
 

INDEPENDENT SCHOOL DISTRICT 719 

4540 Tower Street SE 
Prior Lake, Minnesota 55372 

 
 

Regular School Board Meeting Minutes 
of the Board of Education 

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board 
Chair White, in the board room at the District Services Center on April 14, 2025 at 6:01 p.m. 
 
Chair White led the Pledge of Allegiance. 
 
Board Members Present: Lisa Atkinson, Amy Bullyan, Mary Frantz, Charles Johnson, Jessica Mason, Jessica 

Olstad, Daniel White, Student Rep Anh Pham 
 
Board Members Absent:   None 
 
Administration Present: Superintendent Thomas, Executive Director of Business Services Fredrickson, 

Executive Director of Administrative Services Herman, Executive Director of 
Academic Services Edwards, District Administrators 

 
LAKER PRIDE | SPECIAL RECOGNITION | LAKER SHOWCASE 
 

• We recognized Michelle Cuka, Director of Student Support Services as the 2025 MASE Special 
Education Administrator of the Year 

• We recognized our Prior Lake High School Arts and Activities winter season state qualifiers and 
participants.   

• Band Director Keith Koehlmoos shared the highlights of the band’s spring break trip to Greece. 
 
SUPERINTENDENT REPORT 

 
Superintendent Thomas highlighted the following: 
• An in-house post referendum survey will be available April 15 to April 29, 2025 
• Branding of the strategic plan is taking place with new signage 
• The annual realtor meeting will be held on April 23, 2025 
• We hosted the quarterly partnership meeting last week 
• Next phase in developments include the gravel pit area 
• Travelled to Washington DC with MASA to lobby federally 

 
PROCLAMATIONS 
 

• Director of Community Education Services Dahl spoke on National Volunteer Appreciation Week – 
April 21-25, 2025 

• Director of Community Education Services Dahl spoke on After School Professional Appreciation 
Week – April 21-25, 2025 

• Director of Community Education Services Dahl, accompanied by PLS Optimist Club representative Dan 
Steger, spoke on Youth Appreciation Week – April 21-25, 2025 

• Executive Director of Administrative Services Herman spoke on Administrative Support Professionals 
Week – April 21-25, 2025 

• Executive Director of Academic Services Edwards spoke on National Principals Appreciation Week – 
April 28-May 2, 2025 
 

Per board policy 203, Board Chair White called for anyone wishing to address the board during the open forum 
segment on the board agenda and one community member spoke during this forum. 
 
  



Prior Lake-Savage Area Schools                                 April 14, 2025 
School Board Regular Meeting                                Page 2 
 
 
A motion was made by Mary Frantz, seconded by Amy Bullyan, to approve the agenda. 
Motion carried: 7 – 0 
 
Two items were removed from the consent agenda as requested and placed before donations on the agenda 
for discussion: 

• C:  Monthly Financial Report 
• A7: Monthly Check Detail 

 
A motion was made by Charles Johnson, seconded by Mary Frantz, to approve the consent agenda, as 
amended: 

A. Financial Items:  
• Check/Wire Transfer Disbursement Summary 
• Wire Transfer, EFT and ACH Banking Activity 
• Bank Reconciliation Statement – February 2025 
• PMA Financial 
• Monthly Wire Transfer 
• Monthly Health/Dental Wire Detail 
• Monthly Check Detail (removed from consent) 
• Monthly ACH Detail 

 
B. Purchase Orders above $25,000: 

• Teachers on Call – Classroom Substitutes - $29,132 
• Buck Hill – CE Ski & Snowboard Program - $42,224 

 
C. Monthly Financial Report (removed from consent) 

 
D. Enrollment Report  and Kindergarten Enrollments 

 
E. Approval of school board minutes as follows: 

• Regular board meeting – March 10, 2025 
• Board study session – March 24, 2025 

 
F. Personnel Items: 

1. Candidates for employment as follows:  
 
Certified: 
• Kelly Dietzler - Summer School Teacher - Dist. (seasonal) 
• Jessica Ekker- Special Education Teacher (Center-Based) (MTS) - TOMS (leave of absence) 
• Robert Jones - Physical Education Teacher (MTS) - HOMS (leave of absence) 
• Denice Klingberg - Math Teacher - HOMS (leave of absence) 
• Denice Klingberg - 7th Grade English Teacher (MTS) - TOMS (leave of absence) 
• Kari Marciniak - Summer School Teacher - Dist. (seasonal) 
• Kelly Reiter - Summer School Teacher - Dist. (seasonal) 
 
