INDEPENDENT SCHOOL DISTRICT 719
N @ - 4540 Tower Street SE
. - Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Frantz, in the board room at the District Services Center on June 10, 2024 at 6:00 p.m.

Chair Frantz led the Pledge of Allegiance.

Board Members Present: Lisa Atkinson, Julie Bernick, Amy Bullyan, Amy Crosby, Mary Frantz, Jessica Olstad,
Enrique Velazquez, Student Representative Dan Bergan

Board Members Absent:  None

Administration Present: Executive Director of Business Services Fredrickson, Executive Director of
Administrative Services Herman, Executive Director of Academic Services Edwards,
District Administrators

Per board policy 203, Board Chair Frantz called for anyone wishing to address the board during the open forum
segment on the board agenda and no one spoke during this forum.

A motion was made by Jessica Olstad, seconded by Enrique Velazquez, to approve the agenda.
Motion carried: 7 — 0

Director Atkinson requested the following items be removed from the consent agenda and moved under new
business:

B. Purchase Orders above $25,000

C. Monthly Financial Report

D. Enrollment Report

A motion was made by Julie Bernick, seconded by Jessica Olstad, to approve the consent agenda, as amended.
A. Financial ltems:

Check/Wire Transfer Disbursement Summary from May 2024

Wire Transfer, EFT & ACH Banking Activity from May 2024

Bank reconciliation statement from April 2024

PMA Financial from May 2024

Monthly Wire Detail from May 2024

Monthly Health/Dental Wire Detail from May 2024

Monthly Check Detail from May 2024

Monthly ACH Detail from May 2024

B. Purchase Orders above $25,000
Moved to New Business

C. Monthly Financial Report
Moved to New Business

D. Enrollment Report
Moved to New Business

E. Approval of school board minutes as follows:
* Regular board meeting — May 6, 2024
+ Board retreat — May 10, 2024
» Board special/study session — May 13, 2024
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F. Personnel ltems:

1.

Candidates for employment as follows:

Certified:

Katie Anderson — ECFE Parent Educator — EW (summer seasonal)

Mary Anderson — ESL Teacher — District (resignation)

Sara Bernard — Special Education Teacher (Resource) — TOMS/HOMS (resignation)
Kellie Bowers — Occupational Therapist — District (new position)

Keatin Gallagher — Elementary Teacher — District (resignation)

Carli Gasaway — Middle School Counselor — HOMS (reassignment)

Joy Kamano — ESL Teacher — Dist. (resignation)

Samantha Kile — Math Teacher — HS (resignation)

Sarah Lund — Early Childhood Preschool Teacher — EW (resignation)

Jacqueline Ozmun — Elementary Teacher — Dist. (resignation)

Amy Raffelson — Assistant Director of Student Support Services — DSC (resignation)
Katherine Price — Occupational Therapist — Dist. (resignation)

Jill Selchow — FACS Teacher — TOMS (resignation)

BreAnne Solem — Special Education Teacher (Center Based CID) — HRE (resignation)
Roxanne Voehl — Speech Language Pathologist (MTS) — EW (leave of absence)
Laura Waterman — Speech Language Pathologist — Dist. (new position)

David Wygant — Special Education Teacher (MTS) — Bridges ALC (leave of absence)

Targeted Services Summer Academy

Rebecca Anderson — Elementary Teacher (summer seasonal)

Sara Anderson - Substitute Teacher (summer seasonal)

Elizabeth Baer — Flex Summer Independent Study — Bridges (summer seasonal)
Diane Ball — ECFE Teacher — EW (summer seasonal)

Maria Barnard — Elementary Teacher (summer seasonal)

Sara Bernard — Special Education Teacher (summer seasonal)

Holly Bozaich - Elementary Teacher (summer seasonal)

Cortney Buck — Special Education Teacher (summer seasonal)

Julie Cloyd — Special Education Teacher (summer seasonal)

Miranda Cole-Wasgatt — Special Education Teacher (summer seasonal)
Caitlyn Cornell - Elementary Teacher (summer seasonal)

