INDEPENDENT SCHOOL DISTRICT 719
4540 Tower Street SE

QO Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Crosby, in the board room at the District Services Center on June 12, 2023 at 6:00 p.m.

Chair Crosby led the Pledge of Allegiance.

Board Members Present: Lisa Atkinson, Julie Bernick, Amy Bullyan, Amy Crosby, Mary Frantz, Jessica Olstad,
Enrique Velazquez

Board Members Absent: None

Administration Present: Superintendent Thomas, Executive Director of Business Services Fredrickson,
Executive Director of Administrative Services Herman, District Administrators

Per board policy 203, Board Chair Crosby called for anyone wishing to address the board during the open forum
segment on the board agenda and 8 people spoke during this forum.

A motion was made by Jessica Olstad, seconded by Enrique Velazquez, to approve the agenda.
Motion carried: 7 — 0

A motion was made by Julie Bernick, seconded by Enrique Veladzquez, to approve the consent agenda, as
follows:
A. Financial ltems:
* Check/wire transfer disbursement summary for May 2023
* Wire transfer, EFT and ACH banking activity for May 2023
* Bank reconciliation statement for April 2023
* PMA investment statement
* Monthly wire detail for May 2023
* Monthly health/dental wire detail for May 2023
*  Monthly check detail for May 2023
* Monthly ACH detail for May 2023

Purchase Orders Exceeding $25,000
Monthly Financial Report

Enrollment Report

moow

Approval of school board minutes as follows:
» Special board meeting — May 1, 2023

* Regular board meeting — May 8, 2023

* Board study session — May 22, 2023

F. Personnel ltems:
1. Candidates for employment as follows:
Certified:

Rebecca Anderson — Elementary Teacher — Dist. (resignation)
* Rebecca Anderson — Targeted Services Summer Academy — Dist. (reassignment)
» Jodi Berghoefer — 5th Grade Teacher (MTS) (.5 FTE) — FH (leave of absence)
» Mary Boniface — French Teacher (.6 FTE) — TOMS (resignation)
* Holly Bozaich - Targeted Services Summer Academy — Dist. (reassignment)

» Anne Carrillo — Spanish Immersion Teacher — LODL (resignation)
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Samantha Duque — Elementary Teacher — Dist. (leave of absence)

Kyle Fearing - Physical Education/Health Teacher — HS (resignation)

Annah Frost — EC Speech Language Pathologist B-3 (LTS) (.2 FTE) — EW (leave of absence)
Keatin Gallagher — Elementary Teacher — Dist. (resignation)

Vanessa Garrett — Elementary Teacher — Dist. (leave of absence)

Carley Giles — Elementary Teacher — Dist. (resignation)

Alissa Guse — Elementary Teacher — Dist. (resignation)

Noemi Guzman — Spanish Immersion Teacher — HOMS (resignation)

Taylor Harris — Elementary Teacher — Dist. (resignation)

Kally Herdering — Art Teacher — HS (reassignment)

Megan Johnson — Special Education (Center Based CID) Teacher — HRE (new position)
Denice Klingberg — Spanish Immersion Teacher (MTS) — HOMS (resignation)

Denice Klingberg — Math Teacher (MTS) — HOMS (leave of absence)

Bethany Koziolek — Elementary Teacher — Dist. (leave of absence)

Isabelle Kumsher — Elementary teacher — Dist. (leave of absence)

Lisa Manders — Dean of Students (TOSA) — Dist. (new position)

Emily Matthews — Social Studies Teacher (.2 FTE) — HS (reassignment)

Laken Meyer — Early Learning Preschool Teacher (.5 FTE) — EW (resignation)
Jacqueline Ozmun - Elementary Teacher — Dist. (leave of absence)

Allison Roberts — English Teacher (.1 FTE) — HS (reassignment)

Samantha Schenkelberg — Dean of Students (TOSA) — Dist. (new position)

Deanna Sforza — School Psychologist — Dist. (new position)

Lauren Sjogren — Special Education Teacher — Center Based Life Skills — JP (resignation)
Jessica Turek — Kindergarten Teacher (MTS) — WW (leave of absence)

Ellie Veldman — Elementary Teacher — Dist. (resignation)

Emily Virant — Assistant Director of Special Education — Dist. (resignation)

Samuel Wild — School Counselor (.5 FTE) — Bridges ALC (new position)

Lisa Yepes — Spanish Immersion Teacher- LODL (resignation)

