INDEPENDENT SCHOOL DISTRICT 719
N @ - 4540 Tower Street SE
. - Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Crosby, in the board room at the District Services Center on April 10, 2023 at 6:00 p.m.

Chair Crosby led the Pledge of Allegiance.

Board Members Present: Lisa Atkinson, Julie Bernick, Amy Bullyan, Amy Crosby, Mary Frantz, Jessica Olstad,
Enrique Velazquez, Student Rep Ariana Olson

Board Members Absent:  None

Administration Present: Superintendent Thomas, Executive Director of Business Services Fredrickson,
Executive Director of Administrative Services Herman, District Administrators

Per board policy 203, Board Chair Crosby called for anyone wishing to address the board during the open forum
segment on the board agenda and one person spoke during this forum.

Due to the number of Laker Pride participants, Chair Crosby recommended amending the agenda to
accommodate our guests.

A motion was made by Amy Bullyan, seconded by Enrique Velazquez, to approve the agenda, as amended.
Motion carried: 7 — 0

LAKER PRIDE | SPECIAL RECOGNITION | LAKER SHOWCASE
We recognized the following:

e Schulze Innovation Scholarships from the University of St. Thomas Recipients
e Prior Lake High School Arts & Activities Winter State Participants
¢ Hamilton Ridge Caring & Committed Conversations

A motion was made by Lisa Atkinson, seconded by Jessica Olstad, to approve the consent agenda, as follows:
A. Financial ltems:
* Bank reconciliation statement for February 2023

B. Approval of school board minutes as follows:
» School board professional development — March 9, 2023
* Regular board meeting — March 13, 2023
* Board study session - March 28, 2023

C. Personnel Items:
1. Candidates for employment as follows:

Certified:
» Rachel Benson — Special education Teacher — Dist. (resignation)
* Alicia Dunning — Q Comp Peer Coach (TOSA) — Dist. (reassignment)
* Michelle Guzman — Q Comp Peer Coach (TOSA) — Dist. (reassignment)
* Jodi Lindmeyer — Early Childhood Special Education Teacher — EW (resignation)

Support Staff:
» Brenda Scherber — Campus Supervisor — HS (resignation/new position)
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2. Resignations, terminations and non-renewals as follows:

Yvette Boucher - Kindergarten Teacher - WW (effective June 8, 2023)

Amrik Donkena - Chemistry/Physical Science Teacher - HS (effective June 8, 2023)

Stacey Kobal - Special Ed Para - GD (effective April 7, 2023)

Madison Landberg - Kids' Company Assistant/Noon Supervisor - FH (effective June 30, 2023)
Lukman Nour - Custodian - JP (effective April 3, 2023)

Jessica Stoodley - Assistant Girls Swim Coach - HS (effective immediately)

Sara Surdyk - 5th Grade Teacher - RR (effective June 8, 2023)

3. Leaves of absence as follows:
o Jemma Killmer - MNCAPS Teacher - MNCAPS (maternity leave - July 12, 2023 to August 23,
2023)
e Katherine Sandberg - 3rd Grade Teacher - FH (medical leave - April 12 to June 8, 2023)

Motion carried: 7 -0

Member Bullyan introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Velazquez, and upon vote
being taken thereon, the following voted in favor thereof: Atkinson, Bernick, Bullyan, Crosby, Frantz, Olstad,
Velazquez

The following voted against the same: none

The foregoing resolution was approved this 10th day of April 2023.

Executive Director of Administrative Services Herman presented a district retirement.
A motion was made by Jessica Olstad, seconded by Enrique Velazquez, to approve the following district
retirement, with gratitude for the years of service, as follows:
¢ Nancy Buller — French Teacher — TOMS (5 years of service)
Motion carried: 7-0
The District Retirement Celebration will be held on Thursday, May 18, 2023.

Executive Director of Administrative Services Herman presented health and dental insurance rates for 2023-24.
A motion was made by Jessica Olstad, seconded by Lisa Atkinson, to approve the following, as recommended
by the district insurance committee:

¢ UMR, a division of United Healthcare, as our new health insurance carrier, effective July 1, 2023

o 2% increase in health insurance premiums for 2023-24

e 0% increase in dental insurance premiums for 2023-24
Motion carried: 7 -0

Casey Blochowiak, representing Studer Education, and Director of Assessment, Evaluation and District
Improvement Zumbush presented survey results for our annual stakeholder survey. This was a report only. No
board action was requested.

