
 

INDEPENDENT SCHOOL DISTRICT 719 

4540 Tower Street SE 
Prior Lake, Minnesota 55372 

 
 

Regular School Board Meeting Minutes 
of the Board of Education 

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board 
Chair Frantz, in the board room at the District Services Center on November 18, 2024 at 6:02 p.m. 
 
Chair Frantz led the Pledge of Allegiance.   
 
Board Members Present: Lisa Atkinson, Julie Bernick, Amy Bullyan, Amy Crosby, Mary Frantz, Jessica Olstad, 

Daniel White, Student Rep Anh Pham 
 
Board Members Absent:   None 
 
Administration Present: Executive Director of Business Services Fredrickson, Executive Director of 

Administrative Services Herman, Executive Director of Academic Services Edwards, 
District Administrators 

 
Per board policy 203, Board Chair Frantz called for anyone wishing to address the board during the open forum 
segment on the board agenda and three people spoke during this forum. 
 
A motion was made by Jessica Olstad, seconded by Dan White, to approve the agenda. 
Motion carried: 7 – 0 
 
One item was requested by Director Atkinson to be moved to new business from the consent agenda as 
follows: 

• C:  Monthly Financial Report 
 
A motion was made by Lisa Atkinson, seconded by Julie Bernick, to approve the consent agenda, as amended. 

A. Financial Items:  
• Check/Wire Transfer Disbursement Summary 
• Wire Transfer, EFT and ACH Banking Activity 
• Bank Reconciliation Statement  
• PMA Financial 
• Monthly Wire Transfer 
• Monthly Health/Dental Wire Detail 
• Monthly Check Detail  
• Monthly ACH Detail 

 
B. Purchase Orders above $25,000: 

• World’s Best Chocolate Wolf Ridge Fundraiser - $68,220 
• City of Prior Lake Street Improvement Assessment - $41,966 

 
C. Monthly Financial Report (moved to new business for this meeting) 

 
D. Enrollment Report   

 
E. Approval of school board minutes as follows: 

• Regular board meeting – October 14, 2024 
• Board study/special session – October 28, 2024 

 
  



Prior Lake-Savage Area Schools                      November 18, 2024 
School Board Regular Meeting                              Page 2 

 
F. Personnel Items: 

1. Candidates for employment as follows:  
 
Certified: 
• Megan Bergstrom - Daily Building Substitute (MTS) - Dist. (reassignment) 
• Susan Erni - ESL Teacher (MTS) - FH (leave of absence) 
• Denice Klingberg - Art and SAILS Teacher (MTS) - TOMS (leave of absence) 
• Allison Mishica - 4th Grade Teacher (MTS) - RR (leave of absence) 
• Heather Swann - 3rd Grade Teacher (MTS) - HRE (leave of absence) 
• Patrick TeVrucht - 7th Grade Math/ATLAS Teacher (MTS) - TOMS (leave of absence) 
• Roxanne Voehl - Speech Language Pathologist - Dist. (new position) 
 
Coaches: 
• David Hruby - 9th Gr. Girls Basketball Coach - HS (resignation) 
• Kimberly Neu - .5 Asst. Gymnastics Coach - HS (resignation) 
• Kylie Sieben - Asst. Boys Swim Coach (Diving) - HS (resignation) 
• Katie Ward - Asst. Girls Hockey Coach (JV) - HS (resignation) 
 
Support Staff: 
• Patrizia Borgerding - Child Nutrition Helper - HS (reassignment) 
• Kristi Brennan - Special Ed Para (Resource) (MTS) - HRE (leave of absence) 
• Barbara Evans - Special Ed Para (Resource) - JP (resignation) 
• Julia Guenther - Special Ed Para - Dist. (resignation) 
• Dylan Helgestad - Technology Field Tech - Dist. (resignation) 
• Maria Hurni - Kids' Company Assistant - RR (resignation) 
• Autum Johnson - Kids' Company Assistant/Noon SP - HRE (resignation) 
• Faith Johnson - Special Ed Para (Resource) - HS (resignation) 
• Lesia Kaploukhyi - Child Nutrition Helper - HS (resignation) 
• Megan Kelley - Kids' Company Assistant/Noon SP - LODL (resignation) 
• Andrea Kempton - Special Ed Para (Center Based) - RR (resignation) 
• Liliana Martinez - Child Nutrition Helper - HS (reassignment) 
• Donovan Monroe - Special Ed Para (Resource) - RR (resignation) 
• Juliana Murphy - Child Nutrition Helper - TOMS (reassignment) 
• Michelle Pellett - Special Ed Para (Center Based) - WW (resignation) 
• Kristie Probst - CES Building Monitor - Dist.  
• Leanne Weyrauch - CES Building Monitor - Dist. 
• Jobe Womack - Special Ed Para (Resource) - HS (resignation) 
• Kateryna Zaslavska - Child Nutrition Helper - TOMS (resignation) 
 