Sarah Demers — Special Education Teacher (summer seasonal)

Kelly Dietzler - MS Summer Academy- TOMS (summer seasonal)

Kassie Doelp — Special Education Teacher (summer seasonal)

Rebecca Eddy — Special Education Teacher (summer seasonal)

Mary Enck - Elementary Teacher (summer seasonal)

Renee Evans — Special Education Teacher (summer seasonal)

Bonnie Fahning — Substitute Teacher (summer seasonal)

Andrea Folger — Special Education Teacher (summer seasonal)

Keatin Gallagher - Elementary Teacher (summer seasonal)

Carley Giles — Substitute Teacher (summer seasonal)

Nate Gutshall - Flex Summer Independent Study — Bridges (summer seasonal)
Taylor Harris — Substitute Teacher (summer seasonal)

Joanna Hart — MS Summer Academy — TOMS (summer seasonal)

Megan Head — Special Education Teacher (summer seasonal)

Emily Henderson - Elementary Teacher (summer seasonal)

Andrea Hilgers — Special Education Teacher (summer seasonal)

Andrea Holloway — Special Education Teacher (summer seasonal)

Melanie Horn —Bottemiller — MS Summer Academy — TOMS (summer seasonal)
Megan Johnson — Special Education Teacher (summer seasonal)
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Laura Jones — Special Education Teacher (summer seasonal)

Monique Julian — Special Education Teacher (summer seasonal)

Lisa Lagergren — Special Education Teacher (summer seasonal)

David Lawson — Summer School Program — Bridges (summer seasonal)
David Lawson - Flex Summer Independent Study — Bridges (summer seasonal)
Nicole Leaf — Special Education Teacher (summer seasonal)

Kathryn Lenhardt — Special Education Teacher (summer seasonal)

Lisa Lind - Elementary Teacher (summer seasonal)

Laura Lundquist - Elementary Teacher (summer seasonal)

Summer Lyons - Elementary Teacher (summer seasonal)

Kari Marciniak - MS Summer Academy — TOMS (summer seasonal)

Mikayla McEnery - Elementary Teacher (summer seasonal)

Rachel McKay — Special Education Teacher (summer seasonal)

Janean Mestnik — Summer School Program — Bridges (summer seasonal)
Joseph Mestnik - Summer School Program — Bridges (summer seasonal)
Elissa Meuwissen - Summer School Program — Bridges (summer seasonal)
Emily Nelson - Summer School Program — Bridges (summer seasonal)
Theresa Oberlander - Elementary Teacher (summer seasonal)

Michele Perkins — Summer School Coordinator — Elementary (summer seasonal)
Rae Quintero - Elementary Teacher (summer seasonal)

Stacey Retzer — Special Education Teacher (summer seasonal)

Katlyn Richter — ECFE Teacher (summer seasonal)

Hannah Ring — Special Education Teacher (summer seasonal)

Allison Roberts - Summer School Program — Bridges (summer seasonal)
Elizabeth Satterlund — Special Education Teacher (summer seasonal)

Alexius Serefeas - Flex Summer Independent Study — Bridges (summer seasonal)
Alexius Serefeas - Summer School Program — Bridges (summer seasonal)
BreAnne Solem - Elementary Teacher (summer seasonal)

BreAnne Solem — Special Education Teacher (summer seasonal)

Sara Strege - Flex Summer Independent Study — Bridges (summer seasonal)
Jessica Turek — ECFE Teacher (summer seasonal)

Kenna West - Elementary Teacher (summer seasonal)

Samuel Wild - Flex Summer Independent Study — Bridges (summer seasonal)
Jennifer Witt — Summer School Coordinator — Elementary (summer seasonal)

Coaches:

Margaret Ekrem — National Honor Society Advisor — HS (resignation)
Ryan Fuller — Assistant Varsity Boys Volleyball Coach — HS (new position)
Megan Head — B Squad Girls Volleyball Coach — HS (resignation)

Brian Jungwirth — Head Boys Basketball Coach — HS (resignation)

Support Staff:

Kari Keimig — Child Nutrition Manager (MTS) — WW (leave of absence)
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Catherine Mawing — Child Nutrition Assistant Manager (MTS) — WW (leave of absence)

Amy Strane — Lead Administrative Assistant — JP (retirement)
Laura Walter-Peppler — ECFE Assistant — EW (resignation)

Summer Staff:

Elizabeth Abdelmaksoud- Kids’ Company Assistant
Sumaya Abdurahman — Summer Swim

Madelyn Abney — Kids’ Company Assistant
Deanne Adams — Special Needs Nurse

Erika Aidas — Summer Swim
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Jayden Altendorf — Kids’ Company Assistant

Jennifer Aumock — Nurse/Health Aide

Paige Baur — Kids’ Company Student Support

Lily Birkholz CE Program Assistant

Hayley Bremer-Kulstad — Nurse/Health Aide

Claudia Carlos — Kids’ Company Special Ed Para
Jessica Cichy — Special Ed Para (Center-Based) (ESY)
Ella Cochnauer — Kids’ Company Assistant

Madelyn Connor — Special Ed Para (Center-Based) (ESY)
Christine Dahlquist — Special Ed Para (Center-Based) (ESY)
Peyton Dahlquist — Kids” Company Assistant

Nancy DiCicco — Kids’ Company Assistant

Nora Dileva — Kids’ Company Student Support

Abigail Dotseth — Kids’ Company Special Ed Para
Isabella Duevel — Summer Swim

Kyza Duevel — Kids’ Company Student Support

Cindy Ebel — Special Ed Para (Center-Based) (ESY)
Megan Fanum — Kids’ Company Assistant

Jordan Fier — Summer Swim

Emma Gerdes — Kids’ Company Assistant

Josephine Gururaj — Kids’ Company Assistant

Molly Halverson — Kids’ Company Special Ed Para
Kaitlyn Henry — Kids’ Company Assistant

Abigail Hockford — Kids’ Company Assistant

Alleyna Holtan — Kids’ Company Assistant

Cole Indihar — Kids’ Company Assistant

Sydney Indihar — Kids’ Company Assistant

Melissa Janovsky — Special Ed Para (Center-Based) (EQY)
Logan Johnson — Summer Swim

Paula Johnson — Custodian for Kids’ Company

Tamara Johnson — Summer Swim

Ava Jones — Kids’ Company Student Support

Makayla Karich — Kids’ Company Student Support
Connor Kelsey — Summer Swim

Jennifer Kluender — Special Ed Para (Center —Based) (EOY)
Sara Knott — Kids’ Company Assistant

Austin Krieger — Summer Swim

Natalie Kuboushek — Summer Swim

Wesley Kuhn — Summer Swim

Emma Landberg — Kids’ Company Student Support
Penny Lawrence — Special Ed Para (Center-Based) (EQY)
Madalyn Lyons — Kids’ Company Assistant

Mari McCarthy — Summer Swim

Ella McConnell — Summer Swim

Juan Medina — Summer Swim

Maria Medina — Kids’ Company Special Ed Para
Regina Medina — Kids’ Company Assistant

Susan Melville — Kids’ Company Assistant

Kyra Menning — Kids’ Company Assistant

Jennifer Merz — Special Ed Para (Center-Based) (EOY)
Anna Mestnik — Kids’ Company Assistant

Maria Miller — Nurse/Heath Aide for Summer School
Anya Moen — Summer Swim
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Arnie Morrill = Summer Swim

Samuel Nelson — Summer Swim

Abigail Ohlendorf — Special Ed Para (Center-Based) (EQY)
Kristina Oltvedt — Special Ed Para (Center-Based) (EQY)
Emily Paxton — Kids’ Company Assistant

Kade Pickett — Kids’ Company Assistant

Genevieve Raas — Summer Swim

Olivia Schaper — Kids’ Company Assistant

Nicholas Scheffert — Kids’ Company Assistant

Jessica Schell — Special Ed Para (Center-Based) (EOY)
Shari Schulze — Special Ed Para (Center-Based) (EQY)
Shari Schulze — Cued Language Transliterator (CLT) for Kids’ Company
Kealey Sillman — Kids’ Company Student Support

