INDEPENDENT SCHOOL DISTRICT 719
4540 Tower Street SE

QO Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Nelson, in the board room at the District Services Center on July 11, 2022 at 6:00 p.m.

Chair Nelson led the Pledge of Allegiance.

Board Members Present:  Julie Bernick, Amy Crosby, Jonathan Drewes, Mary Frantz (6:06 pm), Michael
Nelson, Stacey Ruelle, Enrique Velazquez (6:06 pm)

Board Members Absent: None

Administration Present: Superintendent Thomas, Executive Director of Administrative Services Quiram,
Executive Director of Business Services Fredrickson, District Administrators

Per board policy 203, Board Chair Nelson called for anyone wishing to address the board during the open forum
segment on the board agenda and one community member spoke during this forum.

A motion was made by Julie Bernick, seconded by Stacey Ruelle, to approve the agenda.
Motion carried: 7 — 0

A motion was made by Amy Crosby, seconded by Mary Frantz, to approve the consent agenda, as follows:
A. Financial ltems:
* Check/Wire Transfer Disbursement Summary for June 2022
* Wire Transfer, EFT and ACH Banking Activity for June 2022
« Bank Reconciliation Statement for May 2022
*  Monthly Wire Detail for June 2022
* Monthly Health/Dental Wire Detail for June 2022
* Monthly Check Detail for June 2022
*  Monthly ACH Detail for June 2022

B. Approval of school board minutes as follows:
* Regular board meeting — June 13, 2022

C. Personnel ltems:
1. Candidates for employment as follows:

Certified Staff:

« Tamra Baldzicki — Summer Academy Elementary Teacher — Targeted Services (resignation)
» Lisa Birkeli — Summer Academy Teacher (Middle School) — HOMS (reassignment)

Holly Bozaich - Summer Academy Elementary Teacher — Targeted Services (reassignment)
Carley Cummings - Summer Academy Teacher (Middle School) — HOMS (reassignment)
Rachel Frazier - Summer Academy Elementary Teacher — Targeted Services (reassignment)
Vanessa Garrett — Elementary Teacher (LTS) — Dist. (leave of absence)

Matthew Geister-Jones — 9th Grade Science Teacher — HS (resignation)

Ann Govig — Science Teacher (1.0 FTE) — HS (reassignment)

Kimberly Graupmann — Early Learning (Preschool Teacher) (.6 FTE) — EW (resignation)
Kimberly Graupmann — ECFE Teacher (.4 FTE) — EW (resignation)

Anne Just — Special Education Teacher — Center-Based/Setting 11l — Dist. (resignation)

» Joy Kamano - Summer Academy Elementary Teacher — Targeted Services (resignation)
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Kyle Kaupa — Physical Education/Health Teacher - TOMS/HOMS (reassignment)

Nicole Kelly - Summer Academy Elementary Teacher — Targeted Services (reassignment)

Jordyn Maves - Summer Academy Elementary Teacher — Targeted Services (reassignment)

Theresa Oberlander - Summer Academy Elementary Teacher — Targeted Services (reassignment)

Fritzline Reichenberger - Summer Academy Elementary Teacher — Targeted Services
(reassignment)

Jack Schliewe — Health/Physical Education Teacher (.8 FTE) — MNCAPS (reassignment)

Steve Shapiro — Summer Academy Elementary Teacher — Targeted Services (reassignment)

Kristian Sikich - Summer Academy Teacher (Middle School) — HOMS (reassignment)

Sean Straka — Science Teacher (.5 FTE) — HS (reassignment)

JoAnn Tousignant - Summer Academy Elementary Teacher — Targeted Services (reassignment)

Ellie Veldman — Elementary Teacher (LTS) — Dist. (leave of absence)

Danielle Vogel — Speech Language Pathologist — RR (resignation)

Kyle Yetzer - Summer Academy Elementary Teacher — Targeted Services (reassignment)

Coaches:

Brian Anderson — Head Girls Golf Coach — HS (resignation)

Alex Davis — Assistant Girls Basketball Coach — HS (resignation)

Paige Larson - Head Nordic Ski Coach (Half Time) - HS (resignation)
Madeson Leske — Head Dance Team Coach — HS (resignation)

Abby Maxwell — 9th Grade Girls Volleyball Coach (9B) — HS (resignation)
Maggie O’Connor — B Squad Girls Volleyball Coach — HS (resignation)
Mark O’Connor — Head Nordic Ski Coach (Half Time) - HS (resignation)

Support Staff:

Lily Birkholz — Kids’ Company Student Support — Summer Program — Dist.

