INDEPENDENT SCHOOL DISTRICT 719
N Q) n 4540 Tower Street SE
v Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair White, in the board room at the District Services Center on August 11, 2025 at 6:01 p.m.

Chair White led the Pledge of Allegiance.

Board Members Present: Lisa Atkinson, Amy Bullyan, Mary Frantz (6:07 pm), Jessica Olstad, Daniel White,
Student Rep Obioma Osuji

Board Member Virtually: ~ Charles Johnson (6:25 pm)

Board Members Absent:  Jessica Mason

Administration Present: Superintendent Thomas, Executive Director of Business Services Rider, Interim
Executive Director of Administrative Services Knutson, Executive Director of
Academic Services Anderson, District Administrators

LAKER PRIDE | SPECIAL RECOGNITION | LAKER SHOWCASE

o Mary Dooley, Lisa Becker and students recapped their recent major magnitude field trip to Germany in
June 2025.

SUPERINTENDENT REPORT

Superintendent Thomas highlighted the following:
¢ Night to Unite and thank you to the community
e Attendance at Prior Lake Days
e Upcoming 2" annual Back-to-School event on August 18, 2025.
o All staff return on August 25 with an all staff welcome on August 26th

PROCLAMATIONS
None at this time.

Per board policy 203, Board Chair White called for anyone wishing to address the board during the open forum
segment on the board agenda and three community members spoke during this forum.

As a board director attended virtually, all votes were roll call.

A motion was made by Director Atkinson seconded by Director Bullyan, to approve the agenda.
Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Olstad, White

Voting against: none

Motion carried: 6 —0

A motion was made by Director Frantz, seconded by Director Olstad, to approve the consent agenda, as follows:
A. Financial ltems:

Check/Wire Transfer Disbursement Summary for June & July 2025

Wire Transfer, EFT and ACH Banking Activity for June & July 2025

Bank Reconciliation Statement will be provided when the audit is complete

Monthly Investment Summary for June & July 2025

Monthly Wire Detail for June & July 2025
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6. Monthly Health/Dental Wire Detail for June & July 2025
7. Monthly Check Detail for June & July 2025
8. Monthly ACH Detail for June & July 2025

. Purchase Orders above $25,000:

Dakota Truck Underwriters - $319,375
University of MN - $30,047

Pearson Education - $28,798
Renaissance - $55,557

Cady Business Technologies - $44,742
Speiker & Company - $44,275

Liberty Mutual Insurance - $838,616
LVC Companies - $75,480

HUDL - $25,000

Heartland Business Systems - $27,855

. Monthly Financial Report will be provided when the audit is complete

. Cash Flow Report will be provided when the audit is complete

E. Approval of school board minutes as follows:

o Regular board meeting — July 14, 2025
e Board retreat — July 21, 2025
o Board special meeting — August 4, 2025

. Personnel ltems:

1. Candidates for employment are as follows:

Certified

Mary Boniface - SAIL Teacher (.2 FTE) - TOMS (reassignment)

Michael Carr - Summer School Program Teacher - Bridges (seasonal)

Jessica Cross Iverson - Early Learning Preschool Teacher (.5 FTE) - EW (resignation)
Krishanu Das - Business Teacher (.35 FTE) - HS (resignation)

Mary Dooley - SAIL Teacher (.2 FTE) - HOMS (reassignment)

Abigail Hall - Occupational Therapist (MTS) - Dist. (leave of absence)

Claire Hookom - (.6 FTE) Social Studies Teacher - Dist.

Spanish Immersion (.4 FTE) Standard (.2 FTE)

Stephanie Johnson - Business Teacher - TOMS/HOMS (resignation)

Holly Kvinge - English Teacher (MTS) - HS (leave of absence) (Aug. 25 to Sept. 28)
Holly Kvinge - English Teacher (MTS) - HS (leave of absence) (Sept. 29 to Dec. 14)
Megan Marcinkevich - Elementary Teacher - GD (resignation)

Jenna Mischke - Spanish Immersion Teacher - LODL (resignation)

Alma Perez - Spanish Reading Interventionist (.4 FTE) - LODL (resignation)

Laura Petrie - Elementary Music Teacher (.2 FTE) - Dist. (reassignment)