Coaches: 
• Ray Coffelt - B Squad Boys Volleyball Coach (Booster) - HS (new position) 
• Sandrine Lemercier - Assistant Girls Track & Field Coach (Distance) - HS (resignation) 
• Julia Ondracek - Assistant Boys Swim Coach (.25) - HS (resignation) 
• Pauline Wolf - 9th Grade Girls Soccer Coach - HS (resignation) 
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Support Staff: 
• Kristin Dahlen – Special Education Para – Dist. (resignation) 
• Melissa Dahnke – Noon Supervisor – RR (resignation) 
• Christine Fugleberg – Special Ed Administrative Assistant – FH (resignation) 
• Alleyna Holtan – Early Childhood Asst. for Nature Preschool – JP (resignation) 
• Lupe Holt – Special Ed Para (Resource) – TOMS (resignation) 
• Sonam Gyatso – Custodian – GD (reassignment) 
• Susan Johnson – Child Nutrition Helper – HOMS (resignation) 
• Tseyang Lhamo – Custodian (MTS) – HOMS (reassignment) 
• Todd Loose – Campus Supervisor – HS (resignation) 
• Janell MacGillivray – Student Support Specialist – CES (new position) 
• Darlin Elias Mancia Martinez- Night Lead Custodian – TOMS (reassignment) 
• Thomas Meier – Night Lead Custodian (MTS) – HOMS (reassignment) 
• Cora Pirvu – Noon Supervisor – TOMS (resignation) 
• Dmytro Soloviov – Building Engineer – TOMS/HOMS (reassignment) 
• Shari Tavis – Kids’ Company Site Leader (MTS) – LODL (leave of absence) 

 
2. Resignations, terminations and non-renewals: 

• Kimberly Bergan - Campus Supervisor - HS (effective March 19, 2025) 
• Mia Bianchi - Kids' Company Assistant - WW (effective June 4, 2025) 
• Anna Burgoyne - Assistant Winter Dance Coach - HS (effective March 18, 2025) 
• Zoe Condra - Noon Supervisor - HOMS (effective March 27, 2025) 
• Kristen Dahlen - Special Ed Para - TOMS (effective March 27, 2025) 
• Maggie D'Silva - Link Crew Advisor (.66) - HS (effective June 30, 2025) 
• Maurice Hodges - Head Girls Basketball Coach - HS (effective March 27, 2025) 
• Aubrey Holznagel - B Squad Assistant Cheer Coach - HS (effective March 25, 2025) 
• Tyler Koonce - Link Crew Advisor (.67) - HS (effective June 30, 2025) 
• Janell MacGillivray - Counseling Administrative Asst. - HS (effective March 28, 2025) 
• Grace Mattox - Girls Assistant Lacrosse Coach-B Squad (.2 FTE) - HS (effective March 26, 2025) 
• Ashley Miller - Special Ed Para - FH (effective April 18, 2025) 
• Kiley Meyhoefer - Youth Programs Coordinator - CES (effective April 11, 2025) 
• Anneliese Paulson - Social Studies Teacher - HOMS (effective June 5, 2025) 
• Tara Schiffner - Child Nutrition Helper - HS (effective March 19, 2025) 
• Melissa Schouman - Daily Building Sub - Dist. (effective June 4, 2025) 
• Lindsey Soderberg - Assistant Winter Dance Coach (Booster) - HS (effective March 12, 2025) 
• Bonnie Sumner - Special Ed Para - JP (effective March 27, 2025) 
• Ethan Walker - Link Crew Advisor (.67) - HS (effective June 30, 2025) 

 
3. District Retirements with gratitude for years of service: 

• Julie Donohue - 4th Grade Teacher - GD (31 years of service) 
• Jacquelyn Giesinger - 2nd Grade Teacher - JP (25 years of service) 
• Cheryl Kirchner - 1st Grade Teacher - GD (18 years of service) 
• Carrie Lauderdale - 6th Grade Teacher - HOMS (36 years of service) 
• Bobbi Nielsen - Building Administrative Assistant - HOMS (23 years of service) 
• Lois Riesgraf - Special Education Para - HOMS (21 years of service) 
• Dawn Ryan - Lead Building Administrative Assistant - GD (26 years of service) 
• Lori Schwartz - 6th Grade Teacher - HOMS (31 years of service) 
• Kimberly Soeffker - 2nd Grade Teacher - FH (31 years of service) 
• Alison Zak - Peer Coach - HOMS (20 years of service) 
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4. Leaves of Absence as follows: 

