INDEPENDENT SCHOOL DISTRICT 719

g @ p 4540 Tower Street SE
. - Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Frantz, in the board room at the District Services Center on April 8, 2024 at 6:00 p.m.

Chair Frantz led the Pledge of Allegiance.

Board Members Present: Amy Bullyan, Amy Crosby, Mary Frantz, Jessica Olstad, Enrique Velazquez, Student
Representative Dan Bergan

Board Members Absent: Lisa Atkinson, Julie Bernick

Administration Present: Executive Director of Business Services Fredrickson, Executive Director of
Administrative Services Herman, Executive Director of Academic Services Edwards,
District Administrators

Per board policy 203, Board Chair Frantz called for anyone wishing to address the board during the open forum
segment on the board agenda and one person spoke during this forum.

Chair Frantz requested that Item 12C (Annual Compliance Vote for American Indian Ed) be removed.

A motion was made by Amy Bullyan, seconded by Enrique Velazquez, to approve the agenda, as amended.
Motion carried: 5 -0

A motion was made by Amy Crosby, seconded by Enrique Velazquez, to approve the consent agenda, as
amended:

A. Financial ltems:

* Check/Wire Transfer Disbursement Summary from March 2024

Wire Transfer, EFT & ACH Banking Activity from March 2024
Bank reconciliation statement from February 2024
PMA Financial from March 2024
Monthly Wire Detail from March 2024
Monthly Health/Dental Wire Detail from March 2024
Monthly Check Detail from March 2024
Monthly ACH Detail from March 2024

B. Purchase Orders above $25,000 (none)

C. Monthly Financial Report

D. Approval of school board minutes as follows:
e Board retreat — March 4, 2024
* Regular board meeting — March 11, 2024
* Board study session — March 25, 2024
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E. Personnel ltems:

1.

Candidates for employment as follows:

Certified:
* Terrance Ronayne — Special Education Teacher (MTS) — HOMS (leave of absence)
* Melissa Schouman — Dean of Students (MTS) — JP (leave of absence)

Coaches:

+ Bailey McArthur — 9th Grade Assistant Baseball Coach — HS (resignation)
Rachel McKay — MS Boys’ Tennis Coach (.50) — TOMS (resignation)
Pamela Sonnek — Assistant Cheer Coach (B Squad) — HS (resignation)
Andrew Tait — Assistant Baseball Coach (10A) (B Squad) — HS (resignation)
Samuel Turner — Assistant Boys Lacrosse Coach — HS (resignation)

Support Staff:
Catherine Breyen — Summer Swim Coordinator — CE (seasonal)

Brandon Click — Summer Swim — CE (seasonal)

Michelle Dillavou — Special Education Para — GD (resignation)

Hailey Haferman — Summer Swim — CE (seasonal)

Ava Jones — Summer Swim — CE (seasonal)

Kathleen Krueger — Special Education Para — WW (resignation)
Brianne Olafson — Special Education Para — JP (resignation)

Christine Perry — Kids’ Company Special Ed para — HRE (new position)
Carmen Reyna de Paredes — Child Nutrition — LODL (resignation)
Christina Rose — Child Nutrition Assistant Site Manager — HOM (resignation)
Kate Sullivan — Summer Swim — CE (seasonal)

Katie Ward — Chemical Health Specialist — Dist. (resignation)

Jayelin White — Summer Swim — CE (seasonal)

Resignations, terminations and non-renewals:

Marcia Albers - Child Nutrition Helper - TOMS (effective March 28, 2024)

Hannah Appleton - English Language Teacher - HS (effective June 6, 2024)

Jenna Behnke - Girls' Volleyball Coach - HS (effective immediately)

Alyssa Bresnahan - Lead Administrative Assistant - HS (effective March 28, 2024)

Jacki Damberg - MS Boys Tennis Coach (.50) - MS (effective immediately)

Kailey Dobransky - Girls' Gymnastics Coach (.50) - HS (effective immediately)

Andrea Dowzak - Girls' Gymnastics Coach (.50) - HS (effective immediately)

Tasha Guswiler - Art Teacher - GD (effective June 6, 2024)

Sabrina Hauschildt - Kids' Company Student Support - HRE (effective March 8, 2024)

Zach Horn - Assistant Baseball Coach - HS (effective immediately)

Kaitlin Johansen - Math Teacher - HS (effective June 6, 2024)

Kelley Kosin - Assistant Girls' Swim Coach - HS (effective immediately)

Catherine Levenick - Admin Assistant - Student Services/Attendance - HOMS (effective April 26,
2024)

Alexandra Meyer - Assistant Gymnastics Coach (.33) - HS (effective immediately)

Jaida Peterson - Girls' B-Squad Volleyball Coach - HS (effective immediately)

Christina Rose - Child Nutrition Helper - HS (effective March 15, 2024)

Jessica Skogstad - Assistant Fall Dance Team Coach - HS (effective immediately)

Lexie Volden - Head Fall Dance Coach - HS (effective immediately)

District Retirement with gratitude for years of service as follows:

» Jeffrey Panitzke — Lead Custodian — FH (16 years of service)