Lily Birkholz — CES Program Support — CES (resignation)

Ellie Braun — Kids’ Company Assistant — Summer Program (reassignment)

Johnny Cooper — Custodian — LODL (reassignment)

Priscilla Crocker Teed —Nurse/Health Aide-Summer School — Dist. (reassignment)

Kaitlyn Henry — Kids’ Company Assistant — Summer Program (reassignment)

Lily Kieser - Kids’ Company Assistant — Summer Program (reassignment)

Kevin Larson — Night Lead Custodian — TOMS (resignation)

Christina Lucas — Special Education Para — Summer Program — Bridges (reassignment)

Christina Lucas — Special Education Para — Targeted Services — HOMS (reassignment)

Cassandra Montenegro — Special Education Para (Setting I-II) — Dist. (resignation)

Claire Niederer — Kids’ Company Special Ed Para — Summer Program — Dist. (reassignment)

Ann Pieper — Special Education Para — Targeted Services — Dist. (reassignment)

Sheri Reis — Financial/Attendance Secretary — TOMS (resignation)

Debra Schaff — Clerical Substitute — Summer — CES (reassignment)

Hailey Smith - Kids’ Company Assistant — Summer Program (reassignment)

Julia Solarz - Kids’ Company Student Support — Summer Program — Dist.

Joe Stege — Lead Field Technician — DSC (reassignment)

Todd Uplegger — Nurse/Health Aide — Summer — Dist. (reassignment)

Kelly Wentz — Student Support Para — Summer Academy — HOMS (reassignment)

Leah Wollenberg — Early Childhood Teacher Assistant — Targeted Services — Summer Program —
GD (reassignment)

2. Resignations, terminations and non-renewals as follows:

Brian Anderson - Assistant Girls Golf Coach - HS (effective immediately)

Esther Anderson - Child Nutrition Manager - RR (effective June 10, 2022)

Kimberly Baker - Birth -2 Early Childhood Special Education Teacher - EW (effective June 30, 2022)
Jessica Coleman - Assistant Girls Swim Coach - HS (effective immediately)

Aneisha Fisher - Assistant Girls Basketball Coach - HS (effective immediately)
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Sarah Grinberg - Youth Program Student Support - LODL (effective June 30, 2022)
Tatyana Grinberg - ECFE Assistant/TA - EW (effective June 29, 2022)

Joseph Larsen - Assistant Tennis Coach - HS (effective immediately)

Thomas Limback - Custodian - WW (effective June 28, 2022)

Thomas Mestnik - Campus Supervisor - HOMS (effective June 9, 2022)

Cassandra Montenegro - Kids' Company Assistant Plus - LODL (effective August 19, 2022)
Andrea Peterson - Assistant Girls Hockey Coach - HS (effective immediately)
Allison Short - Math Teacher - HOMS (effective June 21, 2022)

* Erik Sill - Coordinator - MNCAPS (effective June 30, 2022)

» Alexis Stamschror - Kids' Company Assistant Plus - HRE (effective June 30, 2022)
+ Joe Stege - Tech Field Technician - DSC (effective June 30, 2022)

3. Leaves of absence as follows:
» Laura Torseth - 5th Grade Teacher - WW (maternity leave - Nov. 17, 2022 to Feb 27, 2023)

D. Approval of memberships as follows:
» Schools for Equity in Education (SEE)
* MSBA and Policy Services
« AMSD
¢  Metro ECSU
*  MSHSL Membership
E. Naming the assistant board clerk as follows:
Name Tammy Fredrickson, Executive Director of Business Services, to perform the clerical duties of the
Board Clerk, pursuant to Minnesota Statute 123B.14 and shall be named Assistant Board Clerk.

F. Authorize person(s) to lease, purchase and contract for goods and services within the budget as follows:
Authorize Dr. Michael Thomas, Superintendent of Schools and Tammy Fredrickson, Executive Director of
Business Services, to lease, purchase and contract for goods and services within the budget as
approved by the board, provided that any transaction in an amount exceeding the minimum amount for
which bids are required, must first be authorized by the board and must fulfill other applicable
requirements pursuant to Minnesota Statutes governing municipal contracting and that informal quotation
be required when possible for all purchases exceeding $25,000.