• Courtney Anderson - English Teacher - TOMS (April 7 to April 20, 2025) 
• Kellie Bowers - Occupational Therapist - RR (August 25 to November 23, 2025) 
• Courtney Buck - SPED Behavior Specialist - Dist. (April 24 to May 19, 2025) 
• Renee Hogen - Kids' Company Site Leader - HRE (March 28 to April 28, 2025) 
• Kelly Iverson-Egge - Media Teacher - RR (.2 FTE for 2025-26) 
• Jessica Louis - Special Ed Teacher - TOMS (Extension of LOA - April 28 to June 5, 2025) 
• Ellen Remer - English Teacher - HS (July 25 to September 29, 2025) 
• Scott Schuman - Maintenance - TOMS (updated January 21 to March 27, 2025) 

 
Motion carried:  7 – 0 
 
Items that were removed from the consent agenda were addressed at this time. 
 
The monthly financial report was discussed. 
A motion was made by Lisa Atkinson, seconded by Charles Johnson, to approve the monthly financial report, 
as presented. 
Motion carried:  7 – 0 
 
The monthly check detail was discussed. 
A motion was made by Lisa Atkinson, seconded by Jessica Mason, to approve the check register, as 
presented. 
Motion carried:  7 – 0 
 
RESOLUTION FOR ACCEPTANCE OF GIFTS 
None at this time. 
 
Executive Director of Administrative Services Herman presented a voluntary furlough request for 12 month 
employees for a one-time option to select a total of three (3) voluntary furlough days during the 2025-26 
school year to assist with budget reduction. 
A motion was made by Mary Frantz, seconded by Charles Johnson, to approve the voluntary furloughs, as 
presented. 
Voting in favor:  Bullyan, Frantz, Johnson, Mason, Olstad, White 
Voting against:  Atkinson 
Motion carried:  6 - 1 
 
Executive Director of Administrative Services Herman presented probationary teachers for non-renew. 
A motion was made by Amy Bullyan, seconded by Jessica Mason, to approve the probationary teachers for 
non-renew list, as presented. 
Motion carried:  7 – 0 
 
Executive Director of Administrative Services Herman presented resolutions proposing placement of 
unrequested leaves of absence. 
 
Board Member Frantz introduced the following resolution and moved its adoption:  
  
RESOLUTION REDUCING AND DISCONTINUING PROGRAMS AND POSITIONS (ULA) 
 
BE IT RESOLVED, by the School Board of Independent District No. 719, as follows: 
 
That the following programs and positions, or portions thereof, be discontinued: 
1. 5-12 Communications/Literature Teacher – Reduced from 1.0 FTE to .4 FTE 
2. 5-12 German Teacher - Reduced from 1.0 FTE to .8 FTE 
3. 5-12 French Teacher - Reduce from .85 FTE to .8 FTE 
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The motion for the adoption of the preceding resolution was duly seconded by Board Member Atkinson and 
upon vote being taken thereon,  
 
the following voted in favor thereof:  Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, White 
and the following voted against the same:  none 
whereupon said resolution was declared duly passed and adopted on April 14, 2025. 
 
 
Board Member Johnson introduced the following resolution and moved its adoption:  
 
RESOLUTION PROPOSING PLACEMENT ON UNREQUESTED LEAVE OF ABSENCE 
(COMMUNICATIONS/LITERATURE TEACHER) 
 
BE IT RESOLVED by the School Board of Independent District No. 719, as follows: 
 
That it is proposed that Kelly Dietzler, a 1.0 FTE teacher, be placed on a 0.6 FTE unrequested leave of 
absence without pay or fringe benefits at the end of the 2024-25 school year effective June 5, 2025. Said 
action is taken in accordance with the 2023-25 collective bargaining agreement (CBA) between the District 
and the Prior Lake-Savage Education Association (PLSEA) and pursuant to Minn. Stat. 122A.40, subd. 10. 
The grounds for this action are as follows: 
 
A. lack of pupils 
B. financial limitations 
C. discontinuance of position; namely, a 0.6 FTE Communication/Literature teaching position 
 
BE IT FURTHER RESOLVED, that a notice of proposed placement on unrequested leave, together with a 
copy of this resolution, be forwarded to Ms. Dietzler. 
 