Tyler Simmonds — Summer Swim

Hailey Smith — Kids’ Company Assistant

Justyne Smith — Kids’ Company Assistant

Willow Smith — Summer Swim

Pamela Steinhagen — Kids’ Company Assistant

Kate Sullivan — Kids’ Company Student Support

Jackson Tressel — Kids’ Company Assistant

Angie Ullrich — Kids’ Company Custodian

Lila Wallin — Kids’ Company Assistant

Maiya Warner — Kids’ Company Student Support

Nicole White — Kids’ Company Custodian

Emersyn Wilson — Kids’ Company Student Support
Lauren Wolf — Summer Swim

Jillian Yttreness — Summer Swim

2. District Retirements with gratitude for years of service as follows:

Terry Salentine — Special Ed Para — TOMS (4 years of service)

3. Resignations, terminations and non-renewals:

Carrie Burch - Special Ed Para - JP (effective June 6, 2024)

Timothy Campbell - Spanish Immersion 1st Grade Teacher - LODL (effective June 6, 2024
Laurie Eischens - Math Teacher - HS (effective June 6, 2024)

Sahro Hassan - Child Nutrition Helper - TOMS (effective April 25, 2024)

Justin Haycraft - Assistant Coach - Boys Swim and Dive - HS (effective May 2, 2024)
Rachel Higgins - ESL Teacher - HRE (effective June 6, 2024)

Darlin Elias Mancia Martinez - Custodian - HS (effective June 5, 2024)

Lori McManus - English Teacher - HS (effective June 6, 2024)

Mark Paulsen - Assistant Principal - HS (effective June 30, 2024)

Katie Pauly - Child Nutrition Helper - HS (effective April 9, 2024)

PJ Priest - Head Coach - Girls Tennis - HS (effective May 10, 2024)

Daniel Steger - Assistant Coach - Nordic Skiing - HS (effective May 23, 2024)
Nicholas Willmert - Media Support - HOMS (effective June 6, 2024

Lisa Yepes - Art & Media Teacher - LODL (effective June 6, 2024)

4. Leaves of Absence as follows:

Rebecca Anderson - 3rd Grade Teacher - HRE (maternity leave - September 16 to December 1,
2024)

Sara Dahlquist - Special Ed Para (Resource) - WW (maternity leave - updated leave - May 13 to
June 6, 2024)

Clark Fleming - Custodian - FH (medical leave - updated leave - April 29 to May 28, 2024)
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» Caitlin Gardner - 3rd Grade Teacher - FH (maternity leave - September 23, 2024 to February 2,
2025)

+ Candice Jenkins - Special Ed Teacher - ALC (medical leave - May 8 to June 6, 2024)

» Michael O'Hara - Technology Specialist - DSC (paternity leave - April 15 to May 16, 2024)

* Veronica Ransom -3rd Grade Spanish Immersion Teacher - ALC (family leave - May 3 to May 27,

2024)

Katlyn Richter - ECFE Teacher - EW (maternity leave - December 3, 2024 to April 6, 2025)

Carrie Rittenhouse - 4th Grade Teacher - GD (medical leave - 2024-25 school year)

Erin Roberts - 4th Grade Teacher - RR (maternity leave - November 8, 2024 to February 2, 2025)

Jody Tornquist - DAPE Teacher - TOMS/HOMS/HS (medical leave April 30 to May 13, 2024)

Andrea Zack - 4th Grade Teacher - FH (personal leave - 2024-25 school year)

G. District Legal Notices
The recently approved enactment is due to the ending of publication of SW News Media
Newspapers. This enactment allows our district to publish official proceedings on our website and at
the Prior Lake & Savage libraries instead of publishing in a newspaper. This expires August 1, 2026.

Motion carried: 7 -0

Member Bullyan introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS

The motion for adoption of the foregoing resolution was duly seconded and upon vote being taken thereon, the
following voted in favor thereof: Atkinson, Bernick, Bullyan, Crosby, Frantz, Olstad, Velazquez

The following voted against the same: none

The foregoing resolution was approved this 10th day of June 2024.

