INDEPENDENT SCHOOL DISTRICT 719
L % 4540 Tower Street SE
@ Prior Lake, Minnesota 55372

School Board Members: Lisa Atkinson, Julie Bernick, Amy Bullyan, Amy Crosby, Mary Frantz, Jessica Olstad, Enrique Velazquez

August 26, 2024

School Board Business/Study Session Minutes District Services Center
Board Room

The business/study session of the Board of Education of Independent School District 719 was called to order
by Board Chair Frantz, in the board room at the District Services Center, on August 26, 2024 at 6:00 p.m.

Board Members Present: Lisa Atkinson, Julie Bernick, Amy Bullyan, Amy Crosby, Mary Frantz, Jessica
Olstad, Enrique Velazquez

Board Members Absent: None

Administrators Present: Superintendent Thomas, Executive Director of Business Services Fredrickson,
Executive Director of Administrative Services Herman, Executive Director of Academic Services Edwards,
District Administrators

Board Chair Frantz welcomed everyone and called the meeting to order.

Per board policy 203, Board Chair Frantz called for anyone wishing to address the board during the open
forum segment on the board agenda and no one spoke during this forum.

A motion was made by Amy Bullyan, seconded by Jessica Olstad, to approve the agenda.
Motion carried: 7 -0

The Board Executive Committee met with legal counsel, administration and the PLSFAA Union earlier
regarding a Level 3 Grievance.

A motion was made by Jessica Olstad, seconded by Julie Bernick, to deny the grievance request, as
presented.

Motion carried; 7 -0

Executive Director of Administrative Services Herman presented Policy 522: Title IX Sex Nondiscrimination
Policy for board action. This policy was updated with legal changes only, therefore board action was
requested at this time.

A motion was made by Amy Bullyan, seconded by Jessica Olstad, to approve the following:

o Policy 522: Title IX Sex Nondiscrimination Policy

Motion carried: 7 -0

Executive Director of Administrative Services Herman presented personnel items for board action.
A motion was made by Lisa Atkinson, seconded by Jessica Olstad to approve the personnel items as listed
below.

1. Candidates for Employment as follows:

Certified:

» Katherine Davenport — 3rd Grade Teacher (MTS) — FH (leave of absence)

* Mary Dooley — SAIL Teacher — HOMS (reassignment)

+ Jennifer Florio — 4th Grade Spanish Immersion Teacher — LODL (resignation)
» Kayla Genereau —Spanish Teacher — HOMS (resignation)

* Millard Haley — Industrial Tech (MTS) — HS (leave of absence)
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» Kate Hamilton — Art Teacher — Dist. (reassignment)

* Milena Palacios — Spanish Immersion Teacher — LODL (resignation)

* Krystyna Soloviova — Physical Ed Teacher (.2 FTE) Spanish Immersion — LODL (new position)
* Krystyna Soloviova — Reading Interventionist (.4) — LODI (resignation)

» Vanessa Soria — Special Ed Teacher (Center Based) — JP (leave of absence)

* Nathan Yager — Counselor — HS (resignation)

Coaches:
* Kyle Fearing — Assistant Football Coach — HS (resignation)

Support Staff:

* Otilmary Chavez — Special Ed Para (Spanish Immersion) — LODL (new position)
* Chelsea Cloyd — Special Ed Para — TOMS (new position)

* Christopher Dodds — Early Childhood Asst. — Nature Preschool — JP (resignation)
* Nicole Grzeskowiak — Special Education Admin Asst. — TOMS (resignation)
+ Josephine Gururaj — Kids’ Company Asst./Noon SP — GD (resignation)

+ Janel Jones — Special Education Para — RR (resignation)

* Elizabeth Kight — Child Nutrition Helper — HS (reassignment)

+ Sara Knott — Kids’ Company Asst. (before school) — FH (resignation)

 Sara Knott — Kids’ Company Asst. (after school) — RR (resignation)

* Julie Lowy — Special Education Para — FH (reassignment)

+ Janell MacGillivray — Guidance Admin. Asst. — HS (resignation)

* Debra Maxfield — ECFE Asst. — EW (new position)

* Tyler McKay — Outside Maintenance — Dist. (reassignment)

» Angie McNeill — Special Ed Para — HRE (resignation)

* Brenna Parker — Special Ed Para — JP (resignation)

* Natalia Protashchuk — Child Nutrition — HS (resignation)

* Natalie Peterson — Health Aide —Float Nurse LPN/RN — Dist. (reassignment)
* Diane Rush — ECFE Asst. — EW (new position)

* Abigail Smith — Kids’ Company Asst. — Preschool — EW (resignation)

* Alyssa Warner — Kids’ Company Asst. (Before School) — HRE (resignation)
+ Joni Wendt — Lead Middle School Custodian — TOMS (reassignment)

» Sarah Zweber — Kids’ Company Asst. (After School) — RR (resignation)

