INDEPENDENT SCHOOL DISTRICT 719
4540 Tower Street SE

QQ Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Nelson, in the board room at the District Services Center on October 10, 2022 at 6:02 p.m.

Chair Nelson led the Pledge of Allegiance.

Board Members Present:  Julie Bernick (6.07 pm), Jonathan Drewes, Mary Frantz, Michael Nelson, Enrique
Velazquez, Student Rep Ariana Olson

Board Members Absent:  Amy Crosby, Stacey Ruelle

Administration Present: Superintendent Thomas, Executive Director of Administrative Services Herman,
Executive Director of Business Services Fredrickson, District Administrators

A motion was made by Michael Nelson, seconded by Jonathan Drewes, to appoint Director Velazquez to
assume the duties of the clerk pro tem.
Motion carried: 4 — 0

A motion was made by Michael Nelson, seconded by Enrique Velazquez, to appoint Director Frantz to assume
the duties of the treasurer pro tem.
Motion carried: 4 — 0

Director Bernick arrived at this time.

Per board policy 203, Board Chair Nelson called for anyone wishing to address the board during the open forum
segment on the board agenda and one person spoke during this forum.

A motion was made by Enrique Velazquez, seconded by Mary Frantz, to approve the agenda.
Motion carried: 5 -0

A motion was made by Enrique Velazquez, seconded by Mary Frantz, to approve the consent agenda, as
follows:

A. Financial ltems:
Check/Wire Transfer Disbursement Summary for September 2022
Wire Transfer, EFT and ACH Banking Activity for September 2022
Bank Reconciliation Statements for June, July & August 2022
PMA Investment Statement
Monthly Wire Detail for September 2022
Monthly Health/Dental Wire Detail for September 2022
* Monthly Check Detail for September 2022
*  Monthly ACH Detail for September 2022

B. Approval of school board minutes as follows:
* Regular board meeting — September 12, 2022
* Board study session — September 26, 2022

C. Personnel ltems:
1. Candidates for employment as follows:

Certified Staff:
* Hannah Appleton — After School Independent Study Program — Bridges (reassignment)
* Amber Ash — Special Education Teacher - HOMS/TOMS (reassignment)
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Molly Bennett — Media Specialist (.4 FTE) (LTS) — Dist. (leave of absence)

Louis Clifton — Special Education Teacher (PLSEA) (MTS) — FH (resignation)

Amy Jamieson — Physical Education Teacher (.6 FTE) — HRE (resignation)

Laura Jones — SAGE Teacher (.4 FTE) (LTS) — Dist. (reassignment)

Denice Klingberg — Special Education Teacher (MTS) — HOMS (leave of absence)

Erik Knutsen — SAIL Teacher (.1 FTE) — TOMS (reassignment)

David Lawson — After School Independent Study Program — Bridges (reassignment)
Colleen Redfield — Special Education Teacher (Floating Substitute) — Dist. (new position)
Brian Schleisman — After School Independent Study Program — Bridges (reassignment)
Sean Straka — Science Teacher — HS (new position)

Coaches:
+ Jacqualyn Rindahl — Assistant Dance Team — HS (resignation)

Support Staff:
Kathryn Abney — Kids’ Company Assistant/Noon Supervisor — RR (resignation)

Anine Alvarado — Noon Supervisor — Dist. (resignation)

Gale Baines — Food Services Cashier — RR (resignation)

Paul Brey — Noon Supervisor — Dist. (resignation)

Joanne Clites — Testing Facilitator — Dist. (resignation)

Sara Collyard — Special Education Para (Setting I-1l/Resource) — Dist. (resignation)
Traci DeCesare — Building Secretary (MTS) — JP (leave of absence)

Eric Deck — Lunchroom Supervisor — HOMS (resignation)

Michelle Dillavou — Student Support Para (Kindergarten) — GD (new position)
Katherine Geske — Testing Facilitator — Dist. (resignation)

Becky Heggemeyer — Noon Supervisor — RR (resignation)

Erin Henney — Special Education Para — GD (resignation)

Rachel Hockford — Human Resources Specialist — DSC (reassignment)

Kelley Johnke-Gerdes — Testing Facilitator — Dist. (resignation)

Jennifer Kluender — Child Nutrition - Helper — TOMS (reassignment)

