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School Board Study Session Minutes District Services Center
Large Conference Room

The study session of the Board of Education of Independent School District 719 was called to order by Board
Chair Nelson in the large conference room at the District Services Center on February 28, 2022 at 6:05 p.m.

Board members present:  Bernick, Crosby, Drewes, Frantz, Nelson, Veldzquez
Board members absent: Ruelle

Administrators Present: Superintendent Staloch, Executive Director of Human Resources Quiram, Executive
Director of Business Services Cink, District Administrators

Board Chair Nelson welcomed everyone and Superintendent Staloch opened the meeting with the meeting
purpose. Superintendent Staloch read a statement.

Board Chair Nelson reviewed the school board 2021-22 agenda and working document. This document is
provided at all study sessions.

Margaret Bishop, representing Bishop Engineering, presented a District Energy Report. This was a report
only. No board action was requested.

Kids' Company Coordinator Kristi Gaudette and Director of Community Education Services Leanne
Weyrauch presented proposed 2022-23 Kids’ Company rates and model changes. This was a report only.
No board action was requested. The proposal will come back to the board on March 14, 2022 for board
action.

Members of district priority work teams presented the following:
Strategic Direction 1. Increase measurable student learning and reduce achievement gaps as we provide
equitable student opportunities through personalized learning and student engagement.

Director of Teaching and Learning Edwards, WestWood Principal Warner, Assistant Principal Thorp and
Director of Assessment, Evaluation & District Improvement Goodman presented the following:

e An instructional excellence framework (Laker Learning Compass) will be implemented to advance
student-centered, personalized learning, inclusive of best practice strategies, professional
development and support measures.

e A comprehensive E-12 Multi-Tiered System of Support (MTSS) framework for academic and social
emotional learning will be implemented with fidelity to improve outcomes for all students as measured
by multiple student achievement measures.

Executive Director of Human Resources Quiram and Executive Director of Business Services Cink
presented 2022-23 program and staffing reductions & additions discussion. This was a discussion item
only. No board action was requested.
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Board Chair Nelson presented policies.

The following board policies were presented for review:
Policy 407: Safety

Policy 412: Travel Reimbursement

Policy 504: Student Dress and Appearance

Policy 506.3: Breathalyzer

Policy 521: Student Disability Nondiscrimination

Policy 611: Homeschool

Policy 612: Shared-Time Programs

Policy 621.2: Academic Recognition Program

Policy 622: The Pledge of Allegiance

Policy 805: Waste Reduction & Recycling

Policy 807: Naming of School Buildings or Facilities
Policy 903: Visitors to School District Buildings and Sites
The first reading of these policies will take place at the March 14, 2022 board meeting.

There were no policies for a first reading at this meeting.

The following board policies were presented for a second reading:

e Policy 721: Uniform Grant Guidance Policy

e Policy 213: School Board Committees

Board approval will be requested at the March 14, 2022 board meeting.

Superintendent Staloch is recommending some administration assignment changes as follows:

¢ Permanent contract for Dr. Dan Edwards as Director of Teaching and Learning with student issues added

to the job description

¢ Permanent contract for Joseph Kuboushek as Principal of Twin Oaks Middle School
Revised job description for Jim Quiram with the title change to Executive Director of Administrative
Services

¢ Promotion of Emily Herman to Director of Human Resources

One community member spoke during the public forum portion of the agenda.

Study session adjourned at 7:42 p.m. and transitioned to a business meeting.

The business meeting of the Board of Education of Independent School District 719 was called to order by
Board Chair Nelson, in the board room at the District Services Center on February 28, 2022 at 7:48 p.m.

Chair Nelson led the Pledge of Allegiance.

Board Members Present: Julie Bernick, Amy Crosby, Jonathan Drewes, Mary Frantz, Michael Nelson,
Enrique Velazquez

Board Members Absent: Stacey Ruelle

Administration Present: Superintendent Staloch, Executive Director of Human Resources Quiram,
Executive Director of Business Services Cink, District Administrators

Per board policy 203, Board Chair Nelson called for anyone wishing to address the board during the open
forum segment on the board agenda and no community members spoke during this forum.
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A motion was made by Amy Crosby, seconded by Enrique Velazquez, to approve the agenda.
Motion carried: 6 — 0

Executive Director of Human Resources Quiram presented adjustments to employee contracts and terms and
conditions.

A motion was made by Mary Frantz, seconded by Enrique Velazquez, to approve the adjustments, as
presented.

Motion carried: 6 - 0

Executive Director of Business Services Cink presented the school resource officer agreement with the city of
Savage for 2023-27.

A motion was made by Mary Frantz, seconded by Enrique Velazquez, to approve the 2023-27 agreement, as
presented.

Motion carried: 6 - 0

Executive Director of Business Services Cink presented the 2022-24 transportation contract with Prior Lake
School Bus Association.

A motion was made by Jonathan Drewes, seconded by Mary Frantz, to approve the 2022-24 contract, as
presented.

Motion carried: 6 —0

Dr. Teri Staloch presented her resignation as the PLSAS Superintendent, effective June 30, 2022.
A motion was made by Mary Frantz, seconded by Julie Bernick, to approve the resignation, as presented.
Motion carried: 6 —0

The board discussed using a superintendent search firm to find a replacement for the superintendent. The
board executive team members Michael Nelson, Amy Crosby & Stacey Ruelle will gather information and
bring back to the board.

A motion was made by Jonathan Drewes, seconded by Amy Crosby, to adjourn.
Motion carried: 6 — 0

Meeting adjourned at 8:13 p.m.

Amy Crosby, Board Vice-Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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