(full resolution on file at the district office)

LAKER PRIDE | SPECIAL RECOGNITION | LAKER SHOWCASE

e We recognized Darya Maksimov from John Wabbe’s class at Twin Oaks Middle School for the 2" place
finish in the International World of 8 Billion student’s video contest.

Executive Director of Administrative Services Herman presented additional 2024-25 certified staffing.

A motion was made by Amy Crosby, seconded by Amy Bullyan, to approve the following certified staffing:
e Blind/Visually Impaired Teacher (1.0 FTE) - $120,700

Motion carried: 7 -0

Executive Director of Administrative Services Herman presented additional 2023-24 support (ESS) staffing.
A motion was made by Julie Bernick, seconded by Amy Bullyan, to approve the following ESS staffing:

e Community Education Program Assistant (2" request) - $8,156 (summer/seasonal)
Motion carried: 7 -0

Executive Director of Administrative Services Herman presented additional 2024-25 Community Ed & Early
Childhood staffing.
A motion was made by Amy Crosby, seconded by Amy Bullyan, to approve the following ESS staffing:
e .04 FTE Preschool Teacher - $48,280
Motion carried: 7 -0

Executive Director of Administrative Services Herman presented a Memorandum of Understanding.

A motion was made by Amy Bullyan, seconded by Julie Bernick, to approve a Memorandum of Understanding
for PLSEA Sick Leave Pool Enhancements, as presented.

Motion carried: 7 -0
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Executive Director of Administrative Services Herman presented the 2024-2026 MN School Employees
Association (MSEA) Agreement.

A motion was made by Amy Bullyan, seconded by Amy Crosby, to approve the 2024-26 MSEA Agreement, as
presented.

Motion carried: 7 -0

Executive Director of Administrative Services Herman presented the 2024-2026 Prior Lake-Savage Principals
Association (PLSPA) Agreement.

A motion was made by Amy Crosby, seconded by Enrique Velazquez, to approve the 2024-26 PLSPA
Agreement, as presented.

Motion carried: 7 -0

Executive Director of Administrative Services Herman presented the 2024-2026 Prior Lake-Savage
Administrators Association (PLSAA) Agreement.

A motion was made by Amy Bullyan, seconded by Julie Bernick, to approve the 2024-26 PLSAA Agreement,
as presented.

Motion carried: 7 -0

Executive Director of Administrative Services Herman presented the 2024-2026 Confidential Group Contract.
A motion was made by Jess Olstad, seconded by Amy Bullyan, to approve the 2024-26 Confidential Group
Contract, as presented.

Motion carried: 7 -0

Iltems that were removed from the consent agenda were addressed at this time:
Item B: Purchase Orders above $25,000

Iltem C: Monthly Financial Report

Iltem D: Enroliment Report

A motion was made by Lisa Atkinson, seconded by Jess Olstad, to approve the consent agenda items (B/C/D)
that were moved to new business as presented.
Motion carried: 7-0

Q Comp Coordinator Brandie Ahlstrand and Executive Director of Academic Services Edwards presented the
Q Comp/TDE year-end review report. This was a report only. No board action was requested.

Executive Director of Business Services Fredrickson presented the 2024-25 preliminary budget for board
action.

A motion was made by Amy Bullyan, seconded by Amy Crosby, to approve the 2024-25 preliminary budget, as
presented.

A secondary motion was made by Lisa Atkinson to move the budget proposal to the June 17, 2024 board
meeting for action. There was not a second so this motion failed.

A roll call vote was taken on the original motion to approve the 2024-25 preliminary budget.

Voting in favor: Bernick, Bullyan, Crosby, Frantz, Olstad, Velazquez

Voting against: Atkinson

Motion carried: 6 - 1

Superintendent Thomas and Executive Director of Business Services Fredrickson presented a draft levy
proposal for discussion. Further discussion will take place at the June 17, 2024 board meeting prior to approval
on July 8, 2024.