Coaches:

Anna Burgoyne — Assistant Dance Coach — Winter — HS (resignation)

Jacqueline Damberg — MS Boys Tennis Coach (.50) — TOMS/HOMS (resignation)
Maggie D’Silva — Junior Class Advisor — HS (resignation)

Kelley Kosin — Assistant Girls Swim Coach — HS (resignation)

Paige Larson — Head Nordic Ski Coach (half time) — HS (resignation)

Janean Mestnik — 9th Grade Girls Volleyball Coach (9A) — HS (resignation)

Sarah Pierson — Assistant Girls Lacrosse Coach (Varsity) — HS (resignation)
Drew Pottinger — 9th Grade Boys Basketball Coach (9B) — HS (resignation)

Brent Stufft — Assistant Girls Golf Coach — HS (resignation)

Support Staff:

Lauren Albrecht — Administrative Assistant to Activities — HS (resignation)

Sarah Andrews — Kids’ Company Student Support — Summer Program — Dist. (seasonal)
Rita Carlson — Child Nutrition Assistant (part-time) — LODL (new position)

Nora Dileva — Kids’ Company Student Support — Summer Program — Dist. (seasonal)
Araceli Greener — Kids’ Company Assistant / Noon Supervisor — LODL (resignation)
Sarah Griffith - Kids’ Company Assistant — Summer Program — Dist. (seasonal)

Cody Harrell — Kids’ Company Assistant / Noon Supervisor — RR (resignation)

Sydney Indihar - Kids’ Company Assistant — Summer Program — Dist. (seasonal)

Paula Johnson — Custodian — Kids’ Company Summer Program — Dist. (seasonal)
Megan Liddle - Kids’ Company Assistant — Summer Program — Dist. (seasonal)
Brianna Lienig - Kids’ Company Student Support — Summer Program — Dist. (seasonal)
Amber Lies — Data Systems Specialist — DSC (resignation)

Kristine Mclintyre — Assistant Director of Child Nutrition Services — DSC (resignation)
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Julie Miller — Lead Administrative Assistant — EW (new position)

Yeni Parra Hidalgo — Custodian — JP (resignation)

Camila Portocarrero — Testing Facilitator (Spanish Speaking) — Dist. (seasonal)
Nancy Rausch — ECFE Assistant (Summer Program) — EW (resignation)
Christina Rose - Custodian — Kids’ Company Summer Program — Dist. (seasonal)
Jason Schnobrich - Testing Facilitator (Spanish Speaking) — Dist. (seasonal)
Hailey Smith - Kids’ Company Assistant — Summer Program — Dist. (seasonal)
Debra Tribby — Building Administrative Assistant — EW (new position)

Angie Ullrich - Custodian — Kids’ Company Summer Program — Dist. (seasonal)
Ruby Watkins - Custodian — Kids’ Company Summer Program — Dist. (seasonal)

» ESY and Targeted Services Summer

2. Resignations, terminations and non-renewals as follows:

Diane Ball - ECFE Development Screener - EW (effective June 8, 2023)

K'Lee Barnaby - .5 Assistant Winter Dance Coach - HS (effective immediately)
Desta Bedor - Noon Supervisor - HRE (effective May 19, 2023)

Kathleen Bores - Reading Interventionist - HRE (effective June 8, 2023)

Anna Burgoyne - .5 Fall Assistant Dance Coach - HS (effective April 30, 2023)
Victoria Ceplecha - Special Education Para (Center Based) - GD (effective May 31, 2023)
Tanya Clayton - Building Substitute - HOMS (effective June 8, 2023)

Joan Corman - Child Nutrition (part-time) - RR (effective June 7, 2023)

Michelle Dillavou - Student Support Para - GD (effective June 7, 2023)

Adam Fitzpatrick - Special Education Para (resource) - JP (effective June 7, 2023)
Brett Furber - Girls B-Squad Tennis Coach - HS (effective immediately)

Kristie Gerold - Payroll Specialist - DSC (effective June 16, 2023)

Alleyna Holtan - Kids' Company Assistant - WW (effective August 22, 2023)

Jared Jacobs - Business Teacher - MNCAPS (effective June 8, 2023)

Amy Jamieson - .6 Physical Education Teacher - HRE (effective June 8, 2023)
Kazumi Kataoka - Child Nutrition Helper - FH (effective June 7, 2023)