2. District Retirements with gratitude for the years of service to the district as follows: 
• Geralyn Foster – Kids’ Company Asst./ECFE asst. – JP (20 years of service) 
• Bonnie Marquess – Child Nutrition – RR (7 years of service) 
 

3. Resignations, terminations and non-renewals: 
• Phillip Cheng - Child Nutrition Helper - TOMS (effective November 26, 2024) 
• Priscilla Crocker - Health Aide - EW (effective November 15, 2024) 
• Molly Davison - Special Ed Para - HRE (effective November 1, 2024) 
• Abigail Dotseth - Special Ed Para - RR (effective November 1, 2024)  
• Rachel Drenckhahn - Kids' Company Asst./Noon SP - LODL (effective October 29, 2024) 
• Allyson Franz - Special Ed Para - JP (effective October 28, 2024) 
• Phillip Hoks - One Act Play Director - HS (effective October 15, 2024) 
• Sara Knott - Kids' Company Asst. - RR (effective October 3, 2024) 
• Katherine Lewis - Noon SP - FH (effective November 15, 2024) 
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• Andrew Lissick - Girls Soccer Asst. Coach - HS (effective October 28, 2024) 
• Kayviana Logan - Special Ed Para - WW (effective November 1, 2024) 
• Abby Maxwell - Math Teacher - HS (Reassignment 6th Class Overload - 10/21/24 to 1/24/25) 
• Kelli McCabe - Math Teacher - HS  (Reassignment 6th Class Overload - 10/21/24 to 1/24/25) 
• Heidi Michaelson - MS Track & Field Coach - TOMS/HOMS (effective October 22, 2024) 
• Bryan Munter - Math Teacher - HS (Reassignment 6th Class Overload - 11/11/24 to 1/24/25) 
• Kelly Nagle - Girls Soccer Asst. Coach - HS (effective October 21, 2024) 
• Blair Navis - Girls Soccer Head Coach - HS (effective October 28, 2024) 
• Olivia Paradise - Girls Tennis Head Coach - HS (effective October 28, 2024) 
• Thomas Schiller - Campus Sup. - HS (effective November 15, 2024) 
• Nicholas Seiler - Math Teacher - HS (Reassignment 6th Class Overload - 10/21/24 to 1/24/25) 
• Jill Selchow - MS Track & Field Coach - TOMS/HOMS (effective October 23, 2024) 
• Matt Tomlinson - Math Teacher - HS (Reassignment 6th Class Overload - 10/21/24 to 1/24/25) 
• Phillip Worm - Math Teacher - HS (Reassignment 6th Class Overload - 10/21/24 to 11/8/24) 

 
4. Leaves of Absence as follows: 

• Emma Connors - 4th Grade Teacher - WW (maternity leave - April 8 to June 5, 2025) 
• Mariia Haponenko - Custodian - Dist. (medical leave - October 23 to November 22, 2024) 
• Andrew Lubinski - 3rd Grade Teacher - HRE (medical leave - October 2 to November 2, 2024) 
• Annorah Mathys - Special Ed Para - TOMS (medical leave - October 21 to November 20, 2024) 
• Debra Parizek - Child Nutrition Manager - WW (medical updated April 12 to November 8, 2024) 
• Breanna Yetzer - ECSE Teacher - EW (maternity leave - April 14 to May 30, 2025) 

 
G. 2024-25 Organizational Chart 
H. Assurance of compliance Report 

 
Motion carried:  7 - 0 
 

Member Bullyan introduced the following resolution and moved its adoption: 
RESOLUTION FOR ACCEPTANCE OF GIFTS 
The motion for adoption of the foregoing resolution was duly seconded by Director Bernick and upon vote 
being taken thereon, the following voted in favor thereof: Atkinson, Bernick, Bullyan, Crosby, Frantz, Olstad, 
White 
The following voted against the same: none 
The foregoing resolution was approved this 18th day of November 2024. 
(full resolution on file at the district office) 
 
LAKER PRIDE | SPECIAL RECOGNITION | LAKER SHOWCASE 

• Recognition of our Student Tutors 
We recognized our student tutors that support middle school students during advisory and after school. 
Tutors also support high school students during Laker Time.  Director of Equity & Inclusion Ouk 
introduced them to the audience. 

 
Items that were removed from the consent agenda were addressed at this time. 
 