The motion for the adoption of the preceding resolution was duly seconded by Board Member Atkinson and 
upon vote being taken thereon,  
 
the following voted in favor thereof:  Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, White 
and the following voted against the same:  none 
whereupon said resolution was declared duly passed and adopted on April 14, 2025. 
 
 
Board Member Johnson introduced the following resolution and moved its adoption:  
 
RESOLUTION PROPOSING PLACEMENT ON UNREQUESTED LEAVE OF ABSENCE 
(GERMAN TEACHER) 
 
BE IT RESOLVED by the School Board of Independent District No. 719, as follows: 
 
That it is proposed that Mary Dooley, a 1.0 FTE teacher, be placed on a 0.2 FTE unrequested leave of 
absence without pay or fringe benefits at the end of the 2024-25 school year effective June 5, 2025. Said 
action is taken in accordance with the 2023-25 collective bargaining agreement (CBA) between the District 
and the Prior Lake-Savage Education Association (PLSEA) and pursuant to Minn. Stat. 122A.40, subd. 10.  
 
The grounds for this action are as follows: 
 
A. lack of pupils 
B. financial limitations 
C. discontinuance of position; namely, a 0.2 FTE German teaching position 
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BE IT FURTHER RESOLVED, that a notice of proposed placement on unrequested leave, together with a 
copy of this resolution, be forwarded to Ms. Dooley. 
 
The motion for the adoption of the preceding resolution was duly seconded by Board Member Bullyan and 
upon vote being taken thereon,  
 
the following voted in favor thereof:  Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, White 
and the following voted against the same:  none 
whereupon said resolution was declared duly passed and adopted on April 14, 2025. 
 
 
Board Member Atkinson introduced the following resolution and moved its adoption:  
 
RESOLUTION PROPOSING PLACEMENT ON UNREQUESTED LEAVE OF ABSENCE 
(FRENCH TEACHER) 
 
BE IT RESOLVED by the School Board of Independent District No. 719, as follows: 
 
That it is proposed that Mary Boniface, a 0.85 FTE teacher, be placed on a 0.05 FTE unrequested leave of 
absence without pay or fringe benefits at the end of the 2024-25 school year effective June 5, 2025. Said 
action is taken in accordance with the 2023-25 collective bargaining agreement (CBA) between the District 
and the Prior Lake-Savage Education Association (PLSEA) and pursuant to Minn. Stat. 122A.40, subd. 10. 
The grounds for this action are as follows: 
 
A. lack of pupils 
B. financial limitations 
C. discontinuance of position; namely, a 0.05 FTE French teaching position 
 
BE IT FURTHER RESOLVED, that a notice of proposed placement on unrequested leave, together with a 
copy of this resolution, be forwarded to Ms. Boniface. 
 
The motion for the adoption of the preceding resolution was duly seconded by Board Member Mason and 
upon vote being taken thereon,  
 
the following voted in favor thereof:  Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, White 
and the following voted against the same:  none 
whereupon said resolution was declared duly passed and adopted on April 14, 2025. 
 
 
Executive Director of Administrative Services Herman presented a resolution reducing and discontinuing 
programs and positions. 
 
Board Member Johnson introduced the following resolution and moved its adoption:  
  
RESOLUTION REDUCING AND DISCONTINUING PROGRAMS AND POSITIONS 
 
BE IT RESOLVED, by the School Board of Independent District No. 719, as follows: 
 
That the following programs and positions, or portions thereof, be discontinued: 
1. Assistant Principal – 1.0 FTE 
2. Director of Equity and Inclusion – 1.0 FTE 
3. Laker Online Program - 1.2 FTE 
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The motion for the adoption of the preceding resolution was duly seconded by Board Member Atkinson and 
upon vote being taken thereon,  
 
the following voted in favor thereof:  Atkinson, Bullyan, Frantz, Johnson, Mason, Olstad, White 
and the following voted against the same:  none 
whereupon said resolution was declared duly passed and adopted on April 14, 2025. 
 
