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School Board Study Session Minutes District Services Center
Large Conference Room

The study session of the Board of Education of Independent School District 719 was called to order by Chair
Ruelle in the large conference room at the District Services Center on October 25, 2021 at 6:07 p.m.

Board members present:  Bernick, Crosby, Frantz, Nelson, Ruelle
Board members absent: Drewes, Velazquez

Administrators Present: Superintendent Staloch, Executive Director of Human Resources Quiram, Executive
Director of Business Services Cink, District Administrators

Board Chair Ruelle welcomed everyone and Superintendent Staloch opened the meeting with the meeting
purpose.

Board Chair Ruelle reviewed the school board 2021-22 agenda and working document. This document is
provided at all study sessions.

Executive Director of Business Services Cink presented a 2021-22 enroliment update that included a year-
end enrollment analysis and a 5-year enroliment trend report. This was informational only. No board action
was requested.

Board Chair Ruelle presented policies.

The following board policy was presented for review with no changes:
e Policy 532: International Students
This policy will be approved at the regular board meeting on November 8, 2021.

The following board policies were presented for review and have changes:

Policy 401: Equal Employment Opportunity

Policy 404.1: Employment Background Checks

Policy 405: Veterans Preference

Policy 414: Mandated Reporting

Policy 417: Chemical Use and Abuse

Policy 419: Tobacco-Free Environment; Possession And Use Of Tobacco, Tobacco-Related Devices,
and Electronic Delivery Devices; Vaping Awareness and Prevention Instruction

e Policy 902: use of School District Facilities, Grounds & Equipment

The first reading of these policies will take place at the November 8, 2021 board meeting.

There were no policies for a first reading at this meeting.

The following board policies were presented for a second reading:

Policy 402: Disability Nondiscrimination

e Policy 702: Accounting

e Policy 704: Development & Maintenance of an Inventory of Fixed Assets and a Fixed Asset Accounting
System

e Policy 705: Investments

e Policy 713: Student Activity Accounting

Board approval will be requested at the November board meeting.
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Director of Teaching & Learning Edwards presented an E-Learning update. This was informational only.
The board discussed options for American Education Week: November 15-19, 2021.

Superintendent Staloch reported on the tech levy and opportunities for absentee voting.

No one spoke during the public forum portion of the agenda.

Study session adjourned at 6:45 p.m. and transitioned to a closed session in accordance with the Open
Meeting Law (Minn. Stat. 13D.03) for the purpose of discussing negotiation strategy.

A motion was made by Stacey Ruelle, seconded by Michael Nelson, to open the meeting
Motion carried: 5—-0

The meeting re-opened at 7:20 p.m.

A motion was made by Stacey Ruelle, seconded by Michael Nelson, to adjourn.
Motion carried: 5—-0

Meeting adjourned at 7:20 p.m.

Michael Nelson, Board Vice-Chair/Clerk
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