After discussion, a motion was made by Amy Crosby, seconded by Dan White, to approve the following:  

• Monthly Financial Report 
Motion carried: 7 - 0 
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Executive Director of Administrative Services Herman presented additional 2024-25 staffing. 
A motion was made by Amy Bullyan, seconded by Amy Crosby, to approve the following 2024-25 Kids’ 
Company staffing, as presented: 

• Kids’ Company FTE Request - $13,000/yr. 
• Kids’ Company Student Support Assistant (2) - $10,000/yr. 
• Kids’ Company Additional FTE (2) - $78,000/yr. 

Motion carried:  7 – 0 
 
Executive Director of Administrative Services Herman presented a staffing restructure for 2024-25. 
A motion was made by Julie Bernick, seconded by Jessica Olstad, to approve the LSN staffing restructure, as 
presented. 
Motion carried:  7 – 0 
 
Executive Director of Administrative Services Herman presented additional 2024-25 Child Nutrition Services 
staffing. 
A motion was made by Dan White, seconded by Jessica Olstad, to approve the CNS additional staffing, as 
presented. 
Motion carried:  7 – 0 
 
Executive Director of Administrative Services Herman presented a Memorandum of Understanding for 
Campus Supervisors. 
A motion was made by Lisa Atkinson, seconded by Amy Crosby, to approve adding the Campus Supervisor 
position to the existing MN School Employees Association bargaining unit. 
Motion carried:  7 – 0 
 
Executive Director of Administrative Services Herman presented 2024-26 agreements and terms and 
condition of employment. 
A motion was made by Amy Bullyan, seconded by Julie Bernick, to approve the following employment 
agreements, as presented: 
• Teacher Daily Substitutes 
• Building Monitors 
• Kids Company Student Employees 
• Pool Employees  
• Summer Swim Assistant Coordinator 

Motion carried:  7 – 0 
 
Executive Director of Administrative Services Herman presented an additional co-curricular coach – booster 
funded position. 
A motion was made by Jessica Olstad, seconded by Dan White, to approve the following, as presented: 
• 1.2 Dance Coach position ($4,261 booster funded) 

Motion carried:  7 - 0 
 
Executive Director of Academic Services Edwards, Director of Assessment & Improvement Zumbusch and 
Director of Equity and Inclusion Ouk presented a Comprehensive Achievement and Civic Readiness (CACR) 
Presentation.  This was a report only. No board action was requested. 
(This was formerly referred to as World’s Best Work Force report) 
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Executive Director of Business Services Fredrickson presented a 2024-25 budget resolution at the study 
session in October.   
A motion was made by Jessica Olstad, seconded by Amy Crosby, to approve the board resolution approving 
the district’s revised 2024-25 budget. 
 
WHEREAS, the District’s budget is as follows,  
 

Fund Revenue Expenses 
General Fund 01 $122,675,912 $123,633,520 
Food Service Fund 02 $7,063,254 $7,058,917 
Community Education Fund 04 $8,601,770 $8,186,753 
Debt Service Fund 07 $16,444,560 $16,392,451 
Trust Fund 08 $640,000 $8,500 
Custodial Fund 18 $6,000 $6,000 
Internal Services Fund 20 $18,029,060 $17,260,943 
Revocable Trust (OPEB) Fund 25 $135,000 $1,350,000 
Total $173,595,556 $173,897,084 

 
AND WHEREAS, there is a use of $957,608 of unassigned fund balance for the general fund. 
 
NOW THEREFORE BE IT RESOLVED that the Board of Directors of Prior Lake-Savage Area Schools, District 
#719, hereby approves the above-mentioned revised revenue and expenditures budget for the fiscal year 
2024-25. 
 
Voting in favor:  Bernick, Bullyan, Crosby, Frantz, Olstad, White 
Voting against:  Atkinson 
Motion carried: 6 – 1 
Adopted this 18th day of November 2024 
 
Director White read a proclamation recognizing American Education Week November 18-22, 2024.  The board 
spoke in appreciation of our staff. 
 
Vice-Chair Bullyan read a proclamation recognizing Substitute Educator Appreciation Day on November 22, 
2024.  Executive Director of Administrative Services Herman spoke in appreciation of our substitute educators. 
 
BOARD POLICIES 
 
The policies have been reviewed/read prior to this second and final reading.  
The board approved the policies on an individual basis. 
 