G. Designate the school district's Special Education Director, District LEA (ESEA Programs) and Data
Practices Compliance Officer as follows:
Designate Michelle Cuka as the school district's Special Education Director, Jenelle Zumbusch as the
school district's Federal Programs Coordinator, Dan Edwards as District LEA (ESEA Programs), and Jim
Quiram as Data Practices Compliance Officer.

H. Delegate the authority to make electronic transfers as follows:
Delegate Tammy Fredrickson, Executive Director of Business Services, the authority to make electronic
transfers and in addition, the appropriate documentation, including written confirmation from the financial
institution and proper request and approval form for the transfer, shall be retained by the Executive
Director of Business Services.

I. Designation of Identified Official with Authority for the MDE External User Access Recertification System
as follows:
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The Minnesota Department of Education (MDE), Professional Educator Licensing Standards Board
(PELSB), and Office of Higher Education (OHE) require annual designation of an Identified Official with
Authority (IOwA) for each local education agency that uses the Education Identity Access Management
(EDIAM) system. The IOWA is responsible for authorizing, reviewing, and recertifying user access for
their local education agency in accordance with the State of Minnesota Enterprise Identity and Access
Management Standard, which states that all user access rights to Minnesota state systems must be
reviewed and recertified at least annually. The IOwWA will authorize user access to State of Minnesota
Education secure systems in accordance with the user’s assigned job duties, and will revoke that user’s
access when it is no longer needed to perform their job duties. Your school board or equivalent governing
board must designate an IOwWA to authorize user access to State of Minnesota Education secure
websites for your organization. This EDIAM board resolution must be completed and submitted to the
Minnesota Department of Education annually, as well as any time there is a change in the assignment of
the Identified Official with Authority. It is strongly recommended that only one person at the local
education agency or organization (the Superintendent) is designated as the IOwWA. The IOwA will grant
the IOWA Proxy role(s).The board is recommended to authorize Dr. Michael Thomas to act as the
Identified Official with Authority (IOwA) for Prior Lake-Savage Area Schools 0719-01.

Motion carried: 7 -0

Member Enrique Velazquez introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Julie Bernick and upon vote
being taken thereon, the following voted in favor thereof: Bernick, Crosby, Drewes, Frantz, Nelson, Ruelle,
Velazquez

The following voted against the same: none

The foregoing resolution was approved this 11th day of July 2022.

LAKER PRIDE | SPECIAL RECOGNITION | LAKER SHOWCASE

* Prior Lake-Savage Optimist Club donation of student art to the district office.
Annually, the Optimist Club purchases a student art piece and donates it to the school district. This year’s
art selection, named “Peppers” was purchased from student artist Sarah Moen.

» State Champions for 2021-22 were recognized as follows:
Varsity Cheerleading
Alan Koehler, Wrestling
PL Trap Shooting Team

Executive Director of Administrative Services Quiram presented new PLSAS Administrative candidates.
A motion was made by Julie Bernick, seconded by Stacey Ruelle, to approve the following candidates for
employment:
* Michelle Cuka — Director of Student Support Services replacing Debra Anderson
» Jenelle Zumbusch — Director of Assessment, Evaluation and District Improvement replacing Khrisslyn
Goodman
Motion carried: 7 -0



Prior Lake-Savage Area Schools July 11, 2022
School Board Regular Meeting Page 5

Executive Director of Administrative Services Quiram presented additional staffing (Educational Support Staff)
for 2022-23.
A motion by Jonathan Drewes, seconded by Amy Crosby, to approve the following additional staffing:
+ Building Engineer - $7,000
«  Child Nutrition Coordinator - $28,000
Motion carried: 7 -0

Executive Director of Administrative Services Quiram presented additional staffing (co-curricular) for 2022-23.
A motion by Julie Bernick, seconded by Jonathan Drewes, to approve the following additional staffing:

« Assistant Dance Coach (Fall) - $4,200
Motion carried: 7 -0

Director of Child Nutrition Services Malone presented a child nutrition update for the school year 2021-22. This
was a report only. No board action was requested.

Director of Child Nutrition Services presented milk and bread award recommendations.

A motion was made by Enrique Velazquez, seconded by Jonathan Drewes, to award the following:
* Bread contract to Bimbo Bakeries/Earthgrains

* Milk contract to St. Paul Beverage Solutions

Motion carried: 7 -0

Assistant Activities Director Beth Fuller presented a co-curricular year-end report. This was a report only. No
board action was requested.

District principals and coordinators presented PLSAS school handbooks for 2022-23.

A motion was made by Stacey Ruelle, seconded by Enrique Velazquez, to approve the handbooks, as
presented.