Superintendent Thomas presented a draft of the new strategic plan for feedback. The plan will be brought back
to the board for action on June 17, 2024.
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Facilities Coordinator Gina Fern presented a facility use fee proposal.

A motion was made by Amy Crosby, seconded by Amy Bullyan, to approve the new fees as presented. The new
fees will be added to the facility use agreement.

Motion carried: 7 -0

The following resolutions and allocation reports for LTFM for SW Metro were presented.

A motion was made by Amy Bullyan, seconded by Enrique Veldzquez, to approve the following:
RESOLUTION APPROVING SW METRO INTERMEDIATE SCHOOL DISTRICT NO. 288’'S LONG-TERM
FACILITY MAINTENANCE PROGRAM BUDGET AND AUTHORIZING THE INCLUSION OF A
PROPORTIONATE SHARE OF THOSE PROJECTS IN THE DISTRICT'S APPLICATION FOR LONG-TERM
FACILITY MAINTENANCE REVENUE

Voting in favor: Atkinson, Bernick, Bullyan, Crosby, Frantz, Olstad, Velazquez

Voting against: None

Motion carried: 7 -0

A motion was made by Enrique Velazquez, seconded by Amy Bullyan, to approve the following:
RESOLUTION APPROVING SW METRO INTERMEDIATE SCHOOL DISTRICT NO. 288’'S SAFE SCHOOL
PROGRAM AND AUTHORIZING THE INCLUSION OF A PROPORTIONATE SHARE OF THIS PROGRAM IN
THE DISTRICT’'S APPLICATION FOR SAFE SCHOOL REVENUE

Voting in favor: Atkinson, Bernick, Bullyan, Crosby, Frantz, Olstad, Velazquez

Voting against: None

Motion carried: 7 -0

Interim Director of Operational Services Maureen Mullen presented resolutions and an allocation report for
LTFM. This was a report only. Board action will be requested at the July 8, 2024 board meeting.

Policies were presented for a second reading and board action. Review and first reading took place at the May
13, 2024 study session.

A motion was made by Enrique Velazquez, seconded by Jess Olstad, to approve the policies as a group, as
presented:
e Policy 407: Safety
Policy 407.1: Exposure to Hazardous Substances
Policy 413: Harassment and Violence (Employee)
Policy 426: Substitute Teachers
Policy 427: Compensation Following Part-Year Employment
Policy 429: Workload Limits for Some Special Ed Teachers
Policy 501: Weapons
Policy 502: Search of Student Lockers, Desks, Personal Possessions and Student's Person
Policy 503: Student Attendance
Policy 506.2: Removal of Students with IEP's form School Grounds
Policy 521: Student Disability Nondiscrimination
Policy 528: Student, Familial and Marital Status Nondiscrimination
Policy 529: Notice of Violent Behavior
Policy 535: Service Animals
Policy 806: Crisis Management Policy
e Policy 904: Distribution of Materials
Motion carried: 7 -0
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REPORTS

Superintendent’s Report
Superintendent Thomas highlighted the following:
e Cell phone changes for the upcoming school year

Administrative Reports
e None

Board Reports
e Vice-Chair/Clerk Bullyan noted all of the recent celebrations throughout our district cumulating with
commencement.
A motion was made by Amy Bullyan, seconded by Enrique Velazquez, to adjourn the regular meeting and
transition to the closed session.
Motion carried: 7 -0
Meeting adjourned at 9:40 p.m.

The meeting was closed in accordance with the Open Meeting Law (Minn. Stat. 13D.05) for the purpose of
discussing the superintendent evaluation at 10:15 p.m.

The closed session commenced at 10:23 p.m.

A motion was made by Amy Crosby, seconded by Jessica Olstad, to open the closed session.
Motion carried: 7 -0

The meeting opened at 11:30 p.m.

A motion was made by Amy Bullyan, seconded by Jessica Olstad, to adjourn.
Motion carried: 7 -0

Meeting adjourned at 11:30 p.m.

Amy Bullyan, Board Vice-Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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