Director of Teaching & Learning Edwards and Elementary Curriculum Specialist Gwen Moldan, presented the
recommendation from the District Curriculum Advisory Committee to approve the adoption and implementation
of Bridges math curriculum in the 2023-24 school year.

A motion was made by Enrique Velazquez, seconded by Julie Bernick, to approve the costs and initial training to
implement Bridges in the 2023-24 school year.

Motion carried: 7 -0

Executive Director of Business Services Fredrickson presented the monthly financial report. This is a report that
is included in the packet at each board meeting. No board action was requested.
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Executive Director of Business Services Fredrickson presented the current enroliment report. This was a report
only. No board action was requested.

Director of Operations/Transportation Dellwo presented an award recommendation for the 2023 Pavement
Rehabilitation Project No. 215546.

A motion was made by Jessica Olstad, seconded by Amy Bullyan to approve Northwest Asphalt, coming in with
the lowest bid with a base bid of $1,008,510, Alternate 1 for $81,100 and Alternate 2 for $68,750 for a total of
$1,158,360, as presented.

Motion carried: 7-0

Board Chair Crosby updated the superintendent evaluation timeline. Evaluation materials will be provided at the
April 24, 2023 board study session.

Board Treasurer Bernick read a proclamation recognizing National Volunteer Appreciation Week April 16-22,
2023. Superintendent Thomas spoke in appreciation of our volunteers.

Director Olstad read a proclamation recognizing Afterschool Professionals Appreciation Week April 24-28, 2023.
Director of Community Education Services Dahl and Assistant Kids’ Company Coordinator Marijane Cochnauer
spoke in appreciation of our Kids’ Company professionals.

Director Velazquez read a proclamation recognizing Administrative Support Professionals Week April 24-28,
2023. Superintendent Thomas spoke in appreciation of our administrative support professionals.

POLICY

There were no policies for review.

Board Chair Crosby presented the following policies for a first reading:

e Policy 806: Crisis Management Policy

e Policy 606: Selection & Review of Learning Resources
Second reading will take place at the April 24, 2023 study session with the exception of Policy 606 which will be
moved into review until deemed ready for a first and second reading.

There were no policies for a second reading at this meeting.

Board Chair Crosby presented a policy for approval. This policy was reviewed and presented for two readings
prior to this final approval.
A motion was made by Amy Bullyan, seconded by Enrique Veldzquez, to approve the following policy:
o Policy 516: Student Medication
Motion carried: 7 -0

REPORTS

Superintendent’'s Report

Superintendent Thomas reported on:

e Acknowledgement of the passing of one of our middle school students and the deep impact to our district
staff, students and our community.

e  On April 25, we will be hosting a meeting with the realtors in our area. We will be partnering and hosting
a series of meetings on a regular basis.

e On April 27, South Suburban Conference Schools, along with Jordan Public Schools, will be hosting the
18t Annual Cultural Student Group Leadership Conference with in-depth leadership training and breakout
sessions.
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¢ Reminder of the Fish Point Road construction of street/sidewalk replacement that effects the middle
schools.

Administrative Reports
o  Executive Director of Business Services Fredrickson reported on:
o Our fixed rate investments maturing with opportuning to purchase 3 additional CD’s
o Receipt of General Obligation Debt Book with status of our outstanding bonds with the unique
opportunity to re-invest some bonds for district improvements
o School District Certificate of Excellence was awarded once again to the business office. We have
received this award annually since 2009!
e Executive Director of Administrative Services Herman reported on attendance at the MN Job Fair where
we were able to hire a candidate with other applicants in the process.

Board Reports
e Student Council Rep Ariana Olson reported on ending the school year strong and excitement for
graduation! Student Council is partnering with the Jr. Optimist’s for a bake sale fundraiser on April 15 at
the high school. The spring committees will be working hard on putting together many upcoming events.

A motion was made by Amy Bullyan, seconded by Enrique Velazquez, to adjourn.
Motion carried: 7 -0

Meeting adjourned at 10:11 p.m.

Mary Frantz, Board Vice-Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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