He will be honored at the District Retirement Celebration on May 16, 2024 at PLHS from 3:30 to 5:00
p.m.
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4. Leaves of Absence as follows:
» Candi Clausen - Social Worker - JP (medical level - March 11 - April 15, 2024)
Nick Grimme - English Teacher - HS (family leave - .2 FTE 2024-25 School Year)
Sahro Hassan - Child Nutrition Helper - TOMS (family leave - February 15-March 22, 2024)
Dana Niemann - 4th Grade Teacher - HRE (family leave - March 11, 2024 - TBD)
Hannah Ring - Speech Language Pathologist - HS (maternity leave - August 19 - November 11,
2024)
+ Lauren Sjogren - Lifeskills Teacher - JP (family leave - 2024-25 school year)
+ Dana Sullivan - Art Teacher - HRE/RR (family leave - .2 FTE 2024-25 school year)

Motion carried: 5-0

RESOLUTION FOR ACCEPTANCE OF GIFTS
(None at this time)

LAKER PRIDE | SPECIAL RECOGNITION | LAKER SHOWCASE

e We recognized Prior Lake High School Arts & Activities Winter State Participants

e Vocal Music Directors Randi Erlandson and Rob Hahn recapped the choir major magnitude field trip to
Italy.

¢ Spanish Teacher Kate Dunklee and a trip participant recapped the Spanish major magnitude field trip to
Costa Rica.

Executive Director of Administrative Services Herman presented a probationary teacher for non-renew.
A motion was made by Amy Crosby, seconded by Jessica Olstad, to approve the non-renew, as presented.
Motion carried: 5—-0

Peter Leatherman, representing Morris Leatherman, presented the recent 2024 residential study survey where
data was collected between March 14 and March 26, 2024. Although this was a report only, the board
unanimously requested to continue this conversation and determine next steps.

Superintendent Thomas presented the School Resource Officer (SRO) Agreements with the City of Prior Lake
and the City of Savage.

A motion was made by Amy Bullyan, seconded by Enrique Velazquez, to approve the agreements commencing
on April 9, 2024, as presented.

Motion carried: 5 -0

Executive Director of Business Services Fredrickson presented the 2024-25 enroliment report. This was a report
only. No board action was requested.

Executive Director of Business Services Fredrickson and Director of Student Support Services Cuka updated the
board on special education enroliment and budget projections for 2024-25. This was a report only. No board
action was requested.

Board Director Crosby read a proclamation recognizing Administrative Support Professionals Week April 21-27,
2024. Superintendent Thomas and Executive Director of Administrative Services Herman spoke in appreciation
of our administrative support professionals.

Board Director Bullyan read a proclamation recognizing National Volunteer Appreciation Week April 22-26, 2024.
Director of Community Education Services Dahl spoke in appreciation of our volunteers.

Board Director Velazquez read a proclamation recognizing After School Professionals Appreciation Week April
22-26, 2024. Director of Community Education Services Dahl spoke in appreciation of our after school
professionals.
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There were no policies presented at this meeting.
REPORTS

Superintendent’s Report
Superintendent Thomas highlighted the following:
e Strategic plan process update
e Thank you board for your support to welcome back our SRO’s to our campuses.
o We are hosting our annual realtor meeting April 24, 2024 from 10:00 to 11:00 am at the DSC.
o We will be hosting our Finance Town Hall on April 24, 2024 at the high school.

Administrative Reports
e None

Board Reports
e Student Representative Dan Bergan shared the following student council committee work:
o Spring events are being planned
o Senior decision day posts are on Instagram
o Surf & Turf, paint wars, football tournament and senior event are scheduled for May
o Elections for the student council president and student council representatives for 2024-25 will be held
in April.

e Director Olstad was a substitute at the recent SW Metro meeting where they approved their contract, the
apprentice program for teachers, and budget reductions. Olstad attended the “What Happens in Vegas”
murder mystery dinner at the high school and the Gr. 7-8 honor choir presentation, She also gave a shout
out to Dan Bergan.

e Director Crosby echoed Dan’s engagement at board meetings.

e Board Vice-Chair Bullyan also commented on Dan’s engagement and reported on MSBA’s Day at the
Capitol.

e Board Chair Frantz reported on computer science scholarships. Director of Community Education Services
Dahl responded to Chair Frantz's question.

A motion was made by Amy Crosby, seconded by Jessica Olstad, to adjourn the regular meeting and transition
to the closed session.
Motion carried: 5—-0

Meeting adjourned at 9:18 p.m.

The meeting was closed in accordance with the Open Meeting Law (Minn. Stat. 13D.03) for the purpose of
discussing negotiation strategy at 9:22 p.m.

A motion was made by Amy Crosby, seconded by Enrique Velazquez, to open the closed session.
Motion carried: 5 -0

Meeting opened at 9:40 p.m.

A motion was made by Amy Crosby, seconded by Amy Bullyan, to adjourn.
Motion carried: 5 -0
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Meeting adjourned at 9:41 p.m.

Amy Bullyan, Board Vice-Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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