INDEPENDENT SCHOOL DISTRICT 719
4540 Tower Street SE

QQ Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Frantz, in the board room at the District Services Center on December 9, 2024 at 6:07 p.m.

Chair Frantz led the Pledge of Allegiance.

Board Members Present: Lisa Atkinson, Julie Bernick, Amy Bullyan, Amy Crosby, Mary Frantz, Jessica Olstad,
Daniel White, Student Rep Alex Peterson

Board Members Absent: None

Administration Present: Executive Director of Business Services Fredrickson, Executive Director of
Administrative Services Herman, Executive Director of Academic Services Edwards,
District Administrators

Per board policy 203, Board Chair Frantz called for anyone wishing to address the board during the open forum
segment on the board agenda and ten people spoke during this forum.

The Truth in Taxation portion of the meeting took place at this time.

Executive Director of Business Services Fredrickson reviewed the proposed 2024 payable 2025 levy
certification. Fredrickson reported that the proposed decrease is 5.4%.

The board opened the meeting up to questions and comments regarding the district's budget and no one
spoke. The levy was set later in this meeting.

A motion was made by Dan White, seconded by Jessica Olstad, to approve the agenda.
Motion carried: 7 — 0

A motion was made by Julie Bernick, seconded by Amy Crosby, to approve the consent agenda, as follows:
A. Financial Iltems:
» Check/Wire Transfer Disbursement Summary
* Wire Transfer, EFT and ACH Banking Activity
* Bank Reconciliation Statement
+  PMA Financial
*  Monthly Wire Transfer
* Monthly Health/Dental Wire Detail
* Monthly Check Detail
*  Monthly ACH Detail

B. Purchase Orders above $25,000:
« Dakotah Sport & Fitness - $25,000 (Boys/Girls Hockey Ice Time)

C. Monthly Financial Report
D. Enrollment Report

E. Approval of school board minutes as follows:
» Canvass election results — November 15, 2024
* Regular board meeting — November 18, 2024
* Board study session — November 25, 2024
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F. Personnel ltems:

1.

Candidates for employment as follows:

Certified:

» Kelly Stavedahl — Early Learning Preschool Teacher (MTS) — EW (leave of absence)
* Amanda Suchanek — 1st Grade Teacher (MTS) — RR (leave of absence)

* Colette (Kelly) Williams — 1st Grade Teacher (MTS) — RR (leave of absence)

Coaches:

* Amanda Montplaisir — Assistant Gymnastics Coach (.5) — HS (resignation)

»  Whitney Schultz — Assistant Dance Team Coach (Winter) — HS (new position-booster paid)
+ Jennifer Witt — One Act Play Director — HS (resignation)

Support Staff:
Tyler Andring — Student Tutor — Dist. (new position)

Hayden Boyles — Student Tutor — Dist. (new position)

Peyton Dahlquist — Kids’ Company Special Ed Para — Dist. (resignation)
Holly Daniels — Special Ed Para (Center Based) — HRE (resignation)
Hayden Delgado — Student Tutor — Dist. (new position)

Jessica Dirksen — Custodian — HS (reassignment)

Jasmine DuHadway — Student Tutor — Dist. (new position)

Irina Fatikhova — Child Nutrition — FH (resignation)

Ashley Ifft — Student Support Para — JP (new position)

Artemii Krasichkov — Student Tutor — Dist. (new position)

Bradley Larson — Special Ed Para (Resource) — JP (resignation)
Nick Luce — Special Ed Para (Resource) — TOMS (resignation)
Dewin Munoz — Student Tutor — Dist. (new position)

Abhinav Muppidi — Student Tutor — Dist. (new position)

Benjamin Sandoval — Student Tutor — Dist. (new position)
Josephine Schoemer — Student Tutor - Dist. (new position)

Norman Smith — Campus Supervisor — HS (resignation)

Paola Solorio — Child Nutrition — GD (reassignment)

Viktoryia Tkachuk — Student Tutor — Dist. (new position)

Resignations, terminations and non-renewals:

Megan Head - Girls Track & Field (Asst. Coach) - HS (effective November 18, 2024)
Robert Jacobson - Robotics Assistant Coach (.25) - HS (effective November 21, 2024)
Becky Jilk - Special Ed Para - HRE (effective November 26, 2024)

Autum Johnson - Kids' Company Assistant/Noon SP - HRE (effective November 15, 2024)
Yaroslav Pustovyi - Custodian - TOMS (effective November 19, 2024)

Lindsay Skjoiten - 2nd Grade Teacher - RR (effective June 5, 2025)

District Retirements with gratitude for the years of service to the district as follows:
* Teresa Amos — Special Ed Para — TOMS (7 years of service)

Leaves of Absence as follows:

* Rebekah Fonder - ECFE Teacher - EW (medical leave - February 3 to April 27, 2025)

+ Kiley Meyhoefer - Youth Programs Coordinator - CES (maternity leave - December 23 to March
31, 2025)

» Kristina Oltvedt - Special Ed Para - HRE (medical leave - updated September 18 to December 31,

2024)

+ Kiristian Sikich - Physical Ed Teacher - HOMS (maternity leave - April 22 to June 5, 2025)

+ Susan Tersteeg - ECFE Assistant - JP (personal leave - October 28 to November 15, 2024 (full
leave) and November 18 to December 31, 2024 (partial leave)
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» Lia Theis - Media Teacher - GD (medical leave - February 4 to March 18, 2025)
» Patti Trabing - 5th Grade Teacher - WW (medical leave - January 20 to March 3, 2025)
« Joel Wittles - Custodian - HS (medical leave - November 21, 2024 to TBD)

Motion carried: 7 -0

Member Olstad introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS

The motion for adoption of the foregoing resolution was duly seconded by Director Bernick and upon vote
being taken thereon, the following voted in favor thereof: Atkinson, Bernick, Bullyan, Crosby, Frantz, Olstad,
White

The following voted against the same: none

The foregoing resolution was approved this 9th day of December 2024.

