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Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Ruelle, via in-person and audio/visual conferencing on March 8, 2021 at 7:00 p.m.

Chair Ruelle led the Pledge of Allegiance.

Per board policy 203, Board Chair Ruelle noted that no comments were received prior to noon to be read
during the open forum portion of the meeting.

Board Members Present In-Person: Julie Bernick, Amy Crosby, Jonathan Drewes, Mary Frantz, Michael Nelson,
Stacey Ruelle, Student Rep Abby Haferman

Board Member Present Virtually: Enrique Velazquez

Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of
Human Resources Quiram, Executive Director of Business Services Cink, District
Administrators

A motion was made by Jonathan Drewes, seconded by Michael Nelson, to approve the agenda.
Motion carried: 7 — 0

A motion was made by Mary Frantz, seconded by Julie Bernick, to approve the consent agenda, as follows:
A. Financial ltems:

Check/wire transfer disbursement summary for February 2021

Wire transfer, EFT, ACH banking activity for February 2021

Bank reconciliation statement for January 2021

Building bond investment report for February 2021

Monthly wire detail for February 2021

Monthly health/dental wire detail for February 2021

Monthly check detail for February 2021

Monthly ACH detail for February 2021

B. Approval of school board minutes as follows:
+ Joint board & legislators meeting — February 1, 2021
* Regular board meeting — February 8, 2021
* Board study session — February 22, 2021
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C. Personnel Items:
1. Candidates for Employment as follows:

Certified Staff:

o Claire Geitzenauer — Building Substitute Teacher — RR/GD (resignation)

o Kimberly Graupmann — Preschool Teacher (MTS) — EW (reassignment)

e Taylor Venteicher — Social Studies Teacher (MTS) — TO (leave of absence)
Coaches:

e None
Educational Support Staff:

e Marci Blankmeyer — Child Nutrition Assistant (PT) — HRE (new position)

e Rita Carlson — Child Nutrition Assistant (PT) — JP (reassignment)

e Alison Day — Child Nutrition Assistant — Helper — HS (resignation)
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Joe Engle — American Indian Education Program Para (Tutor) — TO/HO (leave of absence)
Melissa Fossum — Classroom Monitor — TO (resignation)

Sarah Griffith — Child Nutrition Assistant — Helper — HS (resignation)

Becky Jilk — Special Education Para (CID Setting Ill) — HRE (resignation)

Rekha Kelly — Special Education para (EBD Setting Ill) — HO (resignation)

Kimberly King — Child Nutrition Assistant Site Manager — FH (resignation)

Sophie Koloski — Special Education Para (Setting I-1l Resource) — FH (resignation)

Whitney Lindberg — Child Nutrition Assistant (PT) — GD (reassignment)

Jacob McCauley — Special Education Para (CID Setting Ill) — HRE (resignation)

Ali Mire — East African Cultural Liaison — Dist. (new position)

Dominique Moran — Special Education Para (Setting 11I-CID & Life Skills) — Dist. (resignation)
Justin Okerstrom — Classroom Monitor — HO (new position)

Keri Schmokel — Child Nutrition Assistant (PT) — FH (reassignment)

Jessica Seth — Classroom Monitor — HS (new position)

Ryan Siegle — Campus Supervisor/Traffic Monitor — TO/HO (resignation)

Ryan Siegle — American Indian Education Program Para (Tutor) — TO/HO (leave of absence)
Susan Tarvin — Special Education Para (Life Skills Setting Ill) (MTS) — GD (leave of
absence)

Sarah Walsh — Child Nutrition Assistant (PT) — RR (resignation)

2. Resignations, terminations and non-renewals as follows:

Jill Blair - Special Education Teacher - RR (effective end of school year)

Marci Blankmeyer - Lunchroom Supervisor - TOMS (effective February 24, 2021)
Margaret DeFor - Media Support- HS (effective February 28, 2021)

Katherine Grey - Special Ed Paraprofessional - HOMS (effective February 12, 2021)
Kristine Hesch - Special Ed Paraprofessional - WW (effective March 5, 2021)

Kevin Kes - Kids' Company Assistant - EW (effective March 17, 2021)

Kelli Silvers - Special Ed Paraprofessional & Kids' Company Assistant - HRE (effective
February 2, 2021)

Tami Jo VanderPlaats - Kids' Company Assistant - WW (effective March 12, 2021)
Andrea Zavada - Kids' Company Assistant- FH (effective February 18, 2021)

3. Leaves of absence as follows:

Kelly Harris - Special Ed Paraprofessional - HS (medical leave - extend through 2020-21
school year)
Barbara Kass - Social Studies Teacher - HS (extension of personal leave 2021-22 SY)

Motion carried: 7 -0

Member Frantz introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Velazquez and upon vote
being taken thereon, the following voted in favor thereof: Bernick, Crosby, Drewes, Frantz, Nelson, Ruelle,

Velazquez

The following voted against the same: none
The foregoing resolution was approved this 8th day of March 2021.