Michelle Lanz - School Psychologist - HOMS/TOMS (effective June 8, 2023)
Paige Larson - .5 Assistant Nordic Ski Coach - HS (effective immediately)

Bonnie Marquess - Child Nutrition - RR (effective June 7, 2023)

Kirby Meiners - 9th Grade Baseball Coach - HS (effective immediately)

Jenna O'Brien - Health/Physical Education Teacher - HS (effective June 8, 2023)
William Olson - 9th Grade Boys Basketball Coach - HS (effective immediately)
Sarita Rabe - Spanish Immersion Teacher - LODL (effective June 8, 2023)
Yvonne Ruetten - Noon Supervisor - HOMS (effective June 6, 2023)

Jason Schnobrich - Noon Supervisor - LODL (effective June 7, 2023)

Lauren Stark - Special Education Teacher - JP (effective June 8, 2023)

Angela Toeller - Student Council Advisor (50%) - HOMS (effective immediately)
Cherry Wilson - Special Education Para (resource) - TOMS (effective June 7, 2023)

3. Leaves of absence as follows:
Denise Besser - Kids' Company Assistant - GD (medical leave - May 23 to June 16, 2023)
Paul Brey - Noon Supervisor - RR (medical leave extension to June 5, 2023)
Chuck Fleming - Custodian - FH (medical leave extension to June 9, 2023)
Jill Hanson-Follingstad - French Teacher - HS (medical leave - .2 FTE reduction for SY 2023-24)
Michael Mahoney - Custodian - HOMS (medical leave - May 25 to August 18, 2023)
Bonnie Sumner - Special Education Para (Center Based) - RR (medical leave April 20 to June 7,
2023)
+ Jenelle Zumbusch - Director of Assessment, Evaluation & District Improvement - DSC (medical
leave - May 22 to July 7, 2023)
Motion carried: 7 -0
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Member Bullyan introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Velazquez, and upon vote
being taken thereon, the following voted in favor thereof: Atkinson, Bernick, Bullyan, Crosby, Frantz, Olstad,
Velazquez

The following voted against the same: none

The foregoing resolution was approved this 12th day of June 2023.

LAKER PRIDE | SPECIAL RECOGNITION | LAKER SHOWCASE
* Honoring our 2022-23 School Board Representative Ariana Olson

* We honored the Seal of Biliteracy Recipients as follows:
o Gold Seal Recipients: Daryna Kruk, Victor Safonov, Amaya Rodriguez, Jose, Aguilera, Andrea
Garcia-Carlos
o Platinum Seal Recipients: Elina Charria, Regina Medina
o Proficiency Certificate Recipients: Srushti Vaidyanathan, Andrew Gatti, Sofia Gomez White, Thien
Le

* We honored the World of 8 Billion Student Video Contest Winners as follows: Eera Deshpande, Jasmine
Dang, Inga Craig, Klarissa Harris, Global Studies Teacher: Lorinda Welch and Gifted & Talented
Program Specialist: Missy McFadden

Executive Director of Administrative Services Herman presented a district retirement.
A motion was made by Amy Bullyan, seconded by Lisa Atkinson, to approve the following district retirement, with
gratitude for the years of service to the district:
e Nancy Rausch — ECFE Assistant — EW (30 years of service)
Motion carried: 7 -0

Executive Director of Administrative Services Herman presented a recommendation to approve June 19, 2023
(Juneteenth) as a paid federal holiday.

A motion was made by Enrique Velazquez, seconded by Jessica Olstad, to approve the recommendation as
presented.

Motion carried: 7 -0

Executive Director of Administrative Services Herman presented a resolution for approval.
Board Member Olstad introduced the following resolution and moved its adoption:
RESOLUTION APPROVING LAYOFF OF CERTAIN ADMINISTRATIVE ASSISTANT EMPLOYEES

WHEREAS, as a result of financial limitations, the District needs to reduce positions and expenditures in various
areas served by the District;

WHEREAS, Article IX of the 2022-2024 collective bargaining agreement between the District and the Prior Lake-
Savage Secretaries Federation, contains seniority and bumping provisions in the event of layoffs;

WHEREAS, the administration notified the affected employees and the bumping process took place before May
1, 2023.