Natalya Kopylov — Child Nutrition Assistant Site Manager — HOMS (resignation)
Lisa Kraft — Administrative Assistant-Assessment & Equity — DSC (reassignment)
Tabitha Larson — Special Ed Para (Center-Based Programs (Setting lll) — Dist. (resignation)
Rebecca Leach — Testing Facilitator — Dist. (resignation)

Michelle Loftus — Special Education Para — Dist. (resignation)

Annorah Mathys — Special Education Para — Dist. (resignation)

Kiley Meyhoefer — Youth Programs Coordinator — CES (new position)

Brigette Purdy — CES Building Monitor — Dist. (resignation)

Terrie Schoenbauer — Benefits Specialist — DSC (new position)

Nicole Shaner — Testing Facilitator — Dist. (resignation)

Jenna Shrader — Child Nutrition Assistant — Cashier — TOMS (reassignment)
Joseph Solarz — Custodian — TOMS (reassignment)

Lauren Strobel — Kids’ Company Assistant — LODL (resignation)

Matthew Timm — Staff Accountant — DSC (resignation)

Christopher Wikstrom — Child Nutrition — Helper — HS (resignation)

2. Resignations, terminations and non-renewals as follows:

Danaca Arnold - Media Support - HRE (effective October 18, 2022)

Catherine (Katy) Bohnsack - Head Synchronized Swim Coach - HS (effective immediately)
Anna Burgoyne - .5 Assistant Fall Dance Coach - HS (effective immediately)

Sagrario Juarez Mikkelson - Child Nutrition - LODL (effective September 13, 2022)

Patty Kain - Student Services Secretary - HS (effective October 14, 2022)

Nurul Arif Khan - Kids' Company Assistant - RR/HRE (effective October 14, 2022)
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Megan Kocher - Noon Supervisor - GD (effective October 14, 2022)

Adriana Larios - Special Ed Para - WW (effective September 29, 2022)

Allie Meyer - (1/3) Assistant Gymnastics Coach - HS (effective immediately)

Kiersten Nelson - Fall Laker Performance Strength Training Coach - HS (effective immediately)
Traci Portwood - Child Nutrition Helper - HOMS (effective June 9, 2022)

Drew Pottinger - 9th Gr. Basketball Coach - HS (effective immediately)

Matt Sartor - Assistant Boys Hockey Coach - HS (effective immediately)

Simon Skluzacek - Assistant Speech Coach - HS (effective immediately)

Christopher Wikstrom - Child Nutrition Assistant Manager - TOMS (effective September 29, 2022)

3. Leaves of absence as follows:

Kayla Bartusek - Kindergarten Teacher - RR (maternity/family leave - February 21 to May 31,
2023)

Angela Beaton - Special Ed Para - RR (medical leave - September 8 to October 26, 2022)

Sarah Carpenter - Child Nutrition Site Manager - HOMS (medical leave - September 14 to
December 2, 2022)

Ann Demers - Kids' Company Assistant - GD (FMLA - September 6 to October 31, 2022)

Julie Donohue - 5th Grade Teacher - GD (medical leave - January 4-March 1, 2023)

Bezabh Farris - Custodian - TOMS (medical leave - September 23 - November 4, 2022)

Sophie Govze - 4th Grade Teacher - LODL (medical leave - November 16 - December 7, 2022)
Jill Hanson-Follingstad - French Teacher - HS (medical leave - October 17 to April 2023)

Nancy Houlihan - Guidance Secretary - HS (medical - extended through December 2022)

Stacey Retzer - Special Education Teacher - HOMS (medical leave - October 31, 2022 to January
9, 2023)

Ann Schaefer - Special Education Teacher- RR (medical leave - October 12 to November 23,
2022)

Amy Schwingler - Media Specialist - HRE (family leave - September 8 to end of school year 2023)
Patti Jo Trabing - Gr. 5 Teacher - WW (medical leave - November 30, 2022 to February 6, 2023)
Andrea Webb - Kindergarten Teacher - FH (maternity/family leave - January 27 to June 2, 2023)

D. District Curriculum Advisory Membership for 2022-23

Motion carried: 5-0

Member Bernick introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Drewes and upon vote
being taken thereon, the following voted in favor thereof: Bernick, Drewes, Frantz, Nelson, Velazquez
The following voted against the same: none

The foregoing resolution was approved this 10th day of October 2022.

