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Special School Board Meeting Minutes
of the Board of Education

The special meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Nelson, in the board room at the District Services Center on May 23, 2022 at 6:00 p.m.

Chair Nelson led the Pledge of Allegiance.

Board Members Present: Julie Bernick, Amy Crosby, Jonathan Drewes, Mary Frantz, Michael Nelson, Stacey
Ruelle

Board Members Absent:  Enrique Velazquez

Administration Present: Superintendent Staloch, Executive Director of Administrative Services Quiram,
Executive Director of Business Services Cink, District Administrators

A motion was made by Stacey Ruelle, seconded by Mary Frantz, to approve the agenda.
Motion carried: 6 — 0

Board Chair Nelson presented the 2022-2025 superintendent contract.

A motion was made by Mary Frantz, seconded by Amy Crosby, to approve the 2022-25 superintendent
contract for Dr. Michael Thomas, as presented.

Motion carried: 6 — 0

A motion was made by Amy Crosby, seconded by Stacey Ruelle, to adjourn this portion of the meeting.
Motion carried: 6 — 0

Meeting adjourned at 6:07 p.m.
Study session commenced at 6:08 pm.

Board Chair Nelson welcomed everyone and Superintendent Staloch opened the meeting with the meeting
purpose.

Board Chair Nelson reviewed the school board 2021-22 agenda and working document. This document is
provided at all study sessions.

District priority work team member Khrisslyn Goodman presented the following:

Strategic Direction 6: Engage students, parents, families and community to strengthen a culture of respect and
inclusion.

STAKEHOLDER ENGAGEMENT: A comprehensive stakeholder engagement plan will be created, using best
practice, to more deeply engage with all stakeholder groups

This was a report only. No board action was requested.

District priority work team members Kate Keil and Jim Dellwo presented the following:

Strategic Direction 5: Provide a safe, secure and supportive environment that nurtures the social and
emotional well-being of all learners.

CRISIS MANAGEMENT: A district emergency plan including Prevention/Mitigation, Preparedness, Response,
and Recovery which acknowledges the potential for harm to occur in the school environment will continue to be
developed and implemented to address the safety and security of our learning community, with plans for
response and reunification if needed.
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Executive Director of Business Services Cink presented the 2022-23 preliminary budget for review. This was a
report only. The board will take action on the budget at the June 13, 2022 regular board meeting.

Executive Director of Administrative Services Quiram presented an enrollment, staffing and class size report for
2022-23. This was a report only. No board action was requested at this time.

Superintendent Staloch presented the 2022-23 draft Operational Plan and District Priority Work. This was a
report only. Board action will take place at the June 13, 2022 board meeting.

Board Chair Nelson presented policies.

The following board policies were presented by district administrators for review:
* Policy 602: Organization of School Calendar and School Day
* Policy 603.1: School District Curriculum and Instructional Goals
* Policy 607: Class Size
+ Policy 609: Religion
* Policy 613.1: Credit Transfer and Prior Lake High School
» Policy 616: School District System Accountability
* Policy 901.2: Use of Technology for Public Meetings and Events
The first reading of these policies will take place at the June 13, 2022 regular board meeting.

There were no policies for a first reading at this meeting.
The following board policies were presented for a second reading:
*  Policy 509.1: Kindergarten — Early Entrance
*  Policy 513: Curriculum Acceleration
The policies will be brought back to the June 13, 2022 board meeting for approval.

Superintendent Staloch invited the board to attend the following:
e Standard Reunification Method (SRM) on June 13, 2022 from 12:00 to 4:00 p.m.
o Equity Summit on June 21, 2022 from 8:00 am to 4:00 p.m.
Please RSVP if you are able to attend.
A motion was made by Stacey Ruelle, seconded by Enrique Velazquez, to close the regular meeting and
transition to a closed meeting.
Motion carried: 7 -0
The board adjourned the business meeting at 7:28 p.m. and transitioned to a closed meeting.

The meeting closed in accordance with the Open Meeting Law (Minn. Stat. 13D.03) for the purpose of
discussing negotiation strategy.

No one spoke during the public forum portion of the agenda.

The board transitioned to a closed meeting in accordance with the Open Meeting Law (Minn. Stat.13D.03) for
the purpose of discussing negotiation strategy.

Meeting closed at 8:10 p.m.

A motion was made by Julie Bernick, seconded by Mary Frantz, to open the meeting.
Motion carried: 6 — 0

Meeting re-opened at 8:22 p.m.
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A motion was made by Jonathan Drewes, seconded by Julie Bernick, to close the meeting in accordance with
the Open Meeting Law (Minn. State. 13D.03) for the purpose of discussion the superintendent evaluation.

Meeting closed at 8:23 p.m.

A motion was made by Julie Bernick, seconded by Stacey Ruelle to open the meeting.
Motion carried: 6 — 0

Meeting opened at 9:36 p.m.

A motion was made by Julie Bernick, seconded by Amy Crosby, to adjourn.
Motion carried: 6 —0

Meeting adjourned at 9:36 p.m.

Amy Crosby, Board Vice-Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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