NOW, THEREFORE, BE IT RESOLVED by the School Board of Independent School District No. 719, Prior
Lake-Savage as follows:
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That the layoff of the following Administrative Assistant is approved effective July 1, 2023:
Kaitlin Hauck, Community Education & Kids Company Administrative Assistant

The motion for the adoption of the foregoing resolution was duly seconded by Member Bernick and upon vote
being taken thereon, the following voted in favor thereof: Atkinson, Bernick, Bullyan, Crosby, Frantz, Olstad,
Velazquez

and the following voted against the same: none

whereupon said resolution was declared duly passed and adopted.

Executive Director of Administrative Services Herman presented the Prior Lake-Savage Administrators
Association (PLSAA) agreement.

A motion was made by Amy Bullyan, seconded by Julie Bernick, to approve the agreement, as presented.
Motion carried: 7 -0

Q-Comp Coordinator Brandie Ahlistrand presented the Q-Comp Annual Report and Executive Summary.
A motion was made by Enrique Velazquez, seconded by Jessica Olstad, to accept the report as presented.
Motion carried: 7 -0

Executive Director of Business Services Fredrickson has presented the 2023-24 preliminary budget for review at
multiple previous board meetings.

A motion was made by Enrique Velazquez, seconded by Julie Bernick, to approve the 2023-24 preliminary
budget, as presented.

Voting in favor: Bernick, Bullyan, Crosby, Frantz, Olstad, Velazquez

Voting against: Atkinson

Motion carried: 6 — 1

District Facility Coordinator Gina Fern presented District Facility Use Fees.
A motion was made by Lisa Atkinson, seconded by Enrique Velazquez, to approve the fees, as presented.
Motion carried: 7 -0

Director of Child Nutrition Services Malone presented a meal price recommendation for the 2023-24 school year.
The district will provide free breakfast and lunch to all pre-K-8" grade and Bridges ALC students as provided by
the Federal Free School Meals Bill while Prior Lake High School will continue to remain off of the Federal and
State programs and meal prices will remain at $3.25.

A motion was made by Mary Frantz, seconded by Julie Bernick to approve the recommendation, as presented.
Motion carried: 7 -0

Director of Child Nutrition Services Malone presented milk and bread vendors for 2023-24.

A motion was made by Mary Frantz, seconded by Julie Bernick, to award St. Paul Beverage Solutions LLC the
milk bid and Bimbo Bakeries for our bread company for 2023-24, as presented.

Motion carried: 7 -0

Executive Director of Business Services Fredrickson presented the LTFM for SW Metro resolutions and
allocation report at the May study session and requested board approval.

Board Member Olstad introduced the following resolution and moved its adoption:

RESOLUTION APPROVING SW METRO INTERMEDIATE SCHOOL DISTRICT NO. 288’S LONG-TERM
FACILITY MAINTENANCE PROGRAM BUDGET AND AUTHORIZING THE INCLUSION OF A
PROPORTIONATE SHARE OF THOSE PROJECTS IN THE DISTRICT’S APPLICATION FOR LONG-TERM
FACILITY MAINTENANCE REVENUE
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BE IT RESOLVED by the School Board of District No. 719, State of Minnesota, as follows:

1. The School Board of SW Metro Intermediate School District No. 288 has approved a long-term facility
maintenance program budget for its facilities for the Fiscal Year 2025 in the amount of $127,065. The
various components of the program budget are attached as Exhibit A hereto and are incorporated herein by
reference. The portion payable by School District No. 719 is calculated as $16,853.96. (See Exhibit A)

2. Minnesota Statutes, Section 123B.53, Subdivision 1, as amended, provides that if an intermediate school
district’s long-term facility maintenance budget is approved by the school boards of each of the intermediate
school district’'s member school districts, each member district may include its proportionate share of the
costs of the intermediate school district programing its long-term facility maintenance revenue application.

3. The proportionate share of the cost of the intermediate school district’s long-term facility maintenance
program for each member school district to be included in its application shall be determined by multiplying
the total cost of the intermediate school district long-term facility maintenance program times a percentage
that weighs the two components of each member district’s portion of the total Special Education Tuition
billing and Vocational billing. The long-term facility maintenance costs shall be funded through annual levy
instead of issuing bonds. The inclusion of this proportionate share in the district’s long-term facility
maintenance revenue application for the fiscal year 2025 is hereby approved, subject to approval by the
Commissioner of Education.

4. Upon receipt of the proportionate share of long-term facility maintenance revenue attributable to the
intermediate school district program, the district shall promptly pay to the intermediate school district the
applicable aid or levy proceeds.

