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. ) October 28, 2024
School Board Study Session Minutes District Services Center
Large Conference Room

The study session of the Board of Education of Independent School District 719 was called to order by Board
Chair Frantz, in the large conference room at the District Services Center, on October 28, 2024 at 6:01 p.m.

Board Members Present: Lisa Atkinson, Amy Bullyan, Amy Crosby, Mary Frantz, Jessica Olstad, Dan White
Board Members Absent:  Julie Bernick

Administrators Present: Superintendent Thomas, Executive Director of Business Services Fredrickson,
Executive Director of Administrative Services Herman, Executive Director of Academic Services Edwards,
District Administrators

The Ceremonial Oath of Office was administered by Board Chair Frantz to Daniel White, appointed to fill the
vacancy of Board Director Velazquez. The official oath and acceptance documents were signed by Mr. White
prior to the meeting.

Per board policy 203, Board Chair Frantz called for anyone wishing to address the board during the open
forum segment on the board agenda and one person spoke during this forum.

Superintendent Thomas presented the purpose and the agenda for the study session.

Executive Director of Business Services Fredrickson presented a 2024-25 enroliment and final budget
update. This was a report only. No board action was requested.

Executive Director of Academic Services Edwards, Director of Assessment & Improvement Zumbusch,
along with district staff presented a PLSAS data review. This was a report only. No board action was
requested

The board discussed plans for American Education Week, November 18-22, 2024. The board will visit sites
during that week.

Director White read a proclamation recognizing Business and Finance Staff Appreciation Week, October 28
to November 1, 2024. Executive Director of Business Services Fredrickson spoke in appreciation of our
business and finance staff.

Director Crosby read a proclamation recognizing National School Psychologists Week, November 11-15,
2024. Director of Student Support Services Cuka spoke in appreciation of our staff.

Director Bullyan read a proclamation recognizing Community Educational Services Appreciation Week
November 10-16, 2024 and National Community Education Day on November 14, 2024. Director of
Community Educational Services Dahl spoke in appreciation of our community education staff.



School Board Study Session — October 28, 2024
Page Two

Executive Director of Administrative Services Herman, with feedback from the Policy Committee, presented the
following policies for a review and first reading:

Policy 606.5: Selection of Library and Media Materials

Policy 701: Establishment, Adoption and Modification of School District Budget
Policy 701.2: Fund Balance Policy

Policy 702: Accounting

Policy 702.1: Electronic Fund Transfers

Policy 703: Annual Audit

Policy 704: Development and Maintenance of an Inventory of Fixed Assets and a Fixed Asset Accounting
System

Policy 705: Investments

Policy 706: Donations and Gifts

Policy 710: Post Issuance Debt Compliance Policy

Policy 720: Vending Machines

Policy 721: Uniform Grant Guidance Policy

Superintendent Relations

Superintendent Thomas reminded everyone to be patient and respectful when inquiring about data requests.
They are placed in a cue and handled accordingly. Thomas also addressed the ballot language and
notification on our district website.

Informational Items

Executive Director of Business Services Fredrickson handed out a document from the 2023-24 audit.

Future Agenda Topics

No topics were introduced that received full board approval to bring to a future study session.

Meeting adjourned at 9:40 p.m.

Amy Bullyan, Board Vice Chair/Clerk
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