LAKER PRIDE | SPECIAL RECOGNITION | LAKER SHOWCASE

We recognized the following:

« 6" Grade Transition Day at Middle Schools with the following students being recognized:

Hidden Oaks 6" Grade Students: Hailey Fagan, Lucas Hiley, Jake Carson, Lilly Horton
Hidden Oaks 8" Grade WEB Leaders: Arabella Fritzen, Lydia Chesney

e High School Orientation with the Link Crew Students:

Asad Abdi, Eshaan Dhavala, Addison Leveille, Andy Mounseamlouth
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¢ Recruitment Video students were recognized:
Redtail Ridge Students: Devan Chen, Leni Bartleman, Bukhari Amin, Mitchell Perez, and Roselyn Beuch-
Wollner
Hamilton Ridge Student: Aaliyah Roach
Jeffers Pond Student: Nealia Schnacky
Five Hawks Student: Ethan Wenner

Executive Director of Administrative Services Herman presented additional staffing (Educational Support Staff)
for 2022-23.
A motion by Mary Frantz, seconded by Jonathan Drewes, to approve the following additional staffing:
< Campus Supervisor (1.5 hours) — HS = $4,800
« Noon Supervisor (2.25 hours) — HRE = $7,700
« CES Kids’ Company Site Leader — EW = $70,000
Motion carried: 5—-0

Executive Director of Business Services Fredrickson updated the board on enrollment. This was a report only.
A monthly enroliment report will be included in the consent agenda moving forward and pulled out as a
discussion item quarterly.

No board action was requested.

Director of Teaching and Learning Edwards presented the Personalized Learning Overview (E-Learning). This
was a report only. No board action was requested.

The board was requested to set a date to canvass the upcoming election. We will hold the canvass on Friday,
November 18, 2022 at 7:30 am at the district office.

POLICY

Board Chair Nelson presented the following policies for review:
* Policy 201: Legal Status of the School Board
* Policy 202: School Board Officers and Membership
* Policy 202.1: Student Representative on School Board
* Policy 209: Code of Ethics
* Policy 210: Conflict of Interest — School Board Members
* Policy 211: Criminal or Civil Action Against School District, School Board Members, Employee or
Student
* Policy 212: School Board Development and Evaluation
* Policy 214: Out-of-State Travel by School Board Members
These policies will be presented for a first reading at the October 24, 2022 board study session.

Board Chair Nelson presented the following policy for a first reading:
e Policy 535: Service Animals in Schools
Second reading will take place at the study session on October 24, 2022.

There were no policies for a second reading at this meeting.

There were no policies for approval at this meeting.
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REPORTS

Superintendent’'s Report

Superintendent Thomas highlighted the following:
e Committed to being in sites Mondays and Fridays
e Goal setting is taking place with direct reports
o Listen/Learn session conversations continue with reporting back when complete

Administrative Reports
e Executive Director of Administrative Services Herman shared gratitude for the recruitment video and a
request to share with your networks.

Board Reports

e Board Student Rep Ariana Olson updated the board with the wrap up of homecoming events, work on
standing committees and potential new member interviews.

o Director Velazquez reported on SW Metro securing the strategic plan bid with consultant, expanding
services to include elementary health supports and space needs.

o Director Frantz reported on FFLRP meeting with a look at committee structure, MNCAPS recruitment of
mentors, STRIVE program meeting with mentors and recruitment this week and food service looking for
volunteers. Superintendent Thomas shared a comment a Rotarian received from a former Bridges
student he mentored through the STRIVE program.

e Chair Nelson reported on an AMSD meeting with focus on holistic violence prevention in schools, and
attending E-STEM learning days and open house at Edgewood School.

A motion was made by Julie Bernick, seconded by Enrique Velazquez, to close the meeting in accordance with
the Open Meeting Law (Minn. Stat. 13D.03) for the purpose of discussing negotiation strategy.
Motion carried: 5-0

Meeting closed at 7:18 p.m.

A motion was made by Julie Bernick, seconded by Jonathan Drewes, to reopen the meeting.
Motion carried: 5—-0

The meeting reopened at 7:34 p.m.

A motion was made by Mary Frantz, seconded by Enrique Velazquez, to adjourn.
Motion carried: 5 -0

Meeting adjourned at 7:35 p.m.

Enrique Velazquez, Acting Board Vice-Chair/Clerk
Independent School District 719

4540 Tower Street SE

Prior Lake, MN 55372
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