Laura Petrie - Elementary Media Specialist (.4 FTE) (LTS) - Dist. (reassignment)
Eileen Schintgen - Spanish Immersion Teacher - LODL (resignation)

Nancy Schraeder-Lige - Special Education (Resource) Teacher - FH (resignation)
Miranda Smith - 5th Grade Teacher (MTS) - WW (leave of absence)

Allison Van Beusekom - 1st Grade Teacher - FH (resignation)
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Coaches:
e Kaylee Brown - Assistant Cheer Coach (B Squad/JV) - HS (resignation)
e Ryan Wagner - Assistant Varsity Girls Volleyball Coach - HS (resignation)

Support Staff:
Kara Fischer - Special Ed Para (Center Based) - Dist. (resignation)

Julia Guenther - Special Ed Para (Flex) - Dist. (resignation)

Heather Hartman - Building Admin Assistant - RR (resignation)

Maria Hurni - Early Childhood Teaching Assistant - JP (resignation)
Karly Jacobson - Lead Administrative Assistant - EW (resignation)
William Kreun - Kids' Company Site Leader - HRE (resignation)

Mary Sue Lee - Special Ed Para (Center Based) - Dist. (resignation)
Teresa Martinez Quevedo - Custodian - JP (resignation)

Lisa Manning - Special Ed Para (Center Based) - Dist. (reassignment)
Samuel Muinoz Martinez - Custodian - HS (resignation)

Jayden Ohm - Custodian - GD (resignation)

Laurie Schanus - Special Ed Para (Center Based) - Dist. (resignation)
Leah Wollenberg - Early Childhood Developmental Screener - EW (resignation)
Leah Wollenberg - ECFE Assistant (Sib-Care) - EW (resignation)

Summer Program (ESY)

Deanne Adams - Special Needs Nurse - HS (seasonal)

Hayley Bremer-Kulstad - Health Aide/Summer Nurse - Dist. (seasonal)
Haley Carlson - Special Ed Para - CES (seasonal)

Megan Fanum - Kids' Company Special Ed Para - Dist. (seasonal)

Jill laria - Special Ed Para (Center Based) - Dist. (seasonal)

Megan Johnson - Special Ed Para (Resource) - Targeted Services (seasonal)
Anne Koloski - Kids' Company Special Ed Para - Dist. (seasonal)

Lisa Manning - Special Ed Para - CES (seasonal)

Maria Miller - Health Aide/Summer Nurse - Dist. (seasonal)

Carter Steinbeck - Kids' Company Assistant - Summer - Dist. (seasonal)

2. Resignations, terminations and non-renewals:

Kristin Dahlen - Special Ed Para - TOMS (effective June 4, 2025)

Amanda Davis - Assistant Winter Dance Team Coach - HS (effective July 22, 2025)
Julia Guenther - Special Ed Para - FH (effective June 4, 2025)

Kira Gutierrez - Assistant Girls Swim Coach - HS (effective August 1, 2025)

Alleyna Holtan - ECFE Teaching Assistant - JP (effective May 30, 2025)

Maria Hurni - Kids' Company Assistant - RR (effective June 4, 2025)

Diana Kruk - Custodian - WW/EW (effective August 4, 2025)

Casey Landgrebe - Special Ed Para - WW (effective June 4, 2025)

Sarah Lofgren - Child Nutrition - JP (effective June 4, 2025)

Lisa Manning - Special Ed Para - HS (effective June 4, 2025)

Bailey McArthur - Assistant Baseball Coach - HS (effective June 30, 2025)

Kristie Probst - Special Ed Para/CES Building Monitor - RR (effective June 5, 2025)
Samantha Schiltz - Special Ed Para - HS (effective June 4, 2025)

Josh Trifunov - 9th Grade Football Coach - HS (effective August 1, 2025)

Fnu Tseyan Lhamo - Substitute Custodian - Dist. (effective June 24, 2025)

Srividya Vaidyanathan - MS Robotics Coach - TOMS/HOMS (effective July 21, 2025)
Ellie Veldman - Assistant Girls Volleyball Coach - HS (effective July 14, 2025)

Leah Wollenberg - Special Ed Para - EW (effective May 31, 2025)