Laker Pride | Special Recognition | Laker Showcase

e  Twin Oaks Choir Director Alicia Dunning and Instructional Music Director Brian Melody presented a music
in our schools’ month celebration featuring middle school music.
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Assistant Superintendent and Director of Assessment, Evaluation & District Improvement Goodman presented
the following:

Strategic Direction 1: Increase measurable student learning and reduce achievement gaps as we provide
equitable student opportunities through personalized learning and student engagement.

A comprehensive K-12 Multi-Tiered System of Support (MTSS) framework for academic and social emotional
learning will be implemented with fidelity to improve outcomes for all students as measured by multiple student
achievement measures. This was a report only. No board action was requested.

Strategic Direction 5: Provide a safe, secure and supportive environment that nurtures the social and emotional
well-being of all learners.

Social and emotional learning resources, curriculum and structures are included in the District MTSS
framework. This was a report only. No board action was requested.

Superintendent Staloch, Executive Director of Business Services Cink and Executive Director of Human
Resources Quiram presented the updated budget adjustment process. The board reviewed budget
adjustments and will support a $2M budget adjustment to maintain 8.5% fund balance. Board action on the
adjustments will take place at the April 2021 board meeting.

Superintendent Staloch and district administrators presented an updated Ready to Learn Plan. The
presentation included current learning models, transition timeline for Gr. 6-12, health and safety and secondary
transition planning. This was an update and report only. No board action was requested.

The school board proclaimed the week of March 7-13, 2021 as National School Social Workers Week in
recognition of the contributions social workers make in the lives of students. A proclamation was read.

Board Chair Ruelle presented the school board meeting dates for 2021-22. Please note that commencing July
1st, all board meetings (regular & study sessions), will begin at 6:00 p.m. If an additional study session is
needed in July and December, the meeting time could be adjusted and will be posted accordingly.

POLICY

Board Chair Ruelle presented policies for a first reading. The review of these policies took place at the board
study session in February.
e Policy 505: Student Enroliment Requirements
Policy 509: Enroliment of Non-Resident Students
e Policy 524: Electronic Technologies Acceptable Use Policy (suggested edits will be added for the
second reading)
o Policy 525: Website and Internet Policy
o Policy 525.1: Student Use of Cellular Phones, Digital Imaging Devices and other Personal Electronic
Devices
These policies will come back to the board for a second reading on March 22, 2021.

There were no policies presented for a second reading.
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Board Chair Ruelle presented policies for board approval. The policies have been through a review process and
read twice.
A motion was made by Stacey Ruelle, seconded by Michael Nelson, to approve the following policies as a
group:
e Policy 205: Open Meetings and Closed Meetings
Policy 211: Criminal or Civil Action Against School District, School Board Member, Employee or Student
Policy 212: School Board Member Development and Evaluation
Policy 213: School Board Committees
Policy 605: Co-Curricular Activities
Policy 605.1: Adding, Staffing and Eliminating of Co-Curricular Activities
Policy 605.2: Level of Athletic Participation
Policy 605.3: Co-Curricular Banquets, Fundraisers and Social Events
e Policy 605.4: Intramural Athletics
Motion carried: 7 -0

A motion as made by Stacey Ruelle, seconded by Jonathan Drewes, to approve the following policy and
procedure:
o Policy 514.1: Chemical Use and Abuse
e 514.1 Procedures
Voting in favor: Bernick, Crosby, Drewes, Nelson, Ruelle, Velazquez
Voting against: Frantz
Motion carried: 6 - 1

REPORTS
Superintendent’'s Report

Our mission is to educate all learners to reach their full potential as contributing and productive members of
our ever-changing global community.

Superintendent Staloch highlighted the following:

¢ Educational organizations request legislators pass a COVID-19 Education Recovery Package by the
time they leave for their legislative break on March 26, 2021. Feel free to reach out to our legislators.

¢ MN Association of School Business Officials’ survey reported the majority of public school districts in
Minnesota will be reducing or cutting for the next school year with no formula increase.

e Connect to Kindergarten drive-thru book parade took place on March 4 with open houses scheduled
May 18, 2021.

¢ MSHSL passed a constitutional amendment to add 2 seats on the board for two superintendents with a
vote of 418 in favor and 12 opposed. MASA will assign the superintendents.

Administrative Reports
¢ None

Board Reports

o Student Council Student Rep Abby Haferman mentioned the positive vibe in the high school as students
learn they are coming back in-person.

e Board Vice-Chair/Clerk Nelson reported attending an AMSD meeting as well as an Early Learning
Advisory Council meeting. If anyone is interested in joining the advisory council, please reach out to
Erin Metoxen at Edgewood. The Public Engagement/Legislative Committee met with Dr. Sharroky
Hollie to discuss equity training for the board. Proposals will come forward to the board at a later date.
Nelson completed MSBA's officers training.
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o Board Treasurer Drewes reported attending a Community Education Advisory Council meeting,
attending a FFLRP meeting (Finance, Facilities, and Long Range Planning Committee) and visiting
Jeffers Pond Elementary.

e Board Chair Ruelle reported on attending an AMSD meeting and NWEA virtual meeting (MAP testing)
with gains/losses in reading and math.

A motion was made by Mary Frantz, seconded by Enrique Velazquez, to adjourn.
Motion carried: 7 -0

Meeting adjourned at 10:10 p.m.

Michael Nelson, Vice Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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