RKE INDEPENDENT SCHOOL DISTRICT 719
5"@ % 4540 Tower Street SE
_) Prior Lake, Minnesota 55372

School Board Members: Julie Bernick, Amy Crosby, Jonathan Drewes, Mary Frantz, Michael Nelson, Stacey Ruelle, Enrique Velazquez

School Board Professional Development Minutes June 28, 2021
Board Retreat

The professional development retreat of the Board of Education of Independent School District 719 was called
to order by Chair Ruelle at Bridges Area Learning Center on June 28, 2021 at 4:00 p.m.

Board Members Present: Bernick, Crosby, Drewes, Frantz, Nelson, Ruelle, Velazquez
Board Members Absent: none
Administrators Present: Superintendent Staloch

Board Chair Ruelle welcomed everyone and Superintendent Staloch opened the meeting with the meeting
purpose.

Members of the Board Public Engagement and Legislative Committee & Dr. Sharroky Hollie provided board
development around our Strategic Direction 1: Increase measurable student learning and reduce achievement
gaps as we provide equitable student opportunities through personalized learning and student engagement.

The board reviewed and discussed results from their recent self-evaluation.

Board Chair Ruelle referenced the board 3-year board agenda and the 2021-22 board working document. The
3-year agenda is slated for board approval on July 12, 2021.

The board committee structure was discussed and reviewed.

The board meeting structure was discussed and reviewed.

The board professional development session adjourned at 8:34 p.m.
Michael Nelson, Board Vice-Chair/Clerk
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