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. . February 22, 2021

and In-Person

The study session of the Board of Education of Independent School District 719 was called to order by Chair
Ruelle via in-person and audio/visual conferencing on February 22, 2021 at 6:00 p.m.

Board Members present in-person: Bernick, Crosby, Drewes, Frantz, Nelson, Ruelle
Board Members present via Google Meet: Velazquez

Administrators Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of
Business Services Cink, Executive Director of Human Resources Quiram, District Administrators

Board Chair Ruelle welcomed everyone and Superintendent Staloch opened the meeting with the meeting
purpose.

Board Chair Ruelle reviewed the school board 2020-21 agenda and working document.

Superintendent Staloch, Executive Director of Business Services Cink and Executive Director of Human
Resources Quiram presented an enrollment and budget update that included the preliminary 2021-22 budget
update, 2021-22 program and staffing reductions and additions and strategies for budget adjustment. The
board agreed to a budget adjustment of $2.5 million using a combination of budget reductions and increased
revenues for the 2021-22 fiscal year. This will bring the district fund balance down to between 8 and 9%
which is on the low end of the board fund balance policy. The board will take action on a budget adjustment
proposal at the April board meeting.

The following policies were reviewed by the board:

e Policy 505: Student Enrollment Requirements

e Policy 509: Enrollment of Non-Resident Students

e Policy 524: Electronic Technologies Acceptable Use Policy

o Policy 525: Website and Internet Policy

e Policy 525.1: Student Use of Cellular Phones, Digital Imaging Devices and other Personal Electronic
Devices

The policies will be brought back for a first read on March 8, 2021.

The following policies were presented for a second and final reading:

e Policy 205: Open Meetings and Closed Meetings

e Policy 211: Criminal or Civil Action Against School District, School Board Member, Employee or Student
e Policy 212: School Board Member Development and Evaluation

e Policy 213: School Board Committees

e Policy 605: Co-Curricular Activities

e Policy 605.1: Adding, Staffing and Eliminating of Co-Curricular Activities

o Policy 605.2: Level of Athletic Participation

e Policy 605.3: Co-Curricular Banquets, Fundraisers and Social Events

e Policy 605.4: Intramural Athletics

o Policy 514.1: Chemical Use and Abuse and 514.1 Procedures

Board action on the above policies will take place at the March 8, 2021 board meeting.
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Superintendent Staloch gave a brief board report that highlighted the following:

e Ready to Learn Plan update including in-person learning with mitigation strategies, vaccines and a
transition timeline. We hope to communicate to families on March 12, 2021.

e Discussion regarding equity & inclusion and building cultural bridges in our community.

There were no comments received from the community to be read at the public forum portion of the meeting.

The study session adjourned at 7:59 p.m.

Michael Nelson, Board Vice-Chair/Clerk
Independent School District 719
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