2. Resignations as follows:
« Jayden Altendorf - Kids' Company Asst (seasonal) - HOMS (effective August 13, 2024)
* Rita Carlson - Child Nutrition - LODL (effective June 5, 2024)
+ Otilmary Chavez - Kids' Company Asst/Noon SP - LODL (effective August 23, 2024)
* Liudmyla Dobushevska - Noon Supervisor - HRE (effective June 5, 2024)
» Casey Everson - SPED Para - HS (effective June 6, 2024)
* Randy Geister - Noon SP - RR (effective June 5, 2024)
+ Sarah Giriffith - Child Nutrition Asst. Mgr - GD (effective June 6, 2024)
* Carter Haack - Kids' Company Student SP - RR (effective August 23, 2024)
* Nick Hjerpe - 9th Grade Girls Basketball Coach (effective August 15, 2024)
« Christine Lofgren - Sr. Payroll Specialist - DSC (effective September 3, 2024)
« Christina Lucas - SPED Para - Bridges (effective June 6, 2024)
» Debra Maxfield - SPED Para (ECSE) - EW (effective May 31, 2024)
* Ann McKinley- Child Nutrition - RR (effective June 5, 2024)
* Brianne Olafson - SPED Para - JP (effective June 5, 2024)
* Kelsie Rein - Kids' Company Asst - JP (effective August 23, 2024)
* Britney Scherber - B Squad Girls Basketball Coach (effective August 8, 2024)
* Michelle Severson - Kids' Company Asst/Noon SP - HRE (effective June 5, 2024)
* Lesia Shymko - Custodian - HS (effective August 26, 2024)
* Abigail Smith - Kids' Company Asst - EW (effective August 26, 2024)
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* Kelley Stiele - ECSE Para - EW (effective May 30, 2024)
» Andrea Tellinghuisen - Child Nutrition - FH (effective June 6, 2024)
* Alyssa Warner - Kids' Company Asst/Noon SP - HRE (effective August 23, 2024)

3. Leaves of absence as follows:
* Kristin Anderson - Student Support Para (SPED) - WW (family leave - 2024-25 school year)
» Michael Bollinger - Technology Field Tech - DSC (paternity leave - May 23 to August 2, August 19 to
August 30, September 16 to September 27, 2024)
* Berenice Ruiz - Kids' Company Asst./Noon SP - LODL (family leave - July 8 to August 2, 2024)

4. 2024-25 interim administrative changes as follows:
* Lisa Manders — Interim Principal — WW (reassignment)
* Dr. Karoline Warner — Principal on Special Assignment — Assistant Director of Teaching, Learning &
Improvement (reassignment)

5. 2024-25 Operational Services restructure as follows:
+ Eliminate the Assistant Director of Operational Services
 Eliminate the Administrative Assistant to Operations/Finances
» Add 1.0 Operational Services Supervisor

Motion carried: 7 -0
Executive Director of Business Services Fredrickson presented the 2024-25 Normandale contract.
This contract is typically a consent agenda item.

A motion was made by Amy Bullyan, seconded by Amy Crosby to approve the 2024-25 contract as presented.
Motion carried: 7 -0

A motion was made by Amy Bullyan, seconded by Enrique Velazquez, to adjourn this meeting and transition to
a study session.

Meeting adjourned at 6:27 p.m.
The study session commenced at 6:32 p.m.

Board Chair Frantz called for a moment of silence honoring the memory of elementary student Dawa Norbu
and his father along with recovery for middle school sister Tenzin and their mother.

Superintendent Thomas presented the purpose and the agenda for the study session.

Board Chair Frantz introduced the following agenda item for discussion:
e Board Communication Protocol | Email Communications
This was an agenda topic from a previous board study session.

Director of Student Support Services Cuka, along with Director of Community Education Services Dahl,
presented a summer program report including targeted services and special education. This was a report only.
No board action was requested.

Our district senior leadership team presented our collective strive for excellence in each department. This was
a report only. No board action was requested.

Executive Director of Business Services Fredrickson updated the board on investments held through PMA and
maturity dates, the lowering of interest rates and investment opportunities.
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Executive Director of Business Services Fredrickson gave an audit update. This was a report only. No board
action was requested at this time.

Executive Director of Business Services Fredrickson gave a levy certification update. This was a report only.
No board action was requested at this time.

Executive Director of Business Services Fredrickson gave an enrollment update. This was a report only. No
board action was requested.

Board Vice-Chair/Clerk Bullyan read a proclamation recognizing Payroll Staff Appreciation Week September 2-6,
2024. Executive Director of Administrative Services Herman spoke in appreciation of our payroll staff.

Executive Director of Administrative Services Herman, with feedback from the Policy Committee, presented the
following policies for review and a first reading:

e Policy 506: Student Discipline

e Policy 606: Textbooks and Instructional Materials

e Policy 606.5: Library Materials

e Policy 722: Public Data Requests
Second and final reading with board action will take place at the September 9, 2024 board meeting.

Superintendent Relations
Superintendent Thomas gave an update on the cell phone protocol at Prior Lake High School for this fall.

Informational Items
We welcomed staff today and will hold a back-to-school kick-off for staff on Tuesday, August 27, 2024.

Future Agenda Topics
Topics were introduced that received full board approval to bring to a future study session are as follows:
e Board Policy 531 parameters and procedures as it relates to acknowledging staff and/or students with a
moment of silence
e Board evaluation — setting goals and alignment with the strategic plan

Meeting adjourned at 10:04 p.m.

Amy Bullyan, Board Vice-Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372 AB/mw