(Notice of Discontinuation of position will be sent to each position affected) 
 
Executive Director of Business Services Fredrickson provided a cash flow report as requested at the March 
10, 2025 board meeting.   This report will be added to the consent agenda moving forward. 
 
Ciera McAllister, Chair of the American Indian Education Parent Advisory Committee (AIPAC), presented the 
groups written recommendations for improvement after the vote was one of nonconcurrence. The board has 
60 days in which to respond in writing to the AIPAC recommendations. 
 
BOARD POLICIES 
 
Executive Director of Administrative Services Herman, on behalf of the policy committee, presented policies 
for a second and final reading. 
 
A motion was made by Charles Johnson, seconded by Lisa Atkinson to approve the policies as a group. 
 
Director Frantz requested that 903 be acted upon in a separate vote. 
 
A motion was made by Lisa Atkinson, seconded by Charles Johnson, to approve removing Policy 903 for 
further discussion. 
 
A motion was made by Lisa Atkinson, seconded by Charles Johnson, to approve the following policies as a 
group: 
• Policy 801:  Equal Access to School Facilities 
• Policy 803:  Security of Buildings and Grounds 
• Policy 804:  Energy Efficiency 
• Policy 805:  Waste Reduction and Recycling 
• Policy 806:  Crisis Management Policy 
• Policy 807:  Naming School Buildings or Facilities 
• Policy 809:  Parking and Traffic Regulations 
• Policy 810:  Health and Safety Policy 
• Policy 902:  Use of School District Facilities and Equipment 
Motion carried:  7 - 0 
 
A motion was made by Lisa Atkinson, seconded by Charles Johnson, to approve the following policy: 
• Policy 903:  Visitors to School District Buildings and Sites 
Voting in favor:  Atkinson, Bullyan, Johnson, Mason, White 
Voting against:  Frantz, Olstad 
Motion carried:  5 – 2 
 
Director Bullyan and Johnson presented board 200 policies for a second and final reading. 
A motion was made by Charles Johnson, seconded by Lisa Atkinson to approve the following policies, as 
presented with one edit: 
• Policy 201: Legal Status of the School Board (one change:  V.C. to govern) 
• Policy 202: School Board Officers and Membership 
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• Policy 202.1:  Student Representative on School Board *removal of policy) 
• Policy 208:  Development, Adoption and Implementation of Policies 
• Policy 210:  Conflict of Interest - School Board Members 
• Policy 211:  Criminal or Civil Action against School District, School Board Member, Employee or Student 
• Policy 213:  School Board Committees 
• Policy 214:  Out of State Travel by School Board Members 
Motion carried:  7 - 0 
 
REPORTS 

 
Administrative Reports 
• Executive Director of Administrative Services Herman reported on district retirements and gratitude to all 

staff supporting each other in a professional manner. 
 

Board Reports 
• Student Council Rep Anh Pham reported on the following: 

o Best of luck to the juniors taking the ACT on Tuesday 
o Spring sports are in full swing 
o NHS upcoming 5K honoring Adalyn Shepard  
o A senior class fundraiser is happening April 15th at Edelweiss 
o Student Council elections this Thursday with the executive board the following Monday 
o Committee working on spring events 
o Wellness week begins on May 19 

• Director Olstad reported SouthWest Metro working on strategic planning, the T/L committee with the topic 
of professional development around the READ Act and appreciation for those that organized the Pow 
Wow. 

• Director Johnson thanked the retirees for their years of service and a special thanks to Jeff Marshall and 
a thank you to Sam Ouk. 

• Vice-Chair/Clerk Bullyan reported on attending a Caring & Committed Conversation at the LINK Center 
with the topic of the strategic plan and a Community Education Advisory Council meeting. 

• Director Frantz reported on the SCALE meeting with topics of waste management and the breakdown of 
the property tax process.  The county was appreciative of our school fieldtrips to their facility. 

• Chair White reminded the board that the remainder of the 200 policies will come forward at an upcoming 
study session, attendance at the AMSD board meeting and the recording format at the study sessions 
moving forward. 

 
A motion was made by Amy Bullyan, seconded by Mary Frantz, to adjourn. 
Motion carried:  7 – 0 
 
Meeting adjourned at 9:18 p.m. 
 
 
 
Amy Bullyan, Board Vice-Chair/Clerk 
Independent School District 719 
4540 Tower Street SE 
Prior Lake, MN 55372 
 
AB/mw 


