s INDEPENDENT SCHOOL DISTRICT 719

@ % 4540 Tower Street SE
s Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Nelson, in the board room at the District Services Center on January 10, 2022 at 6:00 p.m.

Chair Nelson led the Pledge of Allegiance.

Board Members Present: Julie Bernick, Amy Crosby, Jonathan Drewes, Mary Frantz, Michael Nelson, Stacey

Ruelle, Student Representative Bella Drewes

Board Members Absent.  Enrique Veldzquez

Administration Present: Superintendent Staloch, Executive Director of Human Resources Quiram,

Executive Director of Business Services Cink, District Administrators

Per board policy 203, Board Chair Nelson called for anyone wishing to address the board during the open
forum segment on the board agenda and five community members spoke during this forum.

A motion was made by Stacey Ruelle, seconded by Jonathan Drewes, to approve the agenda.
Motion carried: 6 — 0

A motion was made by Amy Crosby, seconded by Jonathan Drewes, to approve the consent agenda, as

follows:

A. Financial Items:

NoosrwdhE

Check/wire transfer disbursement summary for December 2021
Wire transfer, EFT, ACH banking activity for December 2021
Bank reconciliation statement for November 2021

Monthly wire detail for December 2021

Monthly health/dental wire detail for December 2021

Monthly check detail for December 2021

Monthly ACH detail for December 2021

B. Approval of school board minutes as follows:

Board study session — December 13, 2021
Regular board meeting — December 13, 2021

C. Personnel Iltems:

1.

Candidates for employment as follows:

Certified Staff:

» Keatin Gallagher — 2nd Grade Teacher (MTS) — GD (leave of absence)
» Jennifer Menden — 4th Grade Teacher (MTS) — JP (leave of absence)
*  Amy Wander — Licensed School Nurse — Secondary (resignation)

Coaches:

Jason Hammarlund — MS Wrestling Coach (HT) — TOMS/HOMS (resignation)
Kelby Johnson — 9th Grade Baseball Coach — HS (resignation)

Kristin Kraemer — Assistant Cheer Coach — HS (resignation)

Chad LeMair — MS Wrestling Coach — TOMS/HOMS (resignation)

Erika Smyth — Head Softball Coach — HS (resignation)

Joshua Threlkeld — Assistant Baseball Coach (Varsity Hitting) — HS (resignation)
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Educational Support Staff:

Sadia Awale — Special Education Para (Setting Ill) — Dist. (resignation)
Donelle Block — Lunchroom Supervisor (MTS) — HOMS (resignation)
Joanne Clites — Testing Facilitator for Gr. K-1 — Dist. (new position)

Priscilla Crocker Teed — Health Aide — Nurse LPN/RN — EW (resignation)
Kristin Ellis — Special Education Para (Setting I-1I) — Dist. (resignation)
Katherine Geske — Testing Facilitator for Gr. K-1 — Dist. (new position)
Tatyana Grinberg - Testing Facilitator for Gr. K-1 — Dist. (new position)
Barlin Hassan — Child Nutrition Assistant — Helper — HS (resignation)

Kelley Johnke-Gerdes - Testing Facilitator for Gr. K-1 — Dist. (new position)
Charlesetta vy — Lunchroom Supervisor — Secondary — TOMS (resignation)
Autumn Korby — Lunchroom Supervisor — TOMS (resignation)

Erin Kucinski - Testing Facilitator for Gr. K-1 — Dist. (new position)

Michelle Larson — Special Education Para (Setting I-1l) — Dist. (resignation)
Charline Lazenby - Testing Facilitator for Gr. K-1 — Dist. (new position)
Cassandra Montenegro - Testing Facilitator for Gr. K-1 — Dist. (new position)
Linda Olson — Special Education Para — After School Choir Concert Support — TOMS (new
position)

Carmen Plasencia — Custodian — WW/EW (resignation)

Jillian Romann - Testing Facilitator for Gr. K-1 — Dist. (new position)

Kristine Siven — Child Nutrition Assistant Helper — HS (resignation)

2. District retirement and gratitude for the years of service for:

Lisa Kalina Wolff — 2" Grade Teacher — RR (29 years of service)

3. Resignations, terminations and non-renewals as follows:

Cristina Abbott - Special Ed Para - HRE (effective December 21, 2021)

Lisa Bradley - Noon Supervisor - WW (effective December 17, 2021)

Madison Bradley - Noon Supervisor - WW (effective December 17, 2021)

Marianne Buck - Child Nutrition Asst. Manager - HOMS (effective December 17, 2021)
Kim Graupmann - EC Screener - EW (effective December 10, 2021)

Rachel Kruenegel - PLSEA Substitute Teacher - FH (effective December 22, 2021)
Jade Lawrence - Assistant Girls Track Coach - HS (effective immediately)

Whitney Lindberg - Child Nutrition Cashier - GD (effective January 7, 2022)

Jacob McCauley - Special Ed Para - HRE (effective December 22, 2021)

Janelle Yakymi - Lunchroom Supervisor - HOMS (effective December 15, 2021)

4, Leaves of absence as follows:

Sandy Bair - Child Nutrition Helper - TOMS (medical leave - December 9, 2021 - March 7, 2022)
Michael Borchardt - Lead Custodian - RR (FMLA leave - May 23 to July 5, 2022)
Jenna O'Brien - Health/PE Teacher - HS (maternity leave - May 24 - September 6, 2022)

Motion carried: 6 -0

Member Ruelle introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Frantz and upon vote being
taken thereon, the following voted in favor thereof: Bernick, Crosby, Drewes, Frantz, Nelson, Ruelle

