final 2025-26 budget.  Board action will take place in January. 
 
The board has shared their budget priorities at previous meetings. 
A motion was made by Director Atkinson, seconded by Director Mason, to approve the 2026-27 budget 
priorities, as presented. 
Motion carried:  7 - 0  
 
For the school year 2026-27, we have capacity and will be accepting applications for open enrollment up until 
January 30, 2026.   
A motion was made by Director Olstad, seconded by Director Frantz, to accept open enrollment applications 
for 2026-27, as presented. 
Motion carried:  7 – 0 
 
Superintendent Thomas requested that the board take action to consider conducting a future election with an 
operating levy on the ballot. The State of Minnesota has specific parameters for holding this type of election: 
if the election is not held in November, it must be conducted as a mail-ballot election. 
A motion was made by Director Smith, seconded by Director Johnson, to direct administration to bring 
forward information in January regarding a future operating levy. 
Motion carried: 7 - 0 
 
At the November 24, 2025 study session, the board reviewed an initial draft of the 2026–27 school year 
calendar. The calendar committee later met to consider the board’s feedback and presented a revised draft 
at the current meeting. 
A motion was made by Director Mason, seconded by Director Olstad, to approve the revised 2026–27 
calendar. 
Then, a motion to amend the original motion—approving instead the first draft calendar from the November 
study session—was made by Director Olstad, seconded by Director Frantz. 
During discussion on the amendment, Director Atkinson called the question. A motion to end discussion was 
seconded by Director Johnson. 
The motion to stop discussion passed 7–0. 
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An amended motion was made by Director Atkinson, to accept the original calendar that was presented at 
the November 24, 2025 study session. 
Voting in favor:  Bullyan, Frantz, Olstad, Smith 
Voting against:  Atkinson, Johnson, Mason 
Motion carried: 4 – 3 
 
Superintendent Thomas presented the resolution we have had in place for many years with the combining of 
our township polling locations.  As the board passed a special resolution in August 2025 to combine the 
Savage polling locations for our special election, it is recommended that the board adopts the original 
combined polling locations (Sand Creek and Cedar Lake Townships) for future elections as noted in the 
resolution. 
Director Smith introduced the following resolution and moved its adoption: 
RESOLUTION ESTABLISHING COMBINED POLLING PLACES FOR MULTIPLE PRECINCTS AND 
DESIGNATING HOURS DURING WHICH THE POLLING PLACES WILL REMAIN OPEN FOR VOTING. 
(THE RESOLUTION IS FOR SCHOOL DISTRICT ELECTIONS NOT HELD ON THE DAY OF A 
STATEWIDE ELECTION) 
The motion for adoption of the foregoing resolution was duly seconded by Director Frantz and upon vote 
being taken thereon, the following voted in favor thereof: Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, 
Smith 
The following voted against the same: none 
The foregoing resolution was approved on this 8th day of December 2025. 
(full resolution on file at the district office) 
 
The contract with UHL for replacing an obsolete and no longer repairable building automation system was 
presented at the November study session for the first read with board action requested at this meeting. 
A motion was made by Director Olstad, seconded by Director Johnson to approve the UHL contract, as 
presented. 
 
Board Chair Bullyan will be sending all board members a list of current committees and is seeking input on 
any board member that wishes to change their current assignment.  The board membership on the 
committees will be assigned at the organizational meeting in January. 
 
POLICY 
There were no policies presented at this meeting. 
 
REPORTS 
 
Administrative Reports 
 Executive Director of Administrative Services Cothern noted the resignation of Lisa Theis and shared 

comments from Kate Keil, Health Services Coordinator. 

Board Reports 

 Director Mason mentioned upcoming Finance and Operations Advisory Council meeting and the Special 
Education Advisory Council Meeting. 

 Director Frantz reported on the Teaching and Learning Advisory Council Meeting with discussion on the 
reading curriculum and the SCALE meeting with legislative priorities presented to legislators. 

 Director Olstad report on the recent SW Metro Board Meeting where audit results were highlighted and 
discussion surrounding their 2026-27 calendar.  Olstad also mentioned the fire at a local mosque and K–12 
school. 

 Director Atkinson reported on attending the MSBA Delegate Assembly and shared the common theme of 
unfunded mandates. 
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 Director Johnson also reported on attending the Delegate Assembly with additional topics of cyber security 
and AI options presented.  The assembly represented all school districts in the State of MN.  Johnson also 
reported on upcoming LABC, PAA and Policy Committee meetings. 

 Director Smith reported on his site visit at LODL and was intrigued with their positive communication initiatives 
and community classrooms. 

 
A motion was made by Director Johnson, seconded by Director Smith, to adjourn and move into closed 
session.  
Motion carried:  7 - 0 
  
Meeting adjourned at 9:29 p.m. 
  
The meeting closed at 9:34 p.m. in accordance with the Open Meeting Law (Minn. Stat. 13D.03) for the 
purpose of discussing negotiation strategy. 
  
A motion was made by Director Olstad, seconded by Director Frantz, to open the meeting. 
Motion carried:  7 - 0 
 
The meeting reopened at 10:04 p.m. 
  
A motion was made by Director Johnson, seconded by Director Frantz, to adjourn. 
Motion carried:  7 – 0 
  
Meeting adjourned at 10:05 p.m. 
  
  
  
  
Jessica Olstad, Board Vice-Chair/Clerk 
Independent School District 719 
4540 Tower Street SE 
Prior Lake, MN 55372 
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