Jack Morrell - Kids' Company Student Support - GD (effective June 4, 2025)
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3. District Retirement with gratitude for years of service:
¢ Denise Besser — Kids’ Company Assistant — GD (20 years of service)

4. Leaves of Absence as follows:
¢ Malinda Carney - Administrative Assistant - HS (August 19 to September 25, 2025)
e Diana Kruk - Custodian - WW/EW (updated leave July 16 to August 4, 2025)
e Laken Meyer - ECFE School Readiness Teacher - EW (effective December 1, 2025 to March 1,
2026)
e Sara Pasek - Kids' Company Site Leader - WW (updated leave May 22 to August 15, 2025)

Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Olstad, White
Voting against: none
Motion carried: 6 -0

Superintendent Thomas presented a new PLSAS Administrator recommendation.

A motion was made by Director Bullyan, seconded by Director Olstad, to approve the following candidate for
employment:

e Executive Director of Administrative Services Robert Cothern

Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Olstad, White

Voting against: none

Motion carried: 6 —0

Superintendent Thomas recommended an extension to the Interim Executive Director of Administrative
Services Assignment.

A motion was made by Director Frantz, seconded by Director Bullyan, to approve the extension.
Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Olstad, White

Voting against: none

Motion carried: 6 —0

Executive Director of Business Services Rider presented a budget update that included the following:
¢ Enrollment report including kindergarten
¢ Budget calendar for 2025-26

The board was requested to take action on the budget calendar.

A motion was made by Director Bullyan, seconded by Director Atkinson, to approve the calendar with the
possibility of adjustments as needed.

Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Olstad, White

Voting against: none

Motion carried: 6 -0

Executive Director of Business Services Rider requested the board approve the recommendation to hold the
Truth in Taxation at the beginning of the regular board meeting December 8, 2025.

Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Olstad, White

Voting against: none

Motion carried: 6 —0

Member Bullyan introduced the following resolution and moved its adoption:

RESOLUTION CALLING A SPECIAL ELECTION TO FILL A SCHOOL BOARD VACANCY

(full resolution on file at the district office)

The motion for the adoption of the foregoing resolution was duly seconded by Director Atkinson and upon vote
being taken thereon, the following voted in favor thereof: Atkinson, Bullyan, Frantz, Johnson, Olstad, White
The following voted against the same: none

Whereupon said resolution was declared duly passed and adopted this 11th day of August 2025.
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PLSAS Policies for Parent/Student Handbooks for 2025-26 were introduced.

A motion was made by Director Olstad, seconded by Director Bullyan to approve the list of policies to be used
in the 2025-26 parent/student handbooks with one name edit.

Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Olstad, White

Voting against: none

Motion carried: 6 — 0

BOARD POLICIES

A motion was made by Director Bullyan, seconded by Director Atkinson, to approve the following policy:

e Policy 904: Distribution of Information on School District Property by Non School Board Persons and
Employees

Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Olstad, White

Voting against: none

Motion carried: 6 —0

A motion was made by Director Bullyan, seconded by Director Frantz, to approve the following policies as a
group:

e Policy 414: Mandated Reporting of Child Neglect or Physical or Sexual Abuse

Policy 418: Drug-Free Workplace/Drug-Free School (418 and 902.2 are the same policy)

Policy 515: Protection and Privacy of Student Records

Policy 707: Transportation of Students

Policy 709: Student Transportation Safety Policy

e Policy 802: Disposition of Obsolete Equipment and Material

(These policies had minor changes that did not affect the substance of the policy and because of a legal
change in which the school board has no control, the modified policies were approved with a one/only
reading)

Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Olstad, White

Voting against: none

Motion carried: 6 — 0

REPORTS

Administrative Reports
¢ None

Board Reports
o Director Bullyan reported on the recent board retreat with positive collaboration, looking forward to setting
goals and also a reminder of the Youth Market this Thursday.

A motion was made by Director Atkinson, seconded by Director Bullyan, to adjourn.
Voting in favor: Atkinson, Bullyan, Frantz, Johnson, Olstad, White

Voting against: none

Motion carried: 6 -0

Meeting adjourned at 6:53 p.m.

Amy Bullyan, Board Vice-Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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