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School Board Retreat Minutes — September 13, 2022

The board retreat of the Board of Education of Independent School District 719 was called to order by Chair
Nelson in the large conference room at the District Services Center on September 13, 2022 at 6:07 p.m.

Board Members Present: Bernick, Crosby, Drewes, Frantz, Nelson, Ruelle, Velazquez
Board Members Absent: None

Administrators Present: Superintendent Thomas
Chair Nelson welcomed everyone and shared the purpose of the retreat.

Director Nelson led the board through the MSBA school board self-evaluation that was completed in the spring
of 2022. The results reflect the collective responses of the board that helps to build a profile of the board’s
work in five standards (Conduct and Ethics, Vision, Structure, Accountability, Advocacy and Communication) of
board practice proven to support student achievement. The aggregate data was analyzed by the board.

Sheri Allen, representing Teamworks International, led the board through superintendent and board relations
referencing the Education Leadership System (ELS) that operates in three different authorities (Governance,
Management & Consultation). Key messages of learning were discussed.

Board policy discussion was on the agenda, however, time did not allow the discussion in depth. Some key
communication points were shared. The policies will be discussed at future meetings.

The board retreat adjourned at 8:20 p.m.

Amy Crosby, Board Vice-Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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