The following voted against the same: none

The foregoing resolution was approved this 10th day of January 2022.
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Executive Director of Human Resources Quiram presented 2021-22 additional staffing (licensed):
A motion was made by Jonathan Drewes, seconded by Stacey Ruelle, to approve the following:
e Secondary Classroom Teacher (.05 FTE) — High School 4" Quarter — Geography Overload - $2,767.51
e Secondary Classroom Teacher (.05 FTE) — High School 4" Quarter — Health Overload - $2,767.51
e Elementary Building Substitute Teacher (2 FTE): 170 x 189.66 = $32,241.95 per FTE (cost neutral)
¢ Middle School Building Substitute Teacher (1 FTE): 172 x 189.66 = $32,621.27 (cost neutral)
Motion carried: 6 — 0

Jim Eichten, representing MMKR Certified Public Accountants, presented the single federal audit for approval.
A motion was made by Jonathan Drewes, seconded by Stacey Ruelle, to approve the single federal audit, as

presented.
Motion carried: 6 — 0

Superintendent Staloch, along with members of the Public Engagement/Legislative Committee (Michael Nelson,
Amy Crosby), presented the PLSAS 2022 Legislative Platform.

A motion was made by Julie Bernick, seconded by Stacey Ruelle, to approve the legislative platform, as
presented.

Motion carried: 6 — 0

Board Vice-Chair/Clerk Crosby initiated discussion regarding the direction of the Public Engagement/Legislative

Committee and introduction of an on-going column in the Laker Connections with topics of interest surrounding
the work of the board.

Superintendent Staloch, Health Services Coordinator Kate Keil and Executive Director of Human Resources
Quiram presented an update to the Safe Learning Plan. The district will be moving to distance learning later this
week due to the high number of absences of students and staff dealing with positive tests and quarantine.

POLICY

Board Chair Nelson presented the following policy for approval:

Policy 722 —

Public Data Requests. This is a MSBA policy.

A motion was made by Stacey Ruelle, seconded by Amy Crosby, to approve Policy 722 as presented.
Voting in favor: Bernick, Crosby, Drewes, Nelson, Ruelle

Voting against: Frantz

Motion carried: 5-1

Board Chair Nelson presented the following policies for a first reading:

Policy 404:
Policy 406:
Policy 426:
Policy 427:
Policy 428:
Policy 707:
Policy 708:
Policy 709:
Policy 803:
Policy 804:
Policy 810:

Employment of All Staff

Public and Private Personnel Data
Substitute Teachers

Compensation Following Part-Year Employment
Employee Use of Social Media
Transportation of Students

Transportation of Nonpublic School Students
Student Transportation Safety Policy
Security of Buildings and Grounds

Energy Efficiency

Health and Safety

The policies will be placed on the January 24 board study session agenda for a second reading.

There were no policies for a second reading.
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Board Chair Nelson presented the following policy for board approval:

¢ Policy 491: Mandatory COVID-19 Vaccination or Testing and Face Coverings
This policy falls within school board policy 208 parameters:
In the case of an emergency, a new or modified policy may be adopted by a majority vote of a quorum of the
school board. A statement regarding the emergency and the need for immediate adoption of the policy shall be
included in the minutes. The emergency policy shall expire within one year following the emergency action
unless the policy adoption procedure stated above is followed and the policy is reaffirmed. The school board
shall have discretion to determine what constitutes an emergency situation.

A motion was made by Jonathan Drewes, seconded by Julie Bernick, to approve Policy 491 using emergency
and immediate adoption of the policy procedures, falling within board policy 208 parameters, as presented.
Motion carried: 6 - 0

REPORTS
Superintendent’'s Report

Our mission is to educate all learners to reach their full potential as contributing and productive members of
our ever-changing global community.

Superintendent Staloch highlighted the following:

e MSBA Leadership Conference will be held on Thursday & Friday at the Minneapolis Convention Center
with our district selected to present “School Board and Superintendent Relations Matter”.

e Martin Luther King Jr. Celebration to be held on Monday, January 17" at Prior Lake High School from
8:00 to 10:00 am.

e The next Community Coffee and Conversations will be held on January 20™ from 6:00 to 8:00 p.m. at
McColl Pond Environmental Learning Center in Savage.

e Our Director of Equity & Inclusion, Sam Ouk received the Ron McKinley All My Relations: Equity in Action
Award.

e Three high school seniors (Elizabeth Ginzburg, Ty Sandell, Vivian Lundquist) earned the highest possible
ACT score of 36!

Administrative Reports
None

Board Reports
e Student Council Rep Drewes reported on the planning of Spirit Week and the student advisory group

participating in the Martin Luther King Jr. Day celebration.

¢ Board Chair Nelson reported on attending AMSD with legislative focus advocating for districts needs.

e Board Director Drewes thanked former Board Chair Stacey Ruelle for her years of leadership serving as
board chair.

A motion was made by Stacey Ruelle, seconded by Amy Crosby, to close the regular meeting and transition to
a closed meeting.
Motion carried: 6 — 0

The board adjourned the business meeting at 7:42 p.m. and transitioned to a closed meeting.

The meeting closed in accordance with the Open Meeting Law (Minn. Stat. 13D.03) for the purpose of
discussing negotiation strategy.

A motion was made by Stacey Ruelle, seconded by Mary Frantz, to open the meeting.
Motion carried: 6 — 0
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Meeting re-opened at 8:52 p.m.

A motion was made by Stacey Ruelle, seconded by Mary Frantz, to adjourn.
Motion carried: 6 — 0

Meeting adjourned at 8:52 p.m.

Amy Crosby, Board Vice-Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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