The motion for the adoption of the foregoing resolution was duly seconded by Director Velazquez and, upon vote
taken thereon, the following voted in favor thereof: Atkinson, Bernick, Bullyan, Crosby, Frantz, Olstad,
Velazquez

And the following voted against the same: none

whereupon said resolution was declared duly passed and adopted.

Director Olstad introduced the following resolution and moved its adoption:

RESOLUTION APPROVING SW METRO INTERMEDIATE SCHOOL DISTRICT NO. 288’S SAFE SCHOOL
PROGRAM AND AUTHORIZING THE INCLUSION OF A PROPORTIONATE SHARE OF THIS PROGRAM IN
THE DISTRICT’S APPLICATION FOR SAFE SCHOOL REVENUE

BE IT RESOLVED by the School Board of District No. 719, State of Minnesota, as follows:

1. The School Board of SW Metro Intermediate School District No. 288 has approved a Safe School program
for the Fiscal Year 2025 in the amount of $224,400.00. The various components of the program budget
include costs for a School Resource Officer, safety equipment, and non-instructional technology hardware.
The portion payable by School District No. 719 is calculated as $29,764.53 (See Exhibit A).

2. The proportionate share of the cost of the intermediate school district’'s Safe School program for each
member school district to be included in its application shall be determined by multiplying the total cost of
the intermediate school district Safe school program times a percentage that weighs the two components of
each member district’s portion of the total Special Education Tuition billing and Vocational billing. The Safe
school costs shall be funded through annual levy. The inclusion of this proportionate share in the district’s
Safe School revenue application for the fiscal year 2025 is hereby approved, subject to approval by the
Commissioner of Education.
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3. Upon receipt of the proportionate share of Safe School revenue attributable to the intermediate school
district program, the district shall promptly pay to the intermediate school district the applicable aid or levy
proceeds.

The motion for the adoption of the foregoing resolution was duly seconded by Director Velazquez and, upon vote
taken thereon, the following voted in favor thereof: Atkinson, Bernick, Bullyan, Crosby, Frantz, Olstad, and
Velazquez

And the following voted against the same: none
Whereupon said resolution was declared duly passed and adopted.

Assistant Director of Operations/Transportation Mullen presented the annual lead in water management plan
report.

A motion was made by Amy Bullyan, seconded by Enrique Velazquez to approve the report, as presented.
Motion carried: 7 -0

Executive Director of Business Services Fredrickson, Director of Teaching & Learning Edwards and Executive
Director of Administrative Services Herman, presented committee charters at the previous study session and
board approval was requested.
A motion was made by Jessica Olstad, seconded by Lisa Atkinson, to approve the following committee charters,
as presented:

o District Finance Advisory Committee

o District Policy Advisory Committee

o District Techer & Learning Advisory Committee
Motion carried: 7 -0

The board summarized conclusions regarding the summative evaluation of Superintendent Dr. Michael Thomas.
Board Chair Crosby read a public statement. The statement will be released to the press and filed in the
superintendent’s personnel file.

POLICY

There were no policies for review.

Board Chair Crosby presented policies for a first reading:
e Policy 203: Board Operating Norms
o Policy 209: Code of Ethics
These policies will be on the July 10, 2023 board agenda for a second reading.

Health Services Coordinator Keil presented an interim policy for board approval. Effective July 1, 2023, schools
are required to keep a supply of the overdose reversal drug naloxone. This interim policy will be updated as we
receive direction from MSBA and MDH.

A motion was made by Mary Frantz, seconded by Enrique Velazquez, to approve the Interim Policy 516.5:
Overdose Medication, as presented.

Motion carried: 7 -0

REPORTS

Superintendent’s Report
¢ None
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Administrative Reports
¢ None

Board Reports
o Director Bullyan reported on a MSBA workshop on handling difficult conversations.
e Director Atkinson commented on graduation and what an honor it was and reminds us of why we serve.

A motion was made by Amy Bullyan, seconded by Enrique Velazquez to close the meeting in accordance with
the Open Meeting Law (Minn. Stat. 13D.03) for the purpose of discussing negotiation strategy.

Meeting closed at 9:01 p.m.

A motion was made by Enrique Velazquez, seconded by Julie Bernick, to reopen the meeting.
Motion carried: 7 -0

The meeting reopened at 9:53 p.m.

A motion was made by Enrique Velazquez, seconded by Julie Bernick, to adjourn.
Motion carried: 7 -0

Meeting adjourned at 9:53 p.m.

Mary Frantz, Board Vice-Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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