(full resolution on file at the district office)

LAKER PRIDE | SPECIAL RECOGNITION | LAKER SHOWCASE

*  We recognized our Prior Lake High School activities department’s fall season state participants. The
teams recognized were: Girls’ Tennis, Girls’ Swim & Dive, Girls’ Cross Country, ACDA Honor Choir &
PLHS Percussion Ensemble

* We honored our outgoing board members for their years of service to PLSAS:
o Julie Bernick, Amy Crosby, Enrique Velaquez

Executive Director of Administrative Services Herman presented 2024-26 Agreements and Terms and
Conditions of Employment.

A motion was made by Lisa Atkinson, seconded by Jessica Olstad, to approve the Agreements and Terms
and Conditions of Employment, as presented.

Motion carried: 7 -0

Executive Director Business Services Fredrickson presented a request to the board to begin accepting open
enroliments for SY 2025-26.

A motion was made by Amy Crosby, seconded by Dan White, to accept open enrollment applications for
2025-26 up until January 30, 2025.

Motion carried: 7 -0

Executive Director of Business Services Fredrickson presented the levy presentation during the truth in
taxation portion of this meeting.

A motion was made by Amy Crosby, seconded by Julie Bernick, to approve the certification at a 5.4%
decrease, as presented.

Motion carried: 7 -0

Executive Director of Business Services Fredrickson presented the 2024-25 final budget for approval. The
budget presentation was part of the truth in taxation portion of this meeting. A roll call vote was requested.
A motion was made by Amy Crosby, seconded by Jessica Olstad, to approve the 2024-25 final budget, as
presented.

Voting in favor: Bernick, Bullyan, Crosby, Frantz, Olstad, White

Voting against: Atkinson

Motion carried: 6 —1
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Executive Director of Academic Services Edwards presented new course proposals at Prior Lake High School.
A motion was made by Amy Bullyan, seconded by Jessica Olstad, to approve the following new courses, as
presented:

e Dakota Language 2

e AP Chemistry

Motion carried: 7 — 0

Executive Director of Academic Services Edwards presented a revised 2025-26 school calendar.

A motion was made by Amy Bullyan, seconded by Dan White, to approve the school year calendar, as
presented.

Motion carried: 7 -0

Superintendent Thomas, along with district administration, presented proposed reductions for 2025-26 and
2026-27. This was presented for discussion purposes only. No board action was requested at this meeting.

A follow-up meeting was scheduled for December 18, 2024, however no additional information would be added
so it was recommended to be cancelled.

Board Chair Frantz mentioned that an email will be sent to the board requesting what committees they would
be interested in serving on. Committee assignments will be handed out by the board chair at the
organizational meeting in January.

Board Chair Frantz mentioned that the MSBA Leadership Conference will be held on Thursday, January 16,
and Friday, January 17, 2025 at the Minneapolis Convention Center. All board members will be registered
and it is at no charge.

Director Bernick read a proclamation recognizing School Safety and Security Staff Appreciation Week
January 6-10, 2025. The Director of Operations Powers spoke in appreciation of our staff.

BOARD POLICIES
There were no policies presented for a second/final reading at this meeting.

REPORTS

Superintendent’s Report
Superintendent Thomas highlighted the following:
o Elementary parent information night was held last week.
¢ Kindergarten registration opens on December 12, 2024
e On January 6", we will be featuring a story time on Facebook Live
e Tonight we say thank you to our outgoing board members
e Martin Luther King Jr. Day Program will be held on January 20" from 10:00 am to 12:00 pm at Prior Lake
High School.
e Thank you to all that participated in the Tree of Warmth.

Administrative Reports
o Executive Director of Business Services Fredrickson has submitted our budget book for consideration of
the ASBO Meritorious Budget Award. The manual has been uploaded to our website.

Board Reports
e Student Council Rep reported on the following:
o Winter sports
Caring & Committed Conversations hosted by our Native Student Coalition
Little Shop of Horrors theater production
A winter planning retreat took place.

O
O
O
o Fundraising Committee and Sunshine Committees are active.
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Director Olstad reported on SW Metro meeting. The new superintendent is conducting a needs
assessment, they received a clean audit and there is a retreat in February. Olstad also attended the
2024 MSBA Delegate Assembly where 23 of the 28 resolutions were passed.

Vice-Chair Bullyan mentioned appreciating visiting staff in our buildings during American Education Week
and attending the Little Shop of Horrors production at the high school.

Director Atkinson mentioned the Teaching and Learning Committee meeting with an update on CPM.
Atkinson also appreciated the opportunity to visit staff during American Education Week.

Chair Frantz echoed the American Education Week opportunity.

A motion was made by Julie Bernick, seconded by Amy Crosby, to adjourn.

Motion

carried: 7-0

Meeting adjourned at 10:13 p.m.

Amy Bullyan, Board Vice-Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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