Motion carried: 7 -0

Assistant Director of Operations/Transportation/Health & Safety Maureen Mullen, presented a bid award
recommendation.

A motion was made by Jonathan Drewes seconded by Enrique Velazquez, to approve the 2022 pavement
rehabilitation project No. 215386 to Allied Blacktop, as presented.

Motion carried: 7 -0

Assistant Director of Operations/Transportation/Health & Safety Maureen Mullen, presented long-term facility
maintenance (LTFM) for approval.

A motion was made by Stacey Ruelle, seconded by Amy Crosby, to approve the long-term facility maintenance
(LTFM), as presented.

Motion carried: 7 -0

Director of Equity & Inclusion Ouk presented the AIPAC response letter.

A motion was made by Julie Bernick, seconded by Amy Crosby, to approve the response to the letter of non-
concurrence that was presented by our American Indian Parent Advisory Committee (AIPAC), as presented.
Motion carried: 7 -0

Superintendent Thomas requested approval of a resolution.
Director Ruelle introduced the following resolution and moved its adoption:
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RESOLUTION ESTABLISHING DATE FOR FILING AFFIDAVITS OF CANDIDACY

The motion for the adoption of the foregoing resolution was duly seconded by Director Velazquez and, upon vote
taken thereon, the following voted in favor thereof:

Bernick, Crosby, Drewes, Frantz, Nelson, Ruelle, Velazquez

And the following voted against the same: none

Whereupon said resolution was declared duly passed and adopted.
(full resolution on file at the district office)

POLICY

Board Chair Nelson presented policies for review as follows:
* Policy 410: Leaves: Family and Medical
* Policy 425: District Staff Development
* Policy 515: Protection and Privacy of Student Records
* Policy 610: Field Trips
+ Policy 612.1: Development of Parental Involvement Policies for Title 1 Programs
Policy 809: Parking and Traffic Regulations
These policies will be brought to the August 8, 2022 for a first reading.

There were no policies for a first reading at this meeting.

Board Chair Nelson presented the following polices for a second reading:
Policy 602: Organization of School Calendar and School Day
* Policy 603.1: School District Curriculum and Instructional Goals
Policy 607: Class Size
Policy 609: Religion
Policy 613.1: Credit Transfer and Prior Lake High School
Policy 616: School District System Accountability
Policy 901.2: Use of Technology for Public Meetings and Events
Board approval will take place at the August 8, 2022 regular board meeting.

Board Chair Nelson presented the annual policies for approval. The policies have either recently been reviewed
or are in the review process.

A motion was made by Amy Crosby, seconded by Jonathan Drewes, to approve the annual policies as a group,
as presented:

400 Series - Employees/Personnel

410 - Family & Medical Leave Policy

413 - Harassment & Violence and Harassment & Violence Report Form
414 - Mandated Reporting of Child Neglect or Physical or Sexual Abuse

500 Series - Students

506 - Student Discipline & Notice of Suspension

506.1 - Bullying Prohibition (MSBA Policy 514)

522 - Student Sex Nondiscrimination (Title 1X) & Unlawful Sex Discrimination towards Student Report Form
524 - Internet Acceptable Use Policy & Internet Use Agreement - Student Form/Employee Form

600 Series — Educational Programs
616 — School District System Accountability
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800 Series - Buildings and Sites
806 - Crisis Management Policy & Resources that can Provide Assistance in Drafting a Crisis Management Plan

Motion carried: 7 -0
REPORTS

Superintendent’'s Report

Superintendent Thomas highlighted the following:
e Day 6 as superintendent. The time has been spent listening and learning. Excited to share what is
happening in our schools in upcoming reports!

Administrative Reports
None

Board Reports
None

A motion was made by Stacey Ruelle, seconded by Enrique Velazquez, to close the regular meeting and
transition to a closed meeting.
Motion carried: 7 -0

The board adjourned the business meeting at 7:43 p.m. and transitioned to a closed meeting.

The meeting closed in accordance with the Open Meeting Law (Minn. Stat. 13D.03) for the purpose of
discussing negotiation strategy.

A motion was made by Enrique Velazquez, seconded by Julie Bernick, to open the meeting.
Motion carried: 7 — 0

Meeting re-opened at 8:04 p.m.

A motion was made by Mary Frantz, seconded by Julie Bernick, to adjourn.
Motion carried: 7 — 0

Meeting adjourned at 8:05 p.m.

Amy Crosby, Board Vice-Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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