A motion was made by Jessica Olstad, seconded by Julie Bernick, to approve the following policy: 

• Policy 606.5: Selection of Library and Media Materials 
Voting in favor:  Bernick, Bullyan, Crosby, Frantz, Olstad 
Voting against:  Atkinson, White 
Motion carried:  5 – 2 
 
A motion was made by Amy Crosby, seconded by Dan White, to approve the following policy: 

• Policy 701: Establishment, Adoption and Modification of School District Budget 
Motion carried:  7 - 0 
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A motion was made by Dan White, seconded by Julie Bernick, to approve the following policy: 

• Policy 701.2: Fund Balance Policy 
Motion carried:  7 - 0 
 
A motion was made by Amy Bullyan, seconded by Lisa Atkinson, to approve the following policy: 

• Policy 702: Accounting 
Motion carried:  7 – 0 
 
A motion was made by Dan White, seconded by Lisa Atkinson, to approve the following policy: 

• Policy 702.1: Electronic Fund Transfers 
Motion carried:  7 – 0 
 
A motion was made by Dan White, seconded by Amy Crosby to approve the following policy: 

• Policy 703: Annual Audit 
Motion carried:  7 – 0 
 
A motion was made by Amy Bullyan, seconded by Julie Bernick, to approve the following policy: 

• Policy 704:  Development and Maintenance of an Inventory of Fixed Assets and a Fixed Asset 
Accounting System 

Motion carried:  7 – 0 
 
A motion was made by Dan White, seconded by Julie Bernick, to approve the following policies as a group: 

• Policy 705:  Investments 
• Policy 706: Donations and Gifts 
• Policy 710: Post Issuance Debt Compliance Policy 
• Policy 720:  Vending Machines 
• Policy 721: Uniform Grant Guidance Policy 

Motion carried:  7 - 0 
 
REPORTS 
 
Superintendent’s Report 
Superintendent Thomas highlighted the following: 
• Budgeting process with budget reductions/cost containment in the 4-5 million dollar range. v 

Additional information will be brought to the November 25 study session. 
• Kindergarten enrollment opens December 12th.  The students will be the class of 2038. 

Upcoming information sessions are at Glendale December 2, and a Spanish Immersion Parent Panel at 
La ola del lago on December 5th.  Details on our website. 

• MNCAPS business students are conducting research surveys and need volunteers.  If you wish to 
participate, visit our website. 

• Little Shop of Horrors will be performed this weekend, November 21-24.  Tickets can be purchased 
online. 

 
Administrative Reports 
• Director of Operations Powers noted a lacrosse wall will be built at Twin Oaks Middle School and will be 

entirely funded by PLAY, booster groups and our high school lacrosse team. 
• Executive Director of Administrative Services Herman reported on staffing and correctly analyzing data 

along with category differences. We have internal controls in place for hiring staff. 
• Executive Director of Business Services Fredrickson spoke regarding confusion with our funds.  She 

explained each of our funds and those that can be used only for certain programs (ex: Fund 2 can only be 
used for food services and Fund 4 can only be used for community education programming.)     Fund 1 
(general operating fund) receives half of this revenue in categorical dollars.  By statute we have to use for 
specific purposes.  
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Board Reports 
• Student Council Rep reported on the following: 

o Winter sports 
o Community service groups 
o Caring & Committed Conversations hosted by our Native Student Coalition 
o New mural project in the media center by Asian Student Association in collaboration with the PL 

Rotary.   
o Little Shop of Horrors this weekend 
o Student Council Executive Board attending a retreat with an opportunity to collaborate with other 

student councils.   
o A winter week planning retreat will take place this week.   
o No Shave November has fundraised $2000 so far 
o Fundraising Committee and Sunshine Committees are active.  

• Director Olstad reported on attending the play this weekend; MSHSL voting in favor of adding ninth grade 
under the umbrella and are now covered under the catastrophic insurance; Equity Advisory Committee 
held a coffee and conversation regarding homelessness; sub-committee sent out a newsletter to staff; 
SW Metro presented their annual update for WBWF/CACR and the SW Metro Finance Committee met 
discussing administrative guidelines for wages, benefits and work conditions, and have identified 
candidates for all their international teaching positions; Delegate Assembly coming up on December 6 & 
7 with 28 resolutions to be brought forward; Teaching & Learning Committee reviewed library policy and 
new course offerings. 

• Director Bullyan reported on Chris Herren speaking at Twin Oaks with the theme “Choose Not to Use” 
through the Scott County Drug Prevention Program.  The Early Learning Advisory Council is looking for 
families to be part of the council, and spoke on attendance at the Student School Board Development 
Conference in Shakopee. 

• Director Atkinson reported on also attending the Teaching and Learning Committee with discussion 
regarding calendar proposals which will come to the board in December for approval and a policy 
overview.   

• Chair Frantz reported on AMSD meeting with the topic of a profile of a student varying per district and   
attendance at the Student School Board Development Conference with the take-away that students want 
more voice! 

 
A motion was made by Amy Bullyan, seconded by Dan White, to adjourn. 
Motion carried:  7 – 0 

 
Meeting adjourned at 8:14 p.m. 
 
 
 
Amy Bullyan, Board Vice-Chair/Clerk 
Independent School District 719 
4540 Tower Street SE 
Prior Lake, MN